October 1, 2018

The Washington County Board of Commissioners met in a regular session on Monday,
October 1, 2018 at 6:00 PM at the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present. Also present were
County Manager/Attorney Curtis Potter and Clerk to the Board Julie J. Bennett and Finance
Officer Missy Dixon.

Chair Johnson called the meeting to order. Commissioner Sexton gave the invocation;
Mr. Curtis Potter led the pledge of allegiance.

ADDITIONS/DELETIONS: Additions / Deletions:
Deletion: Closed Session per Commissioner Phelps
Addition: 8A BA #2019-20 Medicaid Audit Engagement, Mr.
Curtis Potter/Ms. Missy Dixon
Addition: 8B BA #2019-21Change Order on Bridge Replacement
Project, Mr. Curtis Potter/Ms. Missy Dixon

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

c) Resolution for Approving Water Shortage Response Plan
d) Proclamation for National Breast Cancer Awareness Month
e) Residents’ Rights Proclamation

Commissioner Phelps seconded, motion carried unanimously.

PUBLIC FORUM: Ms. Paulique Horton, Creswell, told the Board and the public that her
business can offer different plans for citizens in Washington County who need Medicare. Please
call 252-619-3504 to have direct access to Ms. Horton.

Ms. Ann Keyes, 509 East Main Street, Plymouth, Emergency Management Director,
personally thanked Chair Johnson and Mr. Potter for their assistance in the EOC and also
thanked her EOC staff. Washington County was blessed and highly favored during Hurricane
Florence. She also thanked Mr. Luton, Ms. Dixon, Ms. Bennett, Ms. Barnes and Ms. Prinsloo.
Ms. Keyes noted that Commissioner Riddick assisted at the shelter. Ms. Keyes said that since
Washington County fared well, we helped other counties that were not as fortunate. Ms. Keyes
also spoke about mosquito control and said she is working with Mr. Wes Gray, MTW Health
Department Director, on this issue.

Mr. Wes Gray, MTW Health Department Director, talked about mosquitos. The County
received one machine to gather info for FEMA. The MTW Health Department has had it since
September 1. It was turned off during the hurricane, but collected over 2200 data points. It also
showed that the most active time for mosquitos is usually from 8:00 pm -10:00 pm. That’s when
they need to be sprayed. Mr. Gray moved the machine to Creswell, and went from catching 25
to 95 mosquitos a day after the hurricane. FEMA will use the data to allocate money to counties
who have a mosquito problem (but aren’t declared disaster areas). Commissioner Sexton asked



about Washington County being eligible for FEMA funds because Washington County is next to
a County that was declared a disaster area. Ms. Keyes said Washington County didn’t meet the
threshold. Commissioner Sexton asked what about crops lost. Ms. Keyes said funds for crops
that were destroyed would come from a different organization. These mosquitos carry the West
Nile virus and encephalitis. Mr. Gray also reminded everyone to get their flu shot in October.
MTW will have a drive thru flu shot clinics at the Plymouth Volunteer Fire Department October
17 from 4:00 pm -7:00 pm.

EMPLOYEE OF THE QUARTER: Chair Johnson congratulated Ms. Renee Collier,
Senior Center Administrative Assistant as the September Employee of the Quarter. Ms. Collier
received a check for $50 and a certificate and will have her picture posted on the Employee of
the Quarter Board in the County’s Administration Building and will be considered for the
Employee of the Year.

ADMINISTRATIVE ITEMS: Mr. Curtis Potter, CM/CA spoke on the following items.

a) USDA Legal Services Agreement regarding an Ambulance Loan
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UNITED STATES DEPARTMENT OF AGRICULTURE
RURAL DEVELOPMENT

LEGAL SERVICES AGREEMENT

THIS AGEEEMENT MADE this 1st dav of October, 2001, between

WASHINGTON COUNTY. PO BOX 1007, PLYMOUTH. NC 27062, hereafter referred to as
“OWNEES”, and

CURTIS S. POTTER. PO BOX 1007. PLYMOUTH. NC 27962, NC BAR LICENSE NO. 37001
hereafter referred to as “ATTORNEYS™

WHEREAS, Owners are BODY POLITIC AND CORPORATE of the State of North Carolina in
WASHINGTON County, North Carelina, and intend to apply for financial assistance in the purchase

and acquisition of certain emergency response vehicles including but not limited to ambulances,
emergency vehicles, and/or other related equipment

Hereinafter refemed to as the “project™;

WITNESSETH:

That for and in consideration of the mutual covenants and promises between the parties hereto. it is
hereby agreed:

SECTION A - LEGAL SERVICES

That the attomey will perform such services as are necessary to accomplish the above recited objectives
inchuding, but not limited to, the following:

1. Fumish advice and assistance to the goveming body of the Owners in connection with (a) the notice
for and conducting of meetings; (b) the preparation of minutes of meetings; (c) the preparation and
enactment of resolutions as my be necessary in connection with the authorization, financing.
construction, and operation of the project; (d) the preparation of such affidavits, publication notices,
ballots, reports, certifications. and other instruments and advice as may be needed in the conduct of
bond elections as may be necessary; (&) the preparation and completion of such bonds or other
obligations as my be necessary to finance the project; (f) the completion and executions of
documents for obtaining a lean made or insured or a grant made by the United States of America.
acting through Rural Development, USDA; (g) entering into construction contracts; (h) preparation
and adoption of By-Laws, Rules, and Regulations. and rate schedules; (1) such other corporate action
a5 may be necessary in connection with the financing, construction. and initial operation of the
system.
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. Review of construction contracts, bid-letting procedures, and surety and contractual bonds in

connection therewith.

_ Preparation, negotiation, or review of contract(s) to purchase services or utilities

| Preparation, where necessary, and review of deeds, and other rights-of-way documents,

and other instruments for sites for water supply, pumping stations, treatment plants. and other
facilities necessary to the project and to provide continuous rights-of-way there for; rendering title
opinions with reference thereto; and providing for the recordation thereof.

. Obtain necessary permits and certificates from county and municipal bodies, from State regulatory

agencies. and from other public or private sources with respect to the approval of the system. the
construction and operation thereof, pipeline crossings and the like

. Cooperate with the engineer employed by Owners in connection with the preparation of tract sheets,

easement, and other necessary title documents, construction contracts, water supply cenfracts, health
permits, crossing permits, and other instruments.

. When applicable, secure assistance of and cooperate with recognized bond counsel in the preparation

of the documents necessary for the financing aspects of the project. The Attorney shall pay all bond
counsel fees in perfecting the financing aspects, assessment procedures and completion of
documents. Where bond counsel is retained, the attorney will not be respensible for the preparation
and approval of those documents pertaining to the issuance of the Owner’s obligations.

SECTION B - COMPENSATION

1. Owners will pay to the Attomey for professional services rendered in accordance herewith, fees
as follows:

() An hourly rate of $0.00 per hour, billed monthly.

() A lump sum fee of $N/A paid as follows: THE COMPENSATION TO BE PATD
TO THE ATTORNEY HEREUNDER IS INCLUDED WITHIN. AND SHALL
NOT BE PAID IN ADDITION TO, THE ONGOING ANNUAL SALARY
OTHERWISE PAID TO THE ATTORNEY WHO IS A1SO ENGAGED AND
APPOINTED BY THE OWNER AS ITS FULL TIME COUNTY ATTORNEY.

2. Notwithstanding the provisiens set forth above, the maximum fees paid under this contract shall
not exceed $1,000.00.
(must be completed)

TOTAL LEGAL FEES: 50.00
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Bond Counsel:
(Complete only as needed) NA

By By:
Attomney Owner
ATTEST:
Clerk/Secretary
AGENCY CONCURRENCE
Concurred on this the day of 200

USDA RURAL DEVELOPMENT Title



Mr. Potter stated that he will have a public hearing on this at the November 5, 2018
Board of Commissioners meeting. The County could be eligible up to $50,000 in grant money.
Mr. Potter also pointed out that there is a typo in the resolution—it should be 2018 not 2001. He
will get that changed.

Commissioner Riddick made a motion to approve the USDA Legal Services
Agreement regarding an Ambulance Loan. Commissioner Phelps seconded, motion
carried unanimously.

b) Resolution/MOU Approving Interlocal Agreement to Provide Building Inspector
Services

COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS 5. POTTER

COUNTY MANAGER/ COUNTY ATTORNEY
cpotnmiwakoons oTg

COMMISSIONERS:

TRACEY A. JOHNSON, CHAIR

WILLIAM “BILL"R. SEXTON, IR, VICE-CHAIR
D. COLE PEHELPS

JENNIFER. C. RIDDICK , .
T ULIE I. . N
JULIUS WALKER, TR JULIE T. BHWETIT%L{_EEB%%J%

jhemnettEmachoons oTg

POST OFFICE BOX 1007
PLYMOUTH, NORTH CAROLINA 17961
OFFICE (252) 793-5823 FAX (25) 793-1183

RESOLUTION
APPROVING INTERLOCAL AGREEMENT
TO PROVIDE BUILDING INSPECTOR SERVICES

WHEREAS, NCGS §160A-461 (Interlocal cooperation authorized), provides in relevant part:

“dny unit of local government in this State and any one or more other units of local government
in this State or any other state (to the extent permitted by the laws of the other state) may enter into
contracts or agresments with each ather in order fo execute any undertaking. The contracts and
agreements shall be of reasonable duration, as determined by the participating units, and shall be
ratified by reselution of the governing board of each unit spread upon its minutes”; and

WHEREAS, NCGS §153A-353 (Joint inspection department; other arrangements), provides in
relevant part: “In lieu of a jeint inspection department, a county may designate an inspector from
anether county or from a city to serve as a member of the couniy inspection department, with the
approval af the governing body of the other county or city. 4 county may also contract with an
individual who is not a city or county employee but who holds one af the applicable cerfificates as
provided in G.5. 1534-351.1 or G.5. 1604-411.1 or with the employer of an individual who holds one af
the applicable certificates as provided in G.5. 1534-351.1 or G.5. 1604-411.1. The inspector, if
designared from another county or city under this section, while exercising the duties of the position, is a
county employee. The county shall have the same potential liability, if any, for inspections conducted by
an individual whe is not an employee af the county as it does for an individual who is an employee of the
county. The company or individual with whom the county contracts shall have errors and omissions and
other insurance coverage acceptable to the county.”; and

WHEREAS, the Washington County desires to contract with Tyrrell County for the provision of

certain inspection services upon the terms and conditions more particularly described within the attached
Interlocal Agreement effective March 1%, 2018 which is incorporated herein by reference; and

WHEREAS, Washington County desires to provide such services in exchange for the
consideration, and upen the terms and conditions stated therein.
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NOW THEREFORE, THE BOARD OF COUNTY COMMISSIONERS of
WASHINGTON COUNTY HEREBY RESOLVES AS FOLLOWS:

1. That the attached Interlocal Agreement is hereby approved; and

=]

That the County Manager is hereby authorized and directed to execute said Interlocal Agreement
in duplicate originals, and refum one onginal copy thereof to Tyrrell County; and

3. That the County Manager is hereby authorized to execute any subsequent amendments of this
Agreement deemed necessary or desirable without additional Board authorization being required
thereof. provided such amendments do not exceed the Board approved funding allecation for this

Agreement.
ADOPTED this the day of .20
Tracey A. Jobnson, Chair
Washington County Board of Conmmissioners
ATTEST:

Julie J. Bennett, CMC, NCCCC
Clerk to the Board
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NORTH CAROLINA INTERLOCAL
WASHINGTON COUNTY AGREEMENT

THIS AGREEMENT. TO PROVIDE BUILDING INSPECTION SERVICES, made and entered
into effective the 1%, day of March, 2018, by and between Washington County, a political
subdivision of the State of North Carolina, Party of the First Part (and hereinafter referred to as
WASHINGTON) and Tyrrell County, a political subdivision of the State of North Carolina, Party
of the Second Part (and hereinafter referred to as TYRRELL):

WITNESSETH:
WHEEREAS, WASHINGTON and TYREELL have agreed to cooperate with each other in
order to provide building inspection services within the termtonal jurisdiction of WASHINGTON:

WHEREAS, North Carolina General Statute 153A-353 authorizes WASHINGTON and
TYFEELL to enter into an agreement relating to a county providing inspection services to another

county; and

WHEREAS, Part 1 of Article 20 of Chapter 160A of the Nerth Carclina General Statutes
empowers WASHINGTON and TYERELL to enter into an interlocal agreement in order to execute
an undertaking whereby a unit of local govenment exercises any power, function, public enterprise,
right, privilege, or immunity either jointly with or on behalf of another unit of local government:

WOW, THEREFORE, for and in consideration of the mutual bepefits, covenants, and
promises contained herein, the parties hereto agree as follows:

1. In accordance with the terms and conditions of this Agreement, TYRRELL will
provide to WASHINGTON the services of an expenienced building inspector in order to provide
inspection services within the territerial junisdiction of WASHINGTON, said building inspector
being hereinafter referred to as the Assisting Officer. The Assisting Officer shall be certified in the

Waskington — Tyrrell Interlocal Agreemant for Building Inspection. Services p.1



State of North Carolina at least as a Level I Inspector in the trades of Building, Plumbing,
Mechanical, Electrical, and Fire unless otherwise waived in writing by WASHINGTON. The
inspection services will be provided upon reguest from WASHINGTON during the term of this
Agreement on a schedule mutually agreed upen by WASHINGTON and TYREELL.

2 WASHINGTON will pay TYERELL for the provision of inspection services within
the temritorial jurisdiction of WASHINGTON by the Assisting Officer at the rate of TWENTY
SEVEN DOLLARS & SEVENTY EIGHT/100THS CENTS ($27.78) for every hour that the
Assisting Officer is providing inspection services for WASHINGTON. and for any time required for
conducting or participating in code or statutory enforcement proceedings or court proceedings ansing
from the inspection services provided under this Agreement. and for his commuting time in traveling
to and from the worksite designated by WASHINGTON and the junsdiction of TYRRELL. Said
rate will increase to THIRTY THREE DOLLARS & SIXTY FIVE CENTS (333.63) per hour
effective July 1. 2018. The payment of said hourly rate is the full compensation which
WASHINGTON will pay TYRRELL for the provision of inspection services hereunder. Payment
will be made within fifteen (13) days after the receipt by WASHINGTON of an mvoeice from
TYFREELL for the inspection services within the territorial junisdiction of WASHINGTON by the
Assisting Officer provided during the previcus month. The total annual compensation to be paid
hereunder during the initial term, or any renewal term hereunder shall not exceed $10,000 per any
single term without the express written consent of the County Manager of WASHINGTON.

3 While prowviding mspection services within the temtonal junsdiction of
WASHINGTON. the Assisting Officer will have the same authority as building inspectors employed
by WASHINGTON and shall be subject to the supervision of the Planning & Safety Director of
WASHINGTON or designated agent thereof.

4. It 15 understood and agreed that at all times, the Assisting Officer 15 an employee of
TYRFELL and 15 not an employee of WASHINGTON. The Assisting Officer shall not recerve any
employee benefits from WASHINGTON. TYRRELL shall provide the Assisting Officer employee
benefits which are regularly provided to its employees pursuant to its policies.
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5. TYRRELL shall ensure that the Assisting Officer 15 covered, dunng the time the
Assisting Officer 1s providing inspection services within the temitorial junsdiction of
WASHINGTON., by the Workers Compensation insurance which TYRRELL regularly provides to
its employees pursuant to its policies.

6. Upon request, WASHINGTON will provide the Assisting Officer with a vehicle
while the Assisting Officer is conducting inspection services within the territorial junsdiction of
WASHINGTON. TYRRELL will be responsible for providing the Assisting Officer any commuting
expense to and from the territonal jurisdichon of WASHINGTON which TYRRELL regularly
provides to i1ts employess pursuant to its policies. Effective July 1, 2018 WASHINGTON will also
pay TYRRELL in addition to any hourly compensation described herein, FIFTY CENTS ($00.50)
per mile travelled by the Assisting Officer in any TYREELL owned vehicle during the performance
of this Agreement.

7. WASHINGTON will hold harmless and indemmify TYRRELL for any claims or
damages, other than workers compensation related claims, resulting from the provision of inspection
services within the temitorial junisdiction of WASHINGTON by the Assisting Officer which are
within the scope of the authority of the Assisting Officer as a building inspector to the fullest extent

allowed by law.

8. The term of this Agreement shall be for an mitial period of sixteen (16) months
commencing on March, 1%, 2018, and terminating on June 31%, 2019, unless sooner terminated
pursuant to the provisions of paragraph 9. This Agreement may be extended for additional terms of
twelve (12) months upon mutual written agreement of the County Managers of WASHINGTON and
TYRREIL.

9. This Agreement may be terminated by mutual agreement of the parties or by either
party, at any time, by the provision of at least fifteen (15) days written notice to the other party.
WASHINGTON will pay TYRRELL for all services rendered prior to the effective date of

termination.
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10. Al notices, approvals, consents, requests or demands required or permitted to be
given under this Agreement shall be in wnting and shall be deemed sufficiently given when

deposited in the mail_ first-class postage prepaid, and addressed to the respective parties as fellows:

TYRRELL COUNTY:
County Manager

PO Box 449
Columbia, NC 27923
252-796-1371

WASHINGTON COUNTY:
County Manager
Washington County

PO Box 1007

Plymouth, NC 27942
252.793-3823

Or to such other addresses as either party shall subsequently designate by notice given in accordance

with this section.

11, This Agreement constitutes the entire understanding of the parties.

12, This Agreement shall be binding upon the successors and assigns of the parties.

13, The parties will make and execute all further instruments and documents required to

carry out the purposes and mtent of this Agreement.

14, This Agreement shall not be modified or otherwise amended except in wnting signed

by the parties.




IN WITNESS WHEREOF, the parties hereto have executed this Agreement. in duplicate

originals, as of the day and year first above written, all pursuant to autherity duly granted.

WASHINGTON COUNTY

By

Curtis S. Potter, County Manager

TYREELL COUNTY

By:

David L. Clegg, County Manager

PRE-AUDIT CERTIFICATION:

This instroment has been pre-adited i the marner required by the Local Government Budzet and Fizcal

Confrol Act.

Date

Cathenne “Miszy” Dhxon, Finance Director

Account Number 104350-601

Mr. Potter stated that this document is coming back before the Board after discussions
with Tyrrell County. Washington County added that we will be paying $.50 per mile from where
the inspector leaves to come to Washington County and we raised the rate of pay to $33.65/hr.
retroactive to July 2018. The terms of the contract are $10,000 per term (annually) and it runs
from March to March of each year. Ms. Keyes said the County does have another inspector we
pay $45/hr. Commissioner Phelps asked if we pay him mileage. Ms. Keyes said no.

Commissioner Sexton made a motion to approve the changes made in the
Resolution/MOU Approving Interlocal Agreement to Provide Building Inspector Services.
Commissioner Walker seconded, motion carried unanimously.

¢) Resolution Adding Uniform Guidance Requirements to Purchasing Policy



COUNTY OF WASHINGTON
BOARD OF COMMISSIONERS

ADMINISTRATION STAFF:

CURTIS S. POTTER

COUNTY MANAGER! COUNTY ATTORNEY
[ ———

LCOMMISSIONERS.
TRACEY A. JOHNSON, CHAIRR
WILLIAM “BILL"R. SEXTON, JE., VICE-CHAR

D.COLE PHELPS
JENNIFER C. RIDDICK -
JULIUS WALEER, TR JULIE J. BELNETTTICH(TE}E%%;
[ ———
POST OFFICE BOX 1007
PLYMOUTH, NORTH CAROLIN.

OFFICE (252) 7935823 FAX (25)
RESOLUTION

Incorporating Federal Uniform Guidance Requirements
Into the Washington County Purchasing Policy

WHEREAS, the Federal Government’s Office of Management and Budget (OMB) establishes
certain uniform rules and standards applicable to the award and expenditure of certain federal financing
assistance programs, grants, and loans; including specifically but without limitation, those recently
codified under 2 C F R. Part 200 and more commonly known and referred to as the Uniform Guidance;
and

WHEREAS, pursuant te 2 CF.R. § 200.318(a), the Uniform Guidance requires in relevant part
that applicable federal grant recipients including local governments, have and use their own documented
procurement procedures which reflect applicable State and local laws and regulations, provided that the
procurements conform to the applicable Federal law and Uniform Guidance requirements; and

WHEREAS, the Washington County Board of C i adopted the Wash County
Purchasing Pelicy on or about March 2%, 2015; and

WHEREAS, the Washmgton County Board of Commissioners now desires to update said policy
to specifically reflect and incorporate its compliance with the new Uniform Guidance requirements as
required by law.

NOW THEREFORE, THE WASHINGTON COUNTY BOARD OF COMMISSIONERS
HEREBY RESOLVES AS FOLLOWS:

1. That effective July 1, 2018 the Washington County Purchasing Policy adopted on or about
March 2*2 2015 is hereby amended to add the following provision as Section 7 10 thereof, and
otherwise shall remain in full force and effect hereafter:

Page1af2

VII.  Special Procurement Procedures

710  Uniform Guidance:
‘Notwithstanding anything in this policy to the contrary, applicable contracts
funded with federal grant or loan funds must be procured in a manner that
conforms with all applicable Federal laws, policies. and standards, including those
under the Uniform Guidance {2 CF . Part 200).

ADOPTED this the day of .20

Tracey A Joknson, Chair
Washington County Board of Commissionsrs

ATTEST:

Julie J. Bengett, CMC, NCCCC
Clerk to the Board
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Mr. Potter explained that new requirements added from the federal government are the
reason for adding these requirements into Washington County’s Purchasing Policy. These
requirements would pertain to Washington County if we were using USDA funds or applying for



a CDBG program or if we received FEMA reimbursement. These are just examples. These
requirements started 4 years ago, but the implementation of them is just now taking place.

Commissioner Phelps made a motion to approve the Resolution Incorporating
Federal Uniform Guidance Requirements into the Washington County Purchasing Policy.
Commissioner Riddick seconded, motion carried unanimously.

BPP PENALTY RELEASE REQUEST—H&L LOGGING, INC.: Ms. Bennett, Clerk to
the Board spoke on behalf of Ms. Wilkins who was unable to attend tonight’s meeting. Please see
the BPP Penalty Release Request from H&L Logging, Inc. below. Ms. Wilkins recommends the
Board approving this BPP Penalty Release Request as written below.

WASHINGTON COUNTY

P.O. BOX 1007
Plymouth, North Carolina 27962

Pursuant to the Resolution adopted March 6, 2017 establishing the guidelines for adjusting late
tax listing penalties from andits of Busimess Personal Property taxes, the Washimgton County
Board of Commissioners does hereby agree to release the followng penalty amounts:

Account Name Account#  Penalty Assessed Penalty Released

H&L Logging, Inc. 20930 §3484.11 §142411

This release of penalty will result in an adjustment of the interest that 15 due on the account. The
penalty release does not nclude the applicable audit fee which 1s estimated at $2,000.00.

Pursuant to the requirements of the Eesolution the taxes were paid September 17, 2018,

Approved this day of October, 2018.

Tracey A. Johnson, Chair
Washington County Board of Commussioners

ATTEST:

Julie J. Bennett, CMC, NCCCC
Clerk to the Board

Commissioner Sexton made a motion to approve the BPP Penalty Release Request
from H&L Logging, Inc. as presented above. Commissioner Phelps seconded, motion
carried unanimously.




UPDATED RIVERLIGHT TRANSIT DOCUMENTS: Ms. Zina Rhodes, DSS Transportation
Supervisor spoke to the Board on the following documents.

> Conflict of Interest Policy—Ms. Rhodes said that each year, DSS has to update some of their
policies for NCDOT and have them signed off by the County Board of Commissioners. The
following Conflict of Interest Policy had no changes.

WASHINGTON COUNTY
RIVERLIGHT TRANSIT

CONFLICT OF INTEREST POLICY

Chapter 14 Article 31 Sec. 14-234 North Carolina Public Law

Having been appointed to the Riverlight Transit by the Washington County Board
of County commizsionars of alacted by the Transporation AdvIsory Board hereby
accepts said appointment and further declares to said Board of Commissioners
and Traneportation Advisory Board, that he/she has abselutaly na financial
dealings of any kind with said Riveright Transit, or any decision theraof. No
member of the Transportation Advisory Board or employee of Washington
County Riverlight Transit System who is involved in making or administering a
contract or service on behalf of the agency:

= may derive a direct or indirect benefit from the contract or service;

»  may solicit or reccive ony gifts, rewards or promise of rewards in exchange
for recommending, influencing, or attempting to influence the award of a
contract or services:

+ shall accept gifts or rewards, directly or indirectly from any person or
agency for which services have been rendered by Riveright Transit.

Further, the oppointediclected member certifies that hedshe has no interest(s) in
conflict with the interest of said County and upen discovery of any such conflict
arising. will immediately notify the Chairman of said Transportation Advisory
Board of said conflict.

Violation of this policy shall result in removal from board, in case of a member of
the board, and dismissal in the case of an employee.

Approved by the Washington County Transportation Advisory Board
Signed:\_h' \ 20 AN \\\“- Tl , Chairperson
Diate Q\ ol L o | El

Adopted by the Washington County Board of Commissioners

Signed: , Chair

Date:

Commissioner Phelps made a motion to approve the Riverlight Transit Conflict of
Interest Policy. Commissioner Riddick seconded, motion carried unanimously.

> Title VI Plan —Ms. Rhodes also presented the Title VI Plan and noted that updates were made
on pages 1, 8, 14, 16-30.



Title VI Plan

Transit System

Adopted on:  October 1, 2018

Adopted by Washington County Board of
Commissioners

Revised on:  August 31, 2018

This palicy is hereby adopted and signed by
Transit System

Chairparson
Marme/Title: Tracey A Johnson, Chair

Chairperson Signature:

Palicy Statement

The Riverlight Transit System as a recipient of Federal Transit Administration (FTA} grant
dollars either directly fram FTA or through the Nerth Carolina Department of Transportation
[NCDOT) will comply with the Title W1 of the Civil Rights Act of 1984 (42 U.5.C, 2000d) and the
U.5. Department of Transportation implementing regulations.

Title VI Plan Elements
The Riverlight Transit System’s Title V1 plan includes the following elements:

. Evidence of Policy Approval

Maotice to the Public

. Complaint Procedure

. Complaint Form

List of transit related Title V1 Investigations, Complaints and Lawsurits
. Public Participation Plan

. Language Assistance Plan

. Minarity Represantation Table and Description

Mote: Adgitiona! matenalz wil be attached, ¥ required.

W~ Wb oW
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TITLE VI Notice to the Public

The Washington County Riverlight Transit System's Notice to the Public is as follows:

Metifying the Public of Rights Under Title VI

THE WASHINGTON COUNTY RIVERLIGHT
TRANSIT SYSTEM

¥ The Riverlight Transit System operales s programs and sendces without
regard o race, color, and national orgin in aceordanes with Tifle V1 of the Chil
Rights Act. Any person who belisves she or he has been aggrieved by any
unlawful discriminatory practice under Title W1 may file a complaint with the
Riverlight Transit System.

¥ Far mone information an the Riverlight Transit System's civil rights pragram,
and the procedures fo file a complaint, contact 252-793-4041, (TTY 800-735-
2952); or vislt our adminisrative office a1 208 Eagl Main Strest, Pymauth, NG .
For more information, visit www. washconc.org,

¥ Acomplainant may file a complaint directly with the Federal Transit
Administration by filing 2 complaint with the Office of Chil Rights, Attention: Title
W1 Program Coordinator, East Building, 5" Floor-TCR, 1200 Mew Jersey Ava.,
SE Washington, DC, 20580,

¥ Ifinformation is needed in anather language. contact 252-703-4041.
8i s necesita infarmacion en ofro idioma de corfacto, 252-753-4041,

The Riverlight Transit System’s Motice to the Public is posted in the following locations.
(check all that apply)

«  Agency website [www.washconc.org]
¥ Public areas of the agency office (common area, public meeting rooms, etc.)
¥ Inside vehicles
Rider Guides/Schedules
Transit shelters and stations
¥ Other, unty Manager's Office
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Title V1 Complaint Procedure

The Riverlight Transit System's Title VI Complaint Procedure is made available in the following locations:
{check all that apply)

v Agency website, elther as a reference |n the Notice to Public orin its entirety

" Hard copy in the agency
Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshald.
Other,

Any person who believes she or he has been discriminated against on the basis of race, color,
or national origin by the Riverlight Transit System may file a Title V1 complaint by completing
and submitting the agency's Title V1 Complaint Form.

The Riverlight Transit System investigates complaints received no more than 180 days after
the alleged incident. The Riverlight Transit System will process complaints that are complete.

Onee the complaint is received, the Riverlight Transit System will review it to determine if our
office has jurisdiction. The complainant will receive an acknowledgement latter infarming
her/him whether the complaint will be investigated by our office.

The Riverlight Transit System has 90 days to investigate the complaint. If more information
is neaded to resolve the case, the county may contact the complainant

The complainant has 10 business days from the date of the letter to send requested
information to the investigator assigned to the case.

If the investigator is not contacted by the complainant or does not receive the additional
information within 10 business days, the county can administratively close the case, A case can
be adminisiratively closed also if the complainant no longer wishes to pursue their case.

After the investigatar reviews the complaint, she/he will issue one of two (2) letters to the
complainant: a closure letter or a letter of finding (LOF).
v A summarizes the allegations and states that there was not a Title VI
violation and that the case will be closed.
A letter of finding (LOF) summarizes the allegations and the interviews regarding the
glleged incident, and explains whether any disciplinary action, additional training of the
staff member or other action will oceur.

If the complainant wishes to appeal the decision, shefhe has 30 days after the date of the |letter
or the LOF to do so.

A person may also file a complaint directly with the Federal Transit Administration, at FTA Office
of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590.

If information is needed in another language, then contact 252-793-4041.
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Title VI Complaint Form

The Riverlight Transit System’s Title VI Complaint Procedure is made available in the following locations:

{check alf that apply)

¥ Agency website (www.washconc_org) either as a reference in the Notice to Public or in its entirety

¥ Hard copy in the agency
Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshald,
Other,

Section I:

Address;

Telephone (Home): Telephane (Work):
Electronic Mail Address: ) o

Accessible Format [ Large Print I I Audio Tape [

Requiramants? [ TOD [ [ Othes

Section li:

Are you filing this complaint on your own behalf? | Yes* | No

“If you answered "yes' ta this question, go 1o Secthon I1l,

If mat, please supply the name and relationship of the person for whom you
&re comglaining:

Please explain wiy you have fled for a thind party:

Please confirm that you have obtained the permission of the aggrieved Yoz No
party if you are filing on behalf of 2 third party.

Section I

| befigve the discrimination | experianced was basad on (check all that apply):

[ 1 Race [ Color [ Mational Origin

Date of Alleged Discrmination (Month, Day, Year):

Explain as clearly as possible what happened and why you believe you were discriminated against, Describe all

of this

persons who wers involved. Inchude the name and contact information of the parscn(s) who discrminated agains! you
(if known) as well as names and contact information of any witnesses. If more space is needed, please use the back
| form

Section IV

Have you previously filed a Title V1 complaint with this agency? Yes Mo
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MEechionV

Hawe you filed this complaint with ary other Federal, State, or local agency, o with any Federal or State court?
[17es [ 1Mo
If yes, check all that apply:

[ 1Federal Agency:
[ | Federal Court 1] State Agency
[ ] State Court {1 Lecal Agency

Please provide information aboul a contact person al the agency/court where the complaint was filed.

Nama:

Title:
Agency:

Address:

Telephone:

Section V1

Mame of agency complaint s against:
Contact person:

Tithe:

i Telephane number;

You may attach any written materials or other information that you think is relevant fo your
complaint.

Signature and date required below

Signature Date

Please submit this form in person at the address below, or mail this form to the post office box;

Riverlight Transit System Title V1 Coordinater
Washington County Department of Social Services
Post Office Box 10

208 East Main Streat

Plymouth, NC 27962
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List of Transit Related Title VI Investigations, Complaints and Lawsuits

Subrecipient: Washington County Riverlight Transit System

Conlacl Person.  Chiflun Hardisun | Signalure. Dale.
Check One:
x There have been ng investigations, complaint andfor lawsuits filed against us during the
report peniad

There have been investigations, complaints andior lawsuits filed against us, See list baiow.
Altach addifional informalion as needed,

Date {include basls of  Status Action(s) Taken
Day, Year) national origin) e

Iivestigations

Lawsuits
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Documented Public Outreach

The direct public outreach and invalvement activites conducted by the Riverlight Transit System are
summarized in the table below, Efforts include meefings, surveys, focus groups, efc.

Information pertinent to sach event andfor activity will be provided 1o NCDOT upan request, Examples
include copes of: meeting announcements, agendas, posters, attendea list, ete,

| National Night Posters/Flyers,
| 812017 Out Newspapear Booth with Community Outreach
Brochuras and Day
Promational Items Approx. 200 peopla
8-26-2017 Abundant Life | Flyer, Newspaper, Ward Booth with Community Qutreach
Church of Mauth Brochures and Approx. 50 people
Community Promotional ltems
Qutreach
| Annual Family
B-26-2017 & Friands Flyer, Newspaper, \Ward Baoath with Community Outreach
Celebration of Mouth Brochures and Approx. 100 pecpla
Hosted by Promotional ltems
Queen Esther
Jewel Chapter
32 and
Carthagania
Lodge #38
12-18- Transportation Mesting Mesting with Creswell
20m7 Meeting Primary Care to discuss
hevw Rivarlight Transit
can batter service the
|_clients the center serve
1-3-2018 Transportation Meeting Meeting with Creswell
Meeting Primary Care to discuss
how Riverlight Transit
can better service the
clients the center serve
3-6-2018 Creswell Flyers Information Table Mo clients
Primary Care with Brochure,
CQutreach Promational ltems
and Applications for
Transportation
Week of the Flyers, Newspaper, Booth with Community Outreach
5-10-2018 Young Child & Social Media Brochures and Approx. 100 people
Heslth Fair @ Promational Items.
‘Washingtan
County Hospital
6-19-2018 Creswell Flyers Irformation Takie wih Spoke with approx. 5
Frimary Care il m“a;":s' peaple in the waiting
| Outreach far Teanspariation room
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Language Assistance Plan

Plan Components

As a recipient of federal US DOT funding. the Riverlight Transit System is required to take
reasonable steps to ensure meaningful access to our programs and activities by limited-Englizh
proficient (LEP) persons.

Limited English Proficiant (LEP): Refars to parsons for whom English is not their primary
language and who have a limited ability to read, write, speak or understand English, This
includas those whao have reported to the U.S, Census that they speak English lass than very
well, not well, or not at all,

The Riverlight Transit System’s Language Assistance Plan includes the following elements:

1. The results of the Four Factor Analysis, including a description of the LEP papulation|s),
served.

2. A description of how language assistance services are provided by language

3. A description of how LEP persons are informed of the availability of language assistance
service

4, A description of how the language assistance plan is monitored and updated

5, A description of how employees are trained to provide language assistance to LEP
persons

6. Additional information deemed necessary

Meth I

To determine if an individual is entitled to language assistance and what specific services are
appropriate, the Riverlight Transit System has conducted a Four Factor Analysis' of the
following arcas: 1) Demography, 2) Frequenay, 3) Importance and 4) Resourocs and Gosts.
LEP Four Factor Analysis
« Factor 1: Demography: \What is the number or proportion of LEP persons served and

the languages spoken in the service area?

Dverview

The first factor of the Four Factor Analysis is the basis of the Language Assistance Plan. It

requires the Riverlight Transit System to review its US Census data to determine if it
meats the LEP Safs Harbor Threshold.

US Census and American Community Su ACS) Data®

' DOT LEP guidance hittps:ihwww. civilnghts dot gov/pageldots-lep-quidance

! The ACS publishes data in many forms on the Census Bureau American Fact Finder website
http:fffactfinder?.census. govfacesnav/|sf/pages 'searchresults.xhtml
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The Riverlight Transit System did the following:

1. Inserted a copy of the Riverlight Transit System's county LEP data in the Title VI
plan. This data was found at US census website at: hitp:/fwwaw census.gov

2, Analyzed the LEP demographic data for the Riverlight Transit System's program
andfor service area by calculating the Safe Harbar Threshold for two to three of the
largest language groups identified ather than English.

a  The Safe Harhor Thrashald is caleulated by dividing the papilation astimate
for & language group that “Speaks English less than very well" by the total
population of the county.

i. The LEP Safe Harbor Threshold provision stipulates that for each
LEP group that meets the LEF language threshold (5% or 1,000
individuals. whichever 1z less) the Riverlight Transit System must
pravide translation of vital documents in written farmat for the non-
English users.

ii. Examples of written translation of vital documents include the Title VI
pelicy statement andlor Motice to the Public (Appendix 2), Title VI
Complaint Procedure (Appendix 3), Title VI Complaint Farm
(Appendix 4), and ADA paratransit elgibility forms.

3, Explained the results of the analysis of the county LEP data in the demographic
section of the Four Factor Analysis.

¥ Factor 2: Frequency: How often does your staff (and/or contractorlesses) come into
contact with LEP persons?

Overviow

LEP persons are parsons identified as speaking English less than very well, not well
aor not at all, Just because a person speaks a language other than English doesn’t
mean they don't speak English or are identified as LEP. The summary below
discusses the frequency with which Riverlight Transit System staff, andfor its
contractorlessee come into contact with LEP persons. It also provides information on
the how staff is instructed to meet the needs of LEP persons,

Factor 3: Importance: How does the program. service or activity affect people’s lives?
Quarview
The summary below discusses how the Riverlight Transit System’s program and

savicas impact the lives of person's within the community. The Riverlight Transit
System will specify the community organizations that serve LEP persons, if available.
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¥ Factor 4: Resources and Costs: What funding and other resources are available for
LEP outreach?

Overnview

The summary halow discisses the low cost methods used by the Riverlight Transit

System to provide outreach to LEP persons as well as train staff (and/or its
contractorflesses) on Title VI and LEP principles.

Additional Reguired Elements

In addition to the Four Factor Analysis (listed below as ifem #1), the Riverlight Transit System will
address the following elements:

ltern #2: A description of how language assistance services are provided by
language

em #3: A description of how LEP parsons are informed of the availability of
language assistance service

ltam #4: A description of how the language assistance plan is monitored and
updated

Item #5: A description of how employees are trained to provide language
assistance to LEP persons

And, any additional information deemed necessary.

Riverlight Transit System — Summary of the Language Assistance Plan
Components

[ ltem #1 — Results of the Four Factor Analysis (ncluding a descrpton of the LEP popufation(s) served)

Example
EFaclor 1 — Demography
The Riverlight Transit System provides franspontalion service for the Washington County.

The US Census Bureau — Amencan Fact Finder [2008-2012) reporfs there are numerous languages
spoken in US4 County. Some of these languages include Spanizh, German, Russian, Japanese, Hmang,
and Vietnamese. After Engiish, the second larges! language group is Spanish.

Tha Safe Harbar Thrashoid is calculated by dividing the population esfimate for 8 languege group that
‘speaks English lass than very wall” by the total population of the county. The LEP Safe Harbor Threshold
provision stipulatas that for @ach LEP group that meets the LEP language thrashold (5% or 1,000
individuals, whichever is lzss), the Riverlight Transit System must provide transiation of wital docuiments
in written farmat for non-English speaking persons.
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American Indian
& Alaska Mative

Hispanic or

‘ Caucasian African American Lating

Asian

I 48 1% 48.7% 5.6% 0.4% 0.9%

Source: US Census Bursay State & Counly QuickFacts

In Washington County, with & populetion estimate of 12,195, approximataly 695 parsons have been
identified as Spanish speaking and may “speaks Cngiish less than well”. Thiz language group ia 579 and
above the 5% ar 1,000 person threshald. This means the Riverlight Transit System is requirsd to
provide written franstation of vital documents. All of the other flanguage groups fisfed abowve are below the
safa harbor threshold, This means. at this ime, the Riverfight Transit System is nof required fo provide
written translation of vital documants fn these languages.

Washington Counly Department of Somal Senwces conlracts with Paile Inerpreters. Every Limied
English Proficiency (LEP) customer who enters into Washington County Department of Social Services
requesting services will be given a Language Senices Agreameant for Limited English Proficiency (LEF)
Customer Form (DSS 10001). This form offers tha customer the senvices of an inferpreterdransiator at no
cost to the custarmer.

Factor 2 - Frequency

The Riverlight Transit System will be trained on what to do when they encounter a person that speaks
English lass than well. The Riverlight Transit System will frack the number of encounters and consider
making sujusiments By resue (0 il solreget @fiuls (0 ensure meaningful access o all persons and
spacifically to LEP and minority populations of the Riverlight Transit System's programs and services

The Riveriight Transit System provides rides to many persons per year. While formal data has nof been
collected, the Transit System has encountersd four (4) LEP persons using the service within the last six
months.

Riverlight Transit System has an open door policy and will provide rides o any person who requests a
ride. If an individual has speech limitations, the dispafeher or dnver will work with the Transit Coordinator
and the Riverlight Transit System, if needed lo ensure the individual receives access to the
transpariation senice.

Facior 3 - importance

The Riverlight Transit System undersfands an LEP persan with language barmier challenges also faces
difficuities obtaining health care, sducation or access fo emplayment A transportation system is a key link
to connecting LEP persans to these essantial services.

The Riverlight Transit System has identified activifies and services which would have senous
consaguences fo individuals if language barriers prevented access lo information or the benefits of those
programs. The activities and services include providing emergency evacuation instructions in our
facilities, stations and vehicles and providing infarmation fo the public on securlly awareness or
BMEIGENCY Praparedness.
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The Riverlight Transit System’s assessment of what programs, actvities and services that are most
crtical included contact with community organization(s) that serve LEFP persons, as wall a5 contact with
LEP persons themselves fo oblain information on the importance of fhe modas or the types of services
that are provided to fhe LEF papulations.

Eaginr 4 — Resources and Costs

Even though the Riverdight Transit System does nof have a separate budge! for LEP outreach, the
caunly has worked with our Transit System fo implement law cost methods of reaching LEF persons. For
axample, the Washington County Department of Social Services has a contract with Pacific
Interpraters fo provide inferprelartranslator services, This has ensured the Transit System can provide
aasiatance fo LEM Spanizsh-apeaking persona, if needed

| Item # 2 — Description of how Language Assistance Services are Provided, by Language |

The Washiagton County Dapartmeint of Social Services has a contract with Pacific Inferpreters to
pravide services fo Non-English speaking customers. Pacific Interpraters 1-800-272-T442

Item # 3 - Description of how LEP Persens are Informed of the Availability of Language
Assistance Service

Washington County Department of Social Senvicas contracts with Pacific Interpreters. Every Limited
Engiish Proffeiancy (LEF) customer who enters info Washington County Department of Social Services
requesting services is given a Language Services Agreement far Limited English Praficiency (LEF)
Customer Farm (D55 10001). This form offars the cuslomer the services of an interpretertransiator at no
cost fo fhe customer.

The Riverlight Transit System does the following to inform LEP persons of the availabilify of [anguage
assislance services: Nolices alering the public of the Transits System’s duty to comply with Title VI of
the Civil nghts Act of 1904 can be found on e Transil Syslem’s Srochues and e Wasiingion Cunly
website at washconc.omg.

[ Itern # 4 — Description of how the Language Assistance Plan is Monitored and Updated H

The Riverlight Transit System reviews its plan on an annual basis or more freguantly as needed. In
particular, the Riverlight Transit System wil evaluate the information collected on encounters with LEP
persons as wall as public oufreach efforts to determing if adiustments should be made to the defivenng of
programs and services fo ensure meaningful aceass fo minanty and LEP persons.

M e M e - — 2 B
Item#5- Description of how Employees are Trained to Provide Language Assistance to LEP
Persons
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The Riverlight Transit System employees are anented on the principlas of Title W and the Transit
System's Language Assistance Plan. New omployoes will be provided guidance on the neads of clients
served and how best to meet their needs. The Translt System will ensure its contractordransit provider
also educates its staff on Title VI requiremenis, and specifically LEP pravisions.

An important discussion point is that of language assistance. If a driver, dispatcher or employee needs
further assistance refaled fo LEF pragram participants, hedshe will work with the Riverlight Transit

System’s Titie Vi Coordinator anior its contractantrans!t provider fo idemtify strategies o mest the
language needs of the participants of the program or service,

Minority Representation Information

A. Minority Representation Table

The table below depicls the Riverlight Transit System's board relafed to fransit- the Transportation
Advisary Board (TAB).

B. Efforts to Encourage Minority Participation

The Riverfight Transit System understands diverse representalion on committeas, councils and
boards results in sound policy reflective of its entire population. As such. the Riverlight Transit
System encourages participation of all ifs cifizens. As of January 2015, most races residing in the
Riverlight Transit System were represantsd on the TAB. As TAE vacancies become avaiable, the
Riverlight Transit System will make efforts fo encourage and promaote diversify. To encourage
participation on its TAB, the Riverlight Transit System will cantinue to reach out fo community,
sthnic and faith-based arganizations la connact with ail populatiens. In addition, the Riverlight
Transit System will creale ways to make participating realisfic and reasonable; such as, schaduling
maslings at imas best suiled la its mambers and providing transportation, if needed for its members.

Minarity Representation Data Collectian Form
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Name of board, commission, council, etc

Date:

Dear Member,

As the Riverlight Transit System is a recipient of federal funds, we are required under Title V1 of the
Civil Rights statue fo ascertain the racialiethnic make-up of any non-elected boards, commissions,
councils, etc,

Data fram this section s usad for statistical and reparting purposes. The information may be subject ta
disclosure under federal or state law or rule.

Anti-Discrimination Notice

It s unlawful for the Riverlight Transit Sysbam 1o fail or refuse 10 provide services, access 10 senvices o
activities, or otherwise discriminate against an individual because of an individual's race, color, religion,
sax, national origin, disability or veteran status.

As & council under the jurisdiction of the Riverlight Transit System, we invite council members to
voluntarily seff-identify their race/ethnicity in order for us to comply with FTA Titke V1 regulations. This
information will be used according to the provisions of applicable federal and state laws, executive orders
and regulations, including those requiring the information to be summarized and reported to the federal
governmaent for civil rights enforcement purposes.

Race/Ethnicity

If you chaose ta self-identify, please mark the one box describing the raca/ethnicity category with which
you primarily identify:

___ Asian ar Pacific Islander. All persons having origins in any of the peoples aof the Far East, Southaast
Asia, the Indian subcontinent, or the Pacific |slands. This area includes, for example, China, Japan,
Karea, the Philippine lslande and Sameca

_ Black anddor African American (not of Hispanic engin): All persons having orging in any of the Black
racial groups of Afnca.

___ Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South Amaencan, of other Spanish
cullute v wigin, tegadless of rEoe,

___ Amevrican Indian or Alaskan Nafive: All persans having origins in any of the eriginal peoples of North
America, and wha maintain cultural identification through tribal affiliaion or community recagnition.

__ Caucasian (not of Hispanis orlgin): All persons having origins in any of the ariginal pecplas of
Europe, North Africa or the Middle East.
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QuickFacts
Washington County, North Carolina

QuickFacts provides statistics for all states and countles, and for cities and towns with a pepulation of 5.000 ar mave.

Table
Washington
= County,
All Topics - :
J Narth
Carolina
[
Persons under 5 years, percent
5.3%
Population
Population estimates, July 1, 2017, (W2017) 12,012
Population estimates base, April 1, 2010, (V2017) 13,214
Population, percent change - April 1, 2010 (estimates base) to July 1, 2017, (V2017) -9.1%
Population, Census, April 1, 2010 13,228
Age and Sex
&
Persons under 5 years, percent
5.3%
B
Persons under 18 years, percent
20.4%
m
Persons 65 years and owver, percent
23.7%
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Female persons, percent

Race and Hispanic Orizin

White alane, percentla)

Black or African American alone, percent(z]

American Indian and Alaska Mative alone, percent(a)

Asian alone, percent(a)

Native Hawaiian and Other Pacific Islander alone, percent{a)

Two or More Races, percent

Hispanic ar Lating, percent{b)

White alone, not Hispanic or Lating, percent
Population Characteristics
Veterans, 2012-2016

Foreign born persons, percent, 2012-2016
Housing

Housing units, July 1, 2017, (V2017)
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52.7%

48.1%

48.7%

0.5%

0.4%

18%

5.6%

44.7%

B37

2.4%

6,466



Owner-cccupled housing unit rate, 2012-2016

Median value of owner-occupied housing units, 2012-2016

Median selected manthly owner costs -with a mortgage, 2012-2016
Median selected monthly owner costs -without a mortgage, 2012-2016
Median gross rent, 2002-2016

Building permits, 2017

Families & Living Arrangements

Households, 2012-2016
Persons per household, 2012-2016

Living in same hause 1 year ago, percent of persons age 1 year+, 2012-2016

Language other than English spoken at home, percent of persons age 5 years+, 2012-2016

Education
High schoal graduate or higher, percent of persons age 25 years+, 2012-2016

Bachelor's degree or higher, percent of persons age 25 years+, 2012-2016
Health

With a disability, under age 65 years, percent, 2012-2016

Persons without health insurance, under age 65 years, percent

Economy

In civilian labor force, total, percent of population age 16 years+, 2012-2016
In civilian labar force, female, percent of population age 16 years+, 2012-2016
Tatal accommodation and food services sales, 2012 ($1,000)(c)

Taotal health care and social assistance receipts/revenue, 2012 (51,000)(c]
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54.8%
$82,400
54977
5373

679

79.3%

9.7%

16.7%

12.7%

52.5%

45.1%

L=}

34,741



Tatal manufacturers shipments, 2012 ($1,000)(c)
Tatal merchant whaolesaler sales, 2012 (51,000)(c)
Total retail sales, 2012 {51,000){c)
Total retail sales per capita, 2012{c)
Transportation
Mean travel time to work [minutes), workers age 16 years+, 2012-2016

Income & Poverty

Median housshold income {in 2016 dollars), 2012-2016

Per capita incame in past 12 months {in 2016 dollars), 2012-2016

Persans in poverty, percent

394,543

174,124

127,671

510,024

$33,286
520,423
3

26.1%

Businassas

Total employer establishments, 2016

Total employment, 2016

Total annual payroll, 2016 ($1,000)

Total employment, percent change, 2015-2016
Total nonemployer establishments, 2016

All firms, 2012

Men-owned firms, 2012

Wornen-uwned firms, 2012

Minmority-owned firms, 2012
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228

2,931

110,355

-2.4%

621

865

395

aro

198



Monminority-owned firms, 2012 597

Veteran-owned firms, 2012 221
Nonveteran-owned firms, 2012 573
GEOGRAPHY

Geography
Population per square mile, 2010 380
Land area in square miles, 2010 348.14
FIPS Code 7187

SOURCE: US CENSUS BUREAU STATE & COUNTY QUICKFACTS

Commissioner Riddick made a motion to approve the updated Title VI Plan for
Riverlight Transit. Commissioner Walker seconded, motion carried unanimously.

ROAP GRANT APPLICATION: Ms. Zina Rhodes, DSS Transportation Supervisor
spoke to the Board regarding the ROAP Grant Application. Ms. Rhodes attended the Travel

Advisory Board meeting in September. This is part of the process for applying for the ROAP
Grant.




WASHINGTON COUNTY
DEPARTMENT OF SOCIAL SERVICES

208 EAST MAIN STREET

POST OFFICE BOX 10

PLYMOUTH, NORTH CAROLINA 27962
PHONE (252) T93-4041 « FAX (252) 793-3195

www. washcone.ong

September 25, 2018

M DU
TO! Washington County Board of Commissioners
FROM: Clifton Hardison, Director ¢

Washington County Department of Social Services
RE: FY 2018-201% Rural Operating Asslistance Program Grant Application

The Public Transportation Division of the NC Department of Transportation has allocated
County transportation funds to counties through the Rural Operating Assistance Program
{ROAP) for Y 2019, These funds are used for the operating cost of trips, but not for
administrative or capital costs, Riverlight Transit has received disbursements of ROAP funds
from the county for several years now. ROAF is a state-funded public transportation grant
program and includes the following programs:

i araml - EDTAP provides
uperarung asslmance for tha transpunahun af Ihe state 8 alderl:.r and disabled citizens.

: i C m) - EMPL is intended 1o halp
DSS D\BI’T.IUPEII‘I'IS Wmﬂome Dwelnpment ngram participants andfor the general
public to travel to work, employment training andfor other employment-related
destinations.

= RGP (Rural General Public Prodram) - RGP provides transportation services for
individuals from the county who do not have a human service agency or organization
that will pay for the transportation service. The passenger's origin or destination must be
in the rural area.

County governments and eligible transportation authorities are the only eligible applicants for
ROAP funds. All eligible applicants are required to submit an annual application to the Public
Transportation Division in order to receive ROAP funds. The Washington County Department of
Social Services requests to submit the application on behalf of the county. It is the responsibility
of county governments to sub-allocate and distribute the funds to local agencies or service
providers. It is the intent of ROAP that these funds be used to provide transportation services
when other transportation funding sources are not available.



The North Carolina Department of Transportation Public Transportation Division has allocated
the following ROAP funds to Washington County:

= EDTAP- § 52,543

* EMPL- $ 5713
* RGP- § 49,202
$107,548

The Washington County Department of Social Services and the Transportation Advisory Board
recommends to you that the allocation of the EDTAP funds be sub allocated as follows:

s Washington County Senior Center $ 6,000
+ Roanoke Development Center $ 6,000
« Washington County Riverlight Transit $ 40,543

$52,543

The Board of Commissioners will need to approve a motion to submit an application for ROAP
funding and the distribution of the funds to programs and agencies in the county.

Thank you for your consideration for the distribution and use of these funds.



Application Instructions

County officials should read the ROAP Program Administration Guide which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications.

-

The application must be completed by an official of the county or hisher designee.
Click on the gray rectangle and type each answer. 1f nccessary, the text will automatically wrap fo the

next row. The answer may wrap to the next page if necessary.

If the county wishes to explain their response to any questions or provide more information, the county
may include additional pages with this application form. All the pages of the application and any pages

added by the applicant should be scanned into the same file.

If there are questions regarding this application, contact the NCDOT-PTD Mobility Development

Specialist assigned to the area served by the transit system.

FY2019 ROAP Program Schedule

Application Deadline

Msbursement #1
DMsbursement #2

Milestone Reports

Quarter | Milesione Report due
Quarter 2 Milestone Report due
Quarter 3 Milestone Report due
Cuarter 4 Milestone Report due

August 27,2018

September 15, 2018
January 15, 2019

October 31, 2018
January 31, 2019

April 30, 2019

August 31, 20019* (Annual)

County’s Management of ROAP Funds

County governments or regional public transportation authorities created pursuant to Article 25 or Article 26 of
Chapter 160A of the General Statutes (upon written agreement with municipalities or counties served) are the
only eligible applicants for ROAP funds. As a recipient of ROAP funds. the county must implement

administrative processes that will ensure the: following:
ROAP funds are expended on needs identified

through a public inve

Service recipients meed eligibility requirements and thelr eligibility is documented

Trips funded with ROATP funding are monitored and evaluated throughout the period of performance
An aecounting of rips and expenditures is provided in quarterly reparts to NCDOT

ROAP funds received and expended are included in the local annual sudit

‘Teansportation Needs and Fublke

Ves. Mo

A, [id the county ask the Communily Transportation Advisory Board (TAB), which is affiliated
with the Community Transportation System, o recommend how the ROAP funds should be sub- X
allocated?

funds?

B, Were puireach efforts conducied 1o inform agencies about the availability of ROAP funds and
to discuss transporiation needs BEFORE the county decided how 1o sub-allocite the ROAP X




C. 1s the method used to sub-allocate the ROAP funds fair and equitable’? Open and transparent? X
Finamcial Mamsgement sl ROAF Funds Yes

. Thoes the county pass through any ROAP funds to agencies or organizations that are not X
county governmental departments or agencies?
E. Ifyes, does the county have a wrilten agreement with these apencies that addresses the proper X
use, return and accountability of these funds? (Include o sample agreenrent with application)
F. Do any of the organizations or depariments receiving ROAP funds plan to wse privite transit
contractors to provide the ROAF funded trips? ( Their procurement practices will need io sueer X
all federal and state requirements for procurement of professional services. )
G, Are ROAP funds being deposited in an interest bearing aceount? X
H. Does the county provide any local funds for wransportation operating assismnce to uny of the x
ROAP sub-recipients in addition 1o the state ROAP funds?
1. 1s supporting documentation maintained for all ROAP grant financial transactions for five x
wvears? IMPORTAMNT: Ves is the ouly correct auswen

Musitoring and it Res) ties Yes N
J. Does the county require the subrecipients of ROAP funds to provide progress neports and x
statistical daia abour the wrips provided with ROAF funds? |
K. If progress reports and/or operating statistical reports are required by the county, how frequently are these
provided to the county for evaluation™

DUARTERLY

L. Does the county ren:|_u1re_lh= subrecipients of ROAP funds to use the coordinated
ransporiation services of the federally funded Community Transportation Sysiem aperating in X
the county?

Actsuntability to North Caroline Taxpayers ¥es Ne
M. Is the county prepared to provide documentation that an eligible citizen was provided an x
eligible service or trip on the hlled date, by whatever convevance, at the specified cost?
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Elderly and Disabled Transportation Assistance Program

The Elderly and Disabled Transporiation Assistance Program { EDTAP), originally enacted by legislation in the
1989 Session of the North Carolina General Assembly (Article 2B, 136-44.27), provides operating assistance
funds for the transportation of the state’s elderly and disabled citizens This transportation assistance allows the
elderly and disabled to reside for a longer period in their homes, thereby enhancing their quality of life,

Orizanizatons or Deparimenis How will the iransportstion Mame of Transporistion EDTAF Estimated Ave

Receiving EDTAP Funds sirvices e provided Priviger Qne Way Cost of
Dept of Social Services Public Transpaortation Riverlight Transit £ 40,543 3243 £12.50
Senlor Center Private Transportation & 6,000 476 §12.60
Roanoke Development Cir | Private Transportation 5 6,000 418 £14.35

o — — s s

H 5

H 5

5 3

5 5

s 5

i £

TOTAL 5
Elderly and Disabled Transportation Assistance Program Qeestions

N, What will be the purposes of the tnips provided with EDTAP funds? {Check ol tha appiy)

[E Personal care activities, medical appoiniments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking
B Joh interviews, job fair atendance, job resdimess activities or iraining, GED classes
[ Transporiation o workplace
[ Group field tripstours s community special events (Fadera] charter regulations apply 1o transi)
[ Overnight trips w out-of-county destinations (Federal chamer regulations apply to transit)
i 1

aml Disabied tina Assistance ) Ve | Mo

0. Dwoes the federally funded Cnmmutﬁly Transportation System operating in your
county receive a sub-allocation of EDTAF funds?

P Will any of the subrecipients use their EDTAP sub-allocation as matching funds
for any of the following programs? (Matching fisnds for operaing assistance or
purchase of service onfp.)
5310 — Elderly Individuals and Individuals with Disabilities Program X
5311 = Non-urbanized Area Formula Program
5316 - Job Access and Reverse Commute Program (JARC)
3317 — New Freedom Program

Q. Will any of the subrecipients of EDTAP funds charge a fare for an EDTAP |
funded trip?

B EDTAP funded trips are expected o be provided throughout the entire year. [
the EDTAP funds are expended in less than a vear, will the county provide county X
funds to prevent the discontinuation of wansportation trips?
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Employment Transportation Assistance Program

The Employment Transportation Assistance Program (EMPL) is intended to help DSS clients that rransitioned
from Work First or TANF in the last 12 months, Workforce Development Program participants andfor the
general public to travel to work, employment training and/or other employment related destinations.

Oirganizations or Deparimests How will the transportatian Mame of Trassportatian EMPFL Estimated Cne A, Cost of
Receiving EMPL Fands services be provided Provider Way Trips
Dept of Social Services Private T ti 5713 782 §7.30
- - 5 3
5 3
i 5
i i
i i
= 5 ¥
] 4]
o 5 5
5 §
TOTAL ]

E. oy me) FE s
5. What will be the purposes of the transportation services provided
[ Job interviews, job fair atendanee, job readiness aetivities or iraining

[ Transpomation to workplace (Scheduled by the individual only. Mo agency scheduled trips )
B Childiren) of working parent transperted to Child Care

EMPL funds? {Chect all thar appliy)

T. Deseribe the eligibility criteria ro be used in this county to determine who will be provided EMPL funded trips.
Participant musi have a child under the age of 18; meet the income guidelines of 200%% of poverty or cash assistance; and meet
the uidelines for ROAFP for EMPL.

Employment Tramsportation Assistance Frogram Questions jcon'n)

Yes

1. Does the fedesally funded Community Transit System operating in vour county receive a sub-
allocation of EMPL funds?

W, Will any of the subrecipients of EMPL funds charge a fare for an EMPL funded wip®?

W. Has the county transferred any EMPL funds o EDTAP or RGP in the last two yearsT

X. Will any of the subrecipients use their EMPL sub-allocation as matching funds for any of the
fallowing programs? (Matching funds for aperating assiviance or purchase of serviee only.}
5310 — Elderly Individuals and Individuals with Disabilities Program
5311 - Mon-urbanized Area Formula Program
5316 — Job Access and Reverse Commute Program (JARC)
5317 — New Freedom Program

. EMPL funded trips are expected to be provided throughout the entire vear. 1f the EDTAP funds are

expended in less than a year, will the county provide county funds to prevent the discontinuation of X

iransportation irips?
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Rural General Public Program

The Rural General Public Program assistance funds are intended to provide transpertation services for
individuals from the county who do not have a human service agency or organization to pay for the trip, The
county, in consultation with the Community Transportation System, must determine the RGP services to be
provided with the RGP funds, RGP funds are only available to Coordinated Transportation Systems offering
general public transportation in the non-urbanized area of the county.

Drpmm%m:;nu ]m’:::c:el:mpumm Mame of Transportaton suul!::m E:;u-mlo- Ar;.rﬁular
Dept of Soclal Ssrvices Public Transpaortation Riverlight Transit 549,292 SBE 350
— b3 §
i i
i ¥
£ | &
] ¥
¥ ]
] b
] §
] | §
| TOTAL s |
Rural General Public T

Z. What will be the trip purposes of the transportation services provided with RGP funds? (Check alf shar apply)

B Personal care activities, medical appoiniments, pharmacy pick-up, shopping, hill paying, meetings, classes, banking
o interviews, job fair atlendance, job readiness activities or iraining, GED clisses
Tramsgortation o workplace (Scheduled by the individual only, Mo agency scheduled trips.}
Childiren) of working parent transported 1o child cane
Ciroug fiekl ripeilosrs W conmunity speclal events (Fedesal chamer regulations apply 1o ransit )
Owernight trips to out-ad-county destinations {Federal charier regulaiions apply % trnsit.)

Rural General Fublic Program (huestions fcoa't) | ¥es Mo

AA. Will RGP wips be provided for citizens who need transportation but don't have a human
seTvice agency or organization w pay for the rip?

AB. Since the subrecipient can only use RGP funds to pay for %074 of the cost of a trip, will the
Community Transportation System use fare revenue to generate the local 10% match X
requirement for RGP funds?

AC, Will RGP funded trips be coordinated on vehicles with human service agency trips? X

AD. Will the Community Transportation System use any of their RGP sub-allocation as
matching funds for any of the following programs? (Matching fumds for aperafing mssisiance or
purc e of servece anly)
5310 - Elderly Individuals and Individuals with Dizubilities Program X
3311 - Mon-urbanized Area Formula Program
5316 - Job Access and Reverse Commute Program (JARC)
5317 — New Freedom Program

AE. [a any part of the county in an urbanized area sccording to the 2010 census? X

AF. RGP funded trips are expected to be provided throughout the entire vear, If the RGP funds
| are expended in less than a year, will the county provide county funds ro prevent the X
discontinuation of transportation trips?
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CERTIFIED STATEMENT
FY2019
RURAL OPERATING ASSISTANCE FROGRAM
County of WASHINGTON

WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Public Transportation Division provides funding for
the operating cost of passenger trips for counties within the state;

WHEREAS, the county uses the most recent transportation plans (i.e. CCP, CTIP, LCP) available and
other public invelvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds:

WHEREAS, the county government or regional public transportation authorities created pursiant to
Article 25 or Article 26 of Chapter 160A of the General Statutes {(upon written agreement with the
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program
furds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP State Management Plan. NCDOT will disburse the ROAF funds only to counties
and eligible transportation authorities and not to any sub-recipients selected by the county;

WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by
the Board of County Commissioners;

WHEREAS, the passenger trips provided with ROAP funds must be secessible to individuals with
disabilities and be provided without discrimination on the basis of national origin, creed, ape, race or
gender (FTA C4702.1A, FTA C 4704.1, Americans with Disabilities Act 1990); and

WHEREAS, the period of performance for these funds will be July 1, 2018 to June 30, 2019 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Washington North Carolina certify that the following statements are true and accurate:

»  The county emploved a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Outreach efforts 1o include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county’s sub-allocation decision have been documented.

s The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county will
be responsible for invaicing any sub-recipients for unexpended ROAFP funds as needed.

+  The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips for at least five years that prove that an eligible citizen was
provided an eligible transportation service on the billed date. by whatever conveyance at the specified
cost.

e The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state and
federal guidelines,

s The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the
period of performance.
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®  The county will only use the ROAP funds to provide trips when other funding sources are not
available for the same purpose or the other funding sources for the same purpose have been

completely exhausted.

fares and/or provided from local funds.

The county assures that the required matching funds for the FY2079 ROAP can be generated from

The county will notify the Mobility Dievelopment Specialist assigned to the county if any ROAFP

funded services are discontinued before the end of the period of performance due to the lack of
funding. Mo additional ROAP funds will be available,

¢ The county will provide an accounting of trips and expenditures in quarterly milestone reports to
NCDOT - Public Transporiation Division or iis designee. Back-up documentation is required to
support the quarterly reports and may be requested at an MDS site visit,

®  Any interest eamed on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
independent audit on the schedule of federal and state financial assistance. Funds passed through to

other agencies will be identified as such.

#  The county is applying for the following amounts of FY2019 Rural Olperating Assistance Program

funds:
w |
State-Funded Rural Operating Assistance Program | Allocated Requested
Elderly & Disabled Trangfortation Assistance Progfam (EDTAP) | S 52543 | 852543 |
Employment Transportation Assistance Program (EMPL) | 3 5713 35713 |
| Rural Gerreral Public Program (RGF) [ 5 49.292 549.292
| TOTAL 107,548 S107,548

WITNESS my hand and county seal, this 1st day of October, 201§.

Signature af County Manager' Adminstratan

Curtis Potier
Printed Mome of County Manager'Adnsimstrasor

State of Morth Caroling County of Washington

Segnature of Cousty Finarce Ufficer

Catherine Missy Dixon

Prieied Mame of County Finanoe Officer

Coumy Seal Here

Revised 08-03-18

Commissioner Phelps said he has heard concerns about when citizens can purchase the
tickets for transportation to Creswell Primary Care. Ms. Rhodes said citizens traveling to
Creswell Primary Care get discounted tickets. Ms. Rhodes said she is trying to help Creswell
Primary Care increase their clientele. The ticket to travel within the County is $1.00.
Commissioner Phelps asked if there were many residents using Riverlight Transit. Ms. Rhodes
said not really. Commissioner Phelps said maybe better marketing is needed.

Commissioner Riddick made a motion to approve the ROAP Grant Application for

FY2019. Commissioner Walker seconded, motion carried unanimously.

FINANCE OFFICER’S REPORT: Ms. Dixon went over the budget amendment and her

report that was in the Commissioners’ package.



Washington County

BUDGET AMENDMENT
To:  Board of Commissioners BA & 2019 - 019

From: Curtis Potter, County Manager
Missy Dixon, Finawce Officer

Date: October 1, 2018
RE:  Sherifl

Please authorize the finance officer 1o make the following budgetary adjustments:

Account Code Diescripthon Od + or (=) Mew
10-3540-020 Gun Permits Discretionary-County Portion (975009 ] (e000] (1L 165.00)
10-4310-611  |Gun Permits Discretionary-County Portion 10,460.00 15000 14.650.00 |
10-3540-030_|Gun Permits-State Portion T (LIz500) [200.00] [1.325.00}
10-4310-612 | cun Permits-State Portion_ - 2,680.00 0000 288000
102540040 |Finper Printing ) 200.00)] (20.00) (220.00)
10-4310-613 Finger Printing T wmLm 20,000 '.PTIIIW
L0-3541-010 __ |Sherifi-Donations - - gsenam| (Lsi.00)
10-4310-650 _|SherilT-Donations 60500 1,500.00 2,105.00
Sherilf

Balanced:] 12,026.00 | - | 12.026.00

Justification:

To budger addiional revene réceived in the Sheriff's Depariment for Gun Permits, Finger Printing and Donations.

Approval Date:
B, Clerk’s Init:

Initials:
Eaich #:
Date:

Commissioner Phelps made a motion to approve BA#2019-19. Commissioner
Riddick seconded, motion carried unanimously.

Mr. Potter said the County does have some over-extended budgets due to the Hurricane.
Finance is working to straighten that out. Since Washington County hasn’t been declared a
disaster county, we may have to eat that cost.

Mr. Potter said that sales tax collection is below what was anticipated. Mr. Potter said he
feels that has to do with the Hurricane and the decrease in beach traffic.

Mr. Potter spoke to the Board about BA #2019-20 Medicaid Audit Engagement (below).
Mr. Potter said this is an unfunded mandate that is handed down to counties and it is related to changes
made as to how the Medicaid program is audited. Washington County may have to pay our auditing



company an additional $12,000 - $15,000. Just for your information, Tyrrell County has had to pay an
additional $10,000.

Washingten County
BUDGET AMENDMENT

To:  Board of Commissioners BA #: 2019 - 020

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date: October 1, 2018
RE: Finance/Central Services

Please authorize the finance officer to make the following budgetary adjustments:

Account Code Description 0ld +or() New
10-8300-183 Insurance-Health Insurance Increase (5%) 58,000.00 (11,410.00) 46,590.00
10-8300-451 Insurance-Property & Liability 147,150.00 (3,590.00) 143,560.00
10-4130-180 Finance Office - Professional Services’ 70,000.00 15,000,00 85,000.00
Finance/Central Services

Balanced:]  275,150.00 || - 275,150.00

Justification:

To budget additional costs associated with FY 2018 changes os required by the Office of the State Auditor (OSA) regarding the
auditing of Medicaid disbursements. Due to the NCFAST changes, all disbursments are now being made from the state and not the
i local goverments and now the responsibility for testing compliance rests with the OSA. OSA has determined that it is more cost-
efficient to have the testing procedures contracted out to the local level as ypposed (o the tesing being done by 0S4 Staff.

Approval Date:
Bd. Clerk's Init:

Initials:
Batch #:
Date:




Curtis Potter

From: Joel Black <jmblack@mjcpa.com>

Sent: Monday, October 01, 2018 11:24 AM

To: Curtis Potter

Cc: James Bence; Missy Dixon

Subject: Re: Engagement Letter

Attachments: Email from James Burke.pdf; AUP Instructions.docx; OSA Fact Sheet for Local CPAs -
2018 Plan.pdf

Follow Up Flag: Foliow up

Flag Status: Flagged

Curtis,

Good morning. At your request please see below for a brief summary of the changes in the audit and reporting
of the County’s Medicaid program.

Past

Prior to FY 2018, all direct Medicaid benefits (which are paid directly from the State to the multiple
citizens/recipients) were included as expenditures of the various Counties and included in the County financial
statements and schedule of expenditures of federal awards - and thus these expenditures were subject to the
annual Single Audit (federal grant compliance audit).

" Current Year Change

Effective July 1, 2017 the Office of the State Auditor (OSA) determined that most Medicaid disbursements are
not true expenditures of the counties but should only be reported as part of the State’s financial report and
schedule of expenditures of federal awards (SEFA). With this changein the recognition of which entity reports
the expenditures, came the change of which auditor's responsibility it is to test compliance related to these
funds. In the past, eligibility and the other requirements for the Medicad non-administrative funds were tested
and reported as part of the County’s Single Audit (federal grant compliance audit); however, these
expenditures are no longer on your SEFA, and now responsibility for testing compliance rests with the Office of
the State Auditor. The OSA determined it was more cost-efficient to have the testing procedures contracted out
to the local level as opposed to testing by the OSA staff. In order to accomplish this, the State now requires a
separate agreed-upon procedures engagement and reporting, whereby we perform procedures related to
compliance with the non-administrative Medicaid amounts, on behalf of and as directed by, the State. Asa
product of this engagement we will issue a completely separate, independent agreed-upon procedures report on
which the State will rely.

Impact on the Counfy's Single Audit

With these non-administrative Medicaid funds moved out of the County's financial statements and SEFA, that
portion of the Medicaid program will no longer be tested as part of ourSingle Audit. However, the removal of
that program does not eliminate the need for a Single Audit of the County's remaining federal and state grant
funds. In the past these programs were tarely audiied due to the size of the Medicaid program (note that
selection of which federal ot state programs are audited as part of the Single Audit depends, largely, on the size
of the program). Now these other programs are more likely to be selecced as part of the Single Audit and some

1



will have to be selected. This results in the Single Audit to still be required and performed, but it no longer
covers the Medicaid funds which were removed from the County's SEFA. To date, we have only tested the
eligibility component of your Medicaid program as part of the agreed-upon procedures report, which is part of
the reason why your DSS office fecls as if they have pulled less than last year.

Results

As a result of these changes, the Single Audit we perform for the County will still be required and it will take as
much (sometimes more) time as it has in the past, but it will no longer cover the non-administrative part of
Medicaid. Those Medicaid dollars are covered by the State's audit - for which the State has requested the new,
additional agreed-upon procedures report. As a result of this engagement being totally related to the Medicaid
program and being required by the State, it is our understanding that these costs are allowed to be charged, as

administrative costs, to DSS (and not be solely a General Fund cost as the financial statement and Single Audit
are).

For additional information provided by OSA, please also see the attachments inciuded with this email. Thope
this information helps in understanding the changes required this year, but if you have any additional questions
please feel free to give us a call.

Joel

On Fri, Sep 28, 2018 at 1:37 PM Curtis Potter <cpotter@washconc.org> wrote:

joel,

Thank you very much for all the work so far and for the prompt communications. We are still reviewing this particular
issue as 1t is likely to meet some major pushback from some of our Board members due in part to recent auditing
experiences, and based on our understanding that the single audit fee previously quoted was inclusive of all necessary
services including DSS’s Medicaid audit portion.

The Board meets Monday night and it would be significantly helpful if you could provide me with a little more
information of a summarized explanation at a lower non-technical level of understanding of exactly what has changed
that necessitates these additional services being required. 1t may be as simple as referencing a written auditing
standard or LGC Memo.

Part of the potential confusion is also being driven by the fact that | forwarded your email below to our DSS
Department for review and input. They contacted their state representative to validate reimbursability (its not fuily
reimbursable) as well as the change in the state requirements that you cite as requiring the additional services beyond
the scope of the initial quote. As of this morning, the state rep is advising DSS that they are not aware of anything that
has changed that would necessitate additional or different services.



Our DSS Administrative Officer also mentioned to me earlier today for whatit is worth that during the field audit
several weeks ago there was actually less to be pulled and audited overall this year than in previous years, and M&)J
staff commented on how much easier it was to audit our electronic system versus some of the other county paper
systens in North Carolina. DSS wanted to know and make sure this was being taken into account in any additional fee
estimates and | am passing that along for reference and discussion although | realize there are other services taking
place beyond just the field audit itself.

Please contact me at your earliest convenience to discuss this and hopefullyresotve this confusion. Thanks.

Respectfully Yours,

Curtis S. Potter

County Manager / County Attorney
Washington County
PO Box 1007 - Plymouth - NC - 27962

Phone: 252-793-5823 Email: cpotter@washconc.org

From: Joel Black [mailto:jmblack@mjcpa.com]
Sent: Thursday, September 20, 2018 9:12 AM
To: Missy Dixon

Cc: Curtis Potter; James Bence

Subject: Re: Engagement Letter

Missy,

This is a new requirement from the State. Since they have taken the rdlated Medicaid expenditures out of your
Schedule of Expenditures of Federal Awards (SEFA), these expenditwes are no longer covered by your Single
Audit (they are only included in the State's SEFA). As a result, the Stite has decided to request this
engagement be performed at counties around the state for the benefit of their Single Audit and, unfortunately,
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this is a separate engagement from the financial statement audit or the single audit of the County and it was not
included in our proposed fee for the financial statement audit ot Single Audit. This requirement may or may
not repeat next (or subsequent) year(s) depending upon how the State wants to approach it. One positive item
of note that may help is that you can charge the fee for this engagement to the Department of Social Services
(DSS) of the County and get the cost reimbursed under the Medicaid administration costs.

Please let me know if [ can answer any further questions related to this.

Thank you. 1 know the storm has created havoc for you and many neighbors. 1 hope everyone is safe and that
things turn back to some semblance of normal some time soon.

Joel

On Wed, Sep 19, 2018 at 9:18 AM Missy Dixon <mdixon(@washconc.org> wrote:

loel,

Can you just confirm whether or not the $12,000 - $15,000 referenced in this letter is included in the total contract
price of $50,0007 We are assurning so but wanted to make sure.

Thank you,

Missy Dixon

Finance Officer
Washington County
P. O. Box 1007
Plymouth, NC 27962

Phone: 252-793-3523



AULDIN
& JENKINS

September 7, 2018

The Board of County Commissioners and
Curtis Potier, County Manager

Washington County, North Carolina

120 Adams Street

Plymouth, North Carolina 27962

We are pleased to confirm our understanding of the terms of our engagement and the nature and limitations of the
services we are to provide for Washington County, North Carolina.

We will apply the agreed-upon procedures listed in the attached schedue that were specified and agreed to by
Washington County, North Carolina (the County) and the North Carclina Ofice of the State Auditor (OSA) (specified
parties) on determining the County's compliance with the eligibility determination of Medicaid recipients for the fiscal
year ended June 30, 2018, Our engagement to apply agreed-upon procedures will be conducted in accordance
with attestation standards established by the American institute of Certified Public Accountants. The sufficiency of
the procedures performed or to be performed is solely the responsibility ofthe specified parties and we will require
an acknowledgment in writing of that responsibility. Consequently, we make no representation regarding the
sufficiency of the procedures described in the attached schedule either forthe purpose for which the agreed-upon
procedures report has been requested or for any other purpose.

Because the agreed-upon procedures listed in the attached scheduie do ot constitute an examination or review,
we will not express an opinion or conclusion on County's compliance with the eligibility requirements as listed in

appendix A. In addition, we have no obligation to perform any procedurss beyond those listed in the attached
schedule.

We plan to begin our procedures on approximately September 4, 2018 and, uniess unforeseeabls problems are
encountered, the engagement should be completed by October 31, 2018.

We will issue a written report upon completion of cur engagement that ists the procedures performed and our
findings. Our report wili be addressed to Washington County, North Caroina and the North Carolina Office of the
State Auditor. If, for any reason, we are unable to complete any of the piocedures, we will describe in our report
any restrictions on the performance of the procedures, or not issue a report and withdraw from this engagament,
You understand that the report is intended solely for the information and uss of Washington County, North Carolina
and the North Carclina Office of the State Auditor, and should not be used by anyone other than these specified
parties. Our report will contain a paragraph indicating that had we performad additional procedures, other matters
might have come to our attention that would have been reported to you.

An agreed-upon procedures engagement is not designed to detect instanies of fraud or noncompliance with laws
or regulations; however, we will communicate to you any known and suspected fraud and noncompliance with laws
or regulations affecting the compliance with the eligibility determination for Medicaid participants that come to our
attention. In addition, if, in connection with this engagement, matters come to our attention that contradict the
County's compliance with eligibility determination procedures, we will distlose those matters in our report. Such
disclosures, if any, may not necessarily include all matters that might havecome to our attention had we performed
additional procedures or an examination or review.

You are responsible for County’s compliance with eligibility determinationprocedures and that it is in accordance
with the steps identified in appendix A; and for selecting the criteria and pracedures and determining that such
criteria and procedures are appropriate for your purposes. You are also iesponsible for, and agree o provide us
with, a written assertion about County's compliance with eligibility determination procedures. In addition, you are
responsible for providing us with (1) access to all information of which you are aware that is relevant to the
performance of the agreed-upon procedures on the subject matter, (2} adiitional information that we may request
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for the purpose of performing the agreed-upon procedures, and (3) unrestricted access to persons within the entity
from whom we dstermine it necessary to obtain evidence relating to petforming those procedures.

At the conclusion of our engagement, we will require certain written representations in the form of a representation
fetter from management that, among cther things, will confirm managements responsibility for County’s compliance
with eligibility determination procedures in accordance with the ¢ligibility piocedures identified through the Uniform
Guidance, the 2018 State of North Carolina Single Audit Compliance Supplement, and as listed in Appendix A.

Joel Black is the engagement partner and is responsible for supervising the engagement and signing the report or
authorizing ancther individual to sign it.

We estimate that our fees for these services will range from $12,000 fo $15,000. The fee estimate is based on
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the engagement. If significant additional time is necessary, we will discuss it with you and arrive
at a new fee estimate before we incur the additional costs. Our invoices forthese fees will be rendered each month
as work progresses and are payable on presentation. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written hotification of termination even if we have not
completed our report. You will be.obligated to compensate us for all time expended and to reimburse us for all out-
or-pocket expenditures through the date of termination.

We appreciate the opportunity to assist you and believe this leiter accuraely summarizes the significant terms of
our engagement. If you have any questions, piease let us know. If you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and return it to us. If the need for additional procedures arises,
or the procedures need to be modified, our agreement with you will need to be revised. It is customary for us to
enumerate these revisions in an addendum fo this letter. If additional specified parties of the report are added, we
will require that they acknowledge in writing their agreement with the procedures performed or to be performed and
their responsibility for the sufficiency of procedures.

Very truly yours,
Mauddin & Jenkins, LLC

SALDLC

Joel M. Black

RESPONSE:
This letter correctly sets forth the understanding of Washington County, North Carolina.

By:
Title:
Date:




In order to test the Gounty's compliance with the eligibility determination proceduras for the intake of Medicaid
recipients (from Appendix B) within Washington County, North Carolina, we will:

1.

10.

1.

12.

13.

14.

Obtain from the North Carolina Office of the State Auditor an intetim and final sample of Medicaid

beneficiaries, residing within Washington County, who received benefit payments during the fiscal year
ended June 30, 2018.

Obtain from the North Carolina Office of the State Auditor an interim and final replacement sample of

Medicaid beneficiaries, residing within Washington County, who received benefit payments during the fiscal
year ended June 30, 2018.

If any of the selected samples are determined eligible through the Medified Adjusted Gross Income or MAGI
method, we wili replace the MAGI determined individuals with the first available recipient from the
replacement sample obtained in step 2. ’

Verify the recipients detailed in step 1 plus any replacement recipients from step 3 (the “recipients”) date of
birth in NC FAST matches the required electronic or manual documentation.

Verify that the appropriate documentation exists in the case file for he determination of citizenship / identity
for the recipients,

a. If appropriate documentation does not exist in the case file, we wilt review documentation if
payments made to the applicant were during the Reasonable Opportunity Period.

b. If appropriate documentation does not exist in the case file, we will review documentation that the
case was terminated by the "termination date” reference i the notice sent to the applicant.

For each of the recipients, verify that there are two sources of acceptable verification or completed
declaration (DMA-5153) in the applicant's case file to verify state residence.

For each of the recipients, verify that the household and relationship information on the image documents
were correctly entered in to NC FAST.

For each of the recipients, review documentation / notes in case fle to determine if applicant / beneficiary
pays fair share of household expenses.

For each of the recipients, ensura that living arrangement amounts shown on documentation were correctly
entered in NCFAST.

For each of the recipients, verify that the participant has a socia! security number (“SSN*} in the case file.

a. If no social security number is included in the case file and the SSN was being applied for, we will
review documentation that any payments made to the applicant to were in the application period.

b. I no social security number is included in the case file, wewill review documentation that the case
was terminated by the “termination date” in a timely notice and that no payments were made for
the applicant after that date.

For each of the recipients, verify the SSN in NC FAST matches the documentation provided in the
application.

If pregnancy is noted for any recipient, verify the pregnancy evidence and due date as documented in NC
FAST.

If disability is noted for any recipient, verify continued SSI eligibiliy either through reports generated from
OVS ar OLV, direct verification from OVS or OLV, or written documentation in the case file from the Social
Security Administration.

a. If SS! was terminated during the year, verify that documentation was included to denote that the
County determined in-going eligibifity for other Medicaid programs.

b. If a disabled individual does not raceive SSi, verify that he case file include verification that the
individual is recsiving social security benefits or, if the applicant has not been approved for sccial
security disability, verify that the case file contains information from Disabifity Determination
Services (DDS) showing that DDS determined the individual is disabled or a State Hearing Decision
affirming disability.

If recipient is blind, verify the case file contains SOLQ OVS/OLY, an approved DSB-2202, Report of Eye
Examination, or individual is shown on North Carolina Register for the Blind.



15.

16.

17.

18.

19.

20.

21,

22,

23.

If Medicare is noted for any recipient, verify the case file contains evidence by Medicare showing on soLQ
OVS, Brandex OVS report or a copy of the Medicare card.

If non-cusiodial parent is noted for any recipient, verify case file contains information on the non-custodial
parent.

a. If no information is included in the case file, verify that any Medicaid payments were made prior to
the termination date shown on the notice and that the case was terminated as of the date shown
on the notice to the applicant.

For testing of Liquid Assets of each recipient, verify that the AVS inguiry was completed for individuals
receiving benefits under MAA, MAB, MAD or MQB.

a. Review the SOLQ OVS/OLV to look for any indication of additicnal assets not reperted.

b. Determine that there is justification in the caseworker's notes that satisfies auditor judgement when
a bank account or Direct Express card is indicated but assets were not included.

c. Ensure that all information in NC FAST agrees with all documented verifications in case file.

For testing of vehicies and other personal property of each recipient, we will verify that DMV OVS/OLV was
completed and documented in case file.

a. Verify that the information from DMV OVS/OLV has been entered correctly in NC FAST.

For testing of real property of each recipient, verify that the Registerof Deeds was checked and documented
in case file.

a. Verify that information obtained from the Register was entered correctly into NC FAST.

For testing of total resources of each recipient, verify that the total amount for all countable resources was
computed accurately in NC FAST.

For testing of deductibles of each recipient, verify that documentation exists in the file/ NC FAST that
medical expense were verified by the caseworker or notes indicate that the caseworker verified medical
bills were incurred for an allowable service. (MA-2360 in the Adut Medicaid Manual and MA-3315 in the
Families and Children's Medicaid manual will be used to determine allowable medical expenses to meet a
deductible.)

a. Verify that information was entered correctly in NC FAST.

For each recipient, verify that self-employment income information was determined using income
conversion and computations in accordance with policy manuals.

a. Verify that information was entered correctly in NC FAST.

For other earned income of each recipient, verify that the QVS/OLV was completed and included in the
case file.

a. Verify that the caseworker compared applicant's self-attestation of wages to the electronic
verification of wages.

b. Verify that the caseworker prepared and sent DMA-5037 in the case of incompatible income
verification and self-attestation as described above.

c. Verify that case was terminated by date of termination cited in notice if applicant did not respond to
DMA-5097. :

d. Verify that the appropriate eligibility determination was assessed by the caseworker.
e. Ensure that all information in NC FAST agrees with all documented verifications in case file.

24. For unearned income of each recipient, verify that electronic matches were completed and documented in

the case file.
a. Ensure that all information in NG FAST agrees with all documented verifications.

25. For Total Countable Income of each recipient, verify that the toial amount for all countable income was

completed accurately in NC FAST.
a. Verify that the Total Countable Income, after deductions, was within eligible income levels.



26. When Forced Eligibility is noted for a recipient, review notes in NC FAST/case file and verify that an
explanation exists as to why forced eligibility was is used.

a. Verify that the use of the forced eligibility was approved by a supervisor.

b. Verify that the reason for the forced eligibility follows the allowable reasons listed above and in the
Job Aid in NCFAST HELP.

Verify that the Help Desk Remedy Ticket is documented in the casefile and the Ticket is valid.

Review the file or NCFAST and determine that all requirements to determine eligibility were
followed and the eligibility determination was accurate.



From: James Burke <James.Burke@nctreasurer.com>
Date: March 9, 2018 at 6:35:45 PM EST

Ce: "Alex_Mclarnon@ncauditor.net" <Alex_McLarnon@ncauditor.net>, *Donna_allen@neauditor.net” <Donna_allen@ncauditor.net>,
“Katie_Gleason@ncauditor.net” <Katie_Gleason@ncauditor.net>, "sara_domby@ncauditor.net" <sara_domby@ncauditor.net>,

A Fluker@dhhs.nc.gov" <A.J. Fluker@dhhs.nc.gov>, "hetty.j.beasley@dhhs.nc.gov" <hetty.j.beasley@dhhs.nc.gov>, "Allnutt, Lisa T
<lisa.allnutt@dhhs.nc.gov>, Sharon Edmundson <Sharon.Edmundson@nctreasurer.com>

Subject: DHHS program w split eligibility and paid by State

Good afternoon

As you know, the Office of the State Auditor {0SA) has determined that programs with split eligibility determination
(where eligibllity is determined at the County, but the benefit payments go to the beneficiary or providers directly
fram the State) will no longer be reported on the Schedule of Expenditures of Federal and State Awards (SEFSA)} in
the County's Audit. This is for both Federal and State Programs. This is effective for the fiscal year ending June 30,
2018.

We have been asked to provide a list of programs that have been affected by this change that the Counties’ Finance
Officers and their Local Independent Auditors can plan for the audit. Attached is a list of these programs. We have
compiled this list in conjunction with NC DHHS’s staff. This list is not all inclusive and is subject to change, but we
have attempted to identify these programs based on the programs listed on DHHS’s Audit Confirmation Reports.
Our understanding is that this will only affect DHHS programs.

Hopefully DHHS will be able to make changes to their Audit ConfirmationReports, such as the WC302, and will no
fonger include split eligibility programs. DHHS's antiquated systems may preclude this from happening so a
reconciliation may be necessary. Also, because several Counties implemented NCFAST during the current fiscal year
for the Subsidized Child Care program, there may be some reporting of benefit payments for as man\; as four
months, depending on when NC FAST was implemanted. A list of these Counties and the month they transitioned
into NCFAST is attached. Our understanding, part of the year will be included on the DCDEE LISTPAY (CASH and
ACCRUAL) confirmation report. The remaining will be on a NCFAST report.

questions concerning the changes in reporting the benefit pa
memo and September 19, 2017 e-mail to County Finance Officers and Auditors from me, or contact our office. ’

This e-mail is going to all the County Finance Officers and the Local Auditor contacts that we have on record for the
2017 County Audits.

Thank,

Jim Burke

James L. Burke

Asst, Director, Fiscal Management Section
State and Local Government

Finance Division

Office: (919) 814-4301



STATE OF NORTH CAROLINA

Oifice of the State Fuditor

2 8. Salisbury Street

20601 Mall Service Center
Raleigh, NC 27699-0600
Telephane: (919) 807-7500
Fax: (919) 807-7647
Nl http:/iwwwr.ncauditor.net

Beth A. Wood, CPA
State Auditor

Based on research, it was determined that the direct benefit payments (i.e. payments for programs in
which the County Department of Sacial Services {DSS) determines eligibility and the benefits are paid
directly by the state to the participant) should only he reflected on the State’s Schedule of Expenditures
of Federal Awards (SEFA). Therefore, these direct benefit payments wilt NOT be shown on the County's
Schedule of Expenditures of Federal and State Awards (SEFSA). County auditors should consider the
following changes and how they could impact your single audit testing for the fiscal year 2018 (FY2018).

s Direct benefit payments paid by the State to or on behalf of participants that were shown at
both the county level and State level will now be shown only at the State level. Programs that
will be impacted by this change are as follows:

o Medicai Assistance (Medicaid)

Children’s Health Insurance Program {CHIP)

Temporary Assistance for Needy Families {TANF)

Women, Infants, and Children {WIC)

Adoption Assistance (Title IV-E)

c O O 0

s County auditors wili still perform specific eligibility testing te support the State’s audit opinion
as it relates to Eligibility for the above programs in the Single Audit. County auditors will submit
an Agreed-Upon-Procedures (AUP} Report on compliance related to the respective program
eligibility function only. (If the program is selected as a major program based on the assessment
for that county, then county auditors witl follow the appropriite standards.) County auditors will
perform these procedures in accordance with the applicable Attestation Standards established
by the American Institute of Certified Public Accountants. The results from this report will be
used as substantive evidence to support the State’s audit opinion. Detailed information related
to this report and instructions will be forthcoming from the NC Office of the State Auditor.

o OSA will select the eligibility sample required to be tested and communicate these via the LGC
to the ‘County auditors. The sampie will be pulled by theindividual claim so that only the
certification period for the selected claim will need to be tested.



o County auditors will be required to submit the AUP report through the LGC portal. The AUP
Report should be named “Unit name-201x-Compliance AUP Attestation”. This report should be
submitted once all the AUP work has been completed regardless if the overall audit has not
been completed. This AUP report will be included as part of the overall report submission to the
LGC. The AUP report will be subject to review and approval prior to the final amount of the
contract being approved to be paid.

» One way that County auditors can determine the potential impact of this change for FY2018
would be to remove direct benefit payments from these programs on the FY2017 SEFSA and
reassess what programs would be considered a major program.

Commissioner Sexton made a motion to approve BA#2019-20 Medicaid Audit
Engagement, to authorize staff to execute engagement letter changes, and to authorize the

C!lair to amend the contract with the auditors to incorporate those changes. Commissioner
Riddick seconded, motion carried unanimously.




Mr. Potter spoke to the Board regarding BA #2019-21Change Order on Bridge
Replacement Project (below). Mr. Potter said this could be an unfunded mandate as well. The
County may not get reimbursed for the previous budget amount. We are still within the project
amount.

Washington County
BUDGET AMENDMENT

To:  Board of Commissionera BA #: 2019 - 021

From: Curtis Potter, County Manager
Missy Dixon, Finance Officer

Date: October 1, 2018
RE: Water

Please authorize the finance officer to make the following budgetary adjustments:

Aeconnt Cnde - s 'Iln:r‘lpdﬂ i e i Dl!__' ke ah R e e
35-3810-000 DOT Utility Relocation Reimbursements (352,169.00) (14,700,083 (366,080.00)
23_—?]30—]80 DIOT Utility Relocation Fees (100% Reim) 152,169.00 14, 790,00

Balanced:f (7
Justification:

To budget additional monies for DOT Relocation for Crossroads per change order reguested by Rivers & Associates

Approval Date:
Bd. Clerk's Init:

Initials:|| ©7
Bateh #:| 1
Date:




Missy Dixon

From: Curtis Patter

Sent: Maonday, October 01, 2018 4:49 PM

Ta: Missy Dinon

Subject: FW: Washington County - Cross Road Pipeline Relocation
Attachments: Cross Road CO #1 pdf

Please see attached for BA for increase to 35-7130-380

Respectiully Yours,

Curtis S. Potter

County Manager / County Attomey

Washingion County

PO Box 1007 - Plymouth - NC - 27962

Fhone: 252-793-5823 Email: cpotteri@washeonc. org

From: Fred Stowe [mailto:fstowe@riversanda

Sent: Monday, October 01, 2018 2:59 PM

To: Curtis Potter

Ce: Doremus Luton; Freddie Bunn

Subject: Washington County - Cross Road Pipeline Relocation

Curtis,

A copy of Change Order No. 1 for the subject project is attached for your use. Please note that the Revised
Construction Contract amount of $111,050,00 is well under the URA approved amount of $136,752.00 including

contingency, and construction engineering is currently $23,273.96 which is well under the URA approved amount of
$46,901.95.

| will deliver three (3) executed originals of the Change Order tonight.

Please do not hesitate to contact me if you have any questions.

Frederick L. Stowe, P. E.
Praject Manager

Rivers & Associates Inc.
107 E 2nd 5t

Greenville MC 27358

P: 252-752-4135x240



Washington County — Cross Road Pipeline Relocation

EICD
Secs

Change Order No. 1

Date of Issuance: October 1, 2018
Owner: Washington County

Contractor: Enviro=Tech Unfimived Construction Services, LLC

Engineer:
Project:

Rivers & Assoclates, lnc.
Cross Road Pipeline Relocation

The Contract is modified as follows upon execution of this Change Order;

Effective Date:
Owner's Contract No.:
Contractor's Project Mo.:
Engineer's Project Mo.:
Contract Name:

October 1, 2018

2017084
Cross Road Phhellnq FReloc,

Description:  Adjust the quantities to agree with the quantities compliated to date, and add the quantities associated with
disinfocting the exiitinig water maln, trangilions L te intothe aisting HOPE waste aisefiarge line, cost to locate the existing waste

discharge line at the north-end and capping abandoned 6" pipeline. Bxtend the Contract Times to Movember 4,
tmme assoclated with delay due to Hurricane Alorence and additional work added by this changa order.

28 t2 account for

Attachments: [List documents supporting change]
Attachmant 1— Change in Eontract Piice

Attachment 2 - Contractar's Change Order Price Propesal and Request for Contract Time Extension

Attachment 3 — DiP to HDPE Transition with Trust Collar Detall

CHARNGE Il CONTRACT PRICE
Original Contract Price:

$ u6.260,00

CHANGE IN CONTRACT TIMES
[nate changes in Milestanes if appiicable]
Original Centract Times:
Substantil Completion; _September 21, 2018 o
Ready for Finzl Payment: September21,2018
daysar dates

llnerease] [Deerease] from previously approved Change
Orders No. _N/A to No. Nfs

§ .00

[mereasa] [Bacreasa] from previously approved Change
Orders No._N/A  to Mo, M/A -
Substantal Completion: 0
Ready for Final Payment: 0

days

Contract Price prior to this Change Order:

Caintract Times prior to this Change Order:

Substantial Completion:
s 96,260.00 Ready for Final Payment: September 21, 2018
days-ar dates
[Increase] [Besreasa] of this Change Order: [Increase| [Besrease] of this Changs Order:
Substantial Completion: 41
§_ 1479000 __ | meady for Final Payment: a4
days aedates

Contract Price incorporating this Change Order:

Contract Times with all approved Change Ordars:
Substantial Completion; Novemnber 4, 2018

5 111,050.00 Ready for Final Payment: November 4, 2018 .
days-or dates
MENDED: ACCEPTED: ACCEPTED:
By: & of ’h o RN x5 2 N i
Enginesr (if raquired) Cremer (Authorized Signaturs) Contractor (Authorized Signature)
e oject Minager TMe  THe =
Daba: Date Date -
Approved by Funding Agency [if
applicable)
By: N/A Date:
Title:
. BIEDC G001, Change Ordr, csaycoa
" Fropard s 2013 by tha Jelik Comract Deey Cormmittes,




WASHINGTOHN COUNTY
CROBS ROAD PIPELINE RELOGATION
GHANGE ORDER NO. 1
ATTACHMENT 1 - CHANGE W GONTRADT PRIKE
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WASHINGTON COUNTY
CROSS ROAD PIPELIME RELOCATION

CHANGE ORDER NO. 1

ATTACHMENT 2 - Contractor's Change Order Price Proposal and Reguest for Contract Time Extension



&

Enviro-Tech
P Box 88, Hivhinger, NC 27041 s 'ﬁ&ﬂmﬂ
Cross Road Pipeline
Change Ovder #1
Change Order Praposal Description:

2 Each Disinfect Existing Water Main @ 5 975 per Each: Indudes stting uo, flushing, chdorinating and two
{2} bacterialogical tamples. This differs a little from our discussion, but | think this will ba simpler. Hapefully, It

wian't take more than o atternpts, but | think paying for this per each easily accounts for additional tries if
necessary.

1Each 2" Permanent Blow-Off & $2,000.00 per Each: Includes the 2* blow-off required to flush the existing
WHLET sl kefe |n placs dnd covered with a meter box based on your previous quote.

1 Each DIP to HOPE Transition with Thrust Coltar @ $_S985,00 _ perEack: Indudes the HDPE butt fused
restraining fitting, one joint of DIP with thrust collar and M fitting at each 2 Into existing HDPE.

1 Ench Lacate Exiating Waste Discharga Line @ $1,850.00 por aach: This sccounts for onc (1) doy of labor and
equipment ta locate the existing waste discharge line based on your previeus guote,

4 Each Cap Abandoned 6° Pipeling @ §_325,00  par aach: This actounts for capping the abandoned
plpelines since grouting will be omitted due to apparent damage to eisting pipe and concern that grout may
splll into the creek.

Additional Days Requested Summary:
tlon Additional Contract Days
Florence (lmpacts dus to floods, and | 7 Days
turricans wamings in the arca)
Waste Di Lirig 1 Days i
HDPE {0 DIP Transttion {Lead Time for Fabrication | 14 Days
i
Install additiomal 160° Ductile Iron Pipe to mnclude | 5 Days
Install 2" Permanent Blow-off 2Dmys
Disinfect Existing Watermain { Taps, blowing off, | 5 Days
chiprination, hold time, and laboratory teating)
Delay time to due to urknowns such ss location of | 10 Days (17 Deys mmms the 7 days impacted from
exigting discharga line, chiorination of existing | hurricane Finones)
wilstinain, connection ©  existing HDPE  line.
(September 11- Septamber 28)

Subistantial and Final Coropletion Diate; November 4, 2018

Hick Brown
Enviro-Tech Unlimited Construction Services, LLC
TW1/2018



WASHINGTON COUNTY
CROSS ROAD PIPELINE RELOCATION

CHANGE ORDER NO. 1

ATTACHMENT 3 - DIP to HDPE Transition with Trust Collar Detail
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Commissioner Sexton made a motion to approve BA#2019-21 Change Order on
Bridge Replacement Project as presented above. Commissioner Walker seconded.
Discussion ensued. Commissioner Phelps asked the reason for these costs. Mr. Potter said DOT
fired engineers and passed the cost on to the County. The costs have exceeded the increase. Mr.
Luton, Public Utilities Director told the Board that the type of pipe they are using is a continuous
pipe and DOT didn’t plan for that. Commissioner Phelps asked how the County will know
where these new pipes will be. Will they be put in Mr. White’s GIS system? Mr. Luton said the
County will be provided with detailed blueprints. Mr. Potter said that this may not be one of the
things that GIS tracks. Motion carried unanimously.




OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER,
ASSISTANT COUNTY MANAGER/ATTORNEY OR CLERK:

Chair Johnson said some of the meetings she was scheduled to go to were cancelled due
to the hurricane.

Commissioner Phelps said early voting begins in 16 days. Election Day is November 6.
Please be educated when you vote.

Chair Johnson mentioned that tomorrow night is the grand opening of D. Cole Phelps’
campaign headquarters on Hwy 64.

Mr. Potter congratulated Ms. Keyes and her EOC team for all they did in prepping for the
hurricane and during it.

Mr. Potter stated that the County was awarded a grant from the FAA in the amount of
$7,000,000 for the taxiway project at the Plymouth Municipal Airport. Mr. Potter, Chair
Johnson and Mr. Brabble, Airport Director traveled to Washington, DC for the award last week.

Commissioner Riddick said she appreciated her experience working in Washington
County’s shelter during Hurricane Florence. She said someone was playing a guitar while there
and she was able to cook and serve the people.

At 6:59 PM, with no further business to discuss, Commissioner Riddick made a motion
to adjourn. Commissioner Phelps seconded, motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board



