
     

 

 

August 1, 2016 

 

 The Washington County Board of Commissioners met in a regular session on Monday, 

August 1, 2016 at 6:00 PM at the Creswell High School Band/Drama Room at 115 Middle 

Street, Creswell, NC.  Commissioners Johnson, Manning, Phelps, Sexton and Walker were 

present.  Also present were County Manager Willie Mack Carawan, Clerk to the Board Julie J. 

Bennett and Finance Officer Missy Dixon.  Assistant County Manager/County Attorney Curtis 

Potter was unable to attend. 

 

 Chair Phelps called the meeting to order.  Commissioner Walker gave the invocation; 

Ms. Marisa Horton, Creswell High School Senior and Washington County’s 4H representative for 

the Youth Summit at the NCACC Annual Conference to be held next week in Forsyth County, led 

the pledge of allegiance.  

 

ADDITIONS/DELETIONS:  None. 

 

 CONSENT AGENDA:  Commissioner Manning made a motion to approve the 

Consent Agenda: 
a) Approval of Minutes 

b) Tax Refunds & Releases and Insolvent Accounts 

c) Year-End Budget Amendments 

d) Order for Ad Valorem Taxes 

e) Resolution Honoring Washington County’s Law 

Enforcement Community  

f) Resolution Opposing House Bill 763:  An Act to Protect 

North Carolina’s Military Footprint 

 

Commissioner Johnson seconded, motion carried unanimously. 

 

Ms. Bennett read aloud the Resolution Honoring Washington County’s Law Enforcement 

Community and Chair Phelps presented a copy to Plymouth Police Chief Willie Williams and 

Washington County Sheriff Johnny Barnes.   

 

PUBLIC FORUM:  Laura Oliver, 4H agent for Washington County, introduced Marissa 

Horton of 1288 Jones White Road.  Ms. Oliver stated that Ms. Horton will be Washington 

County’s 4H representative at the NCACC conference.  Ms. Horton joined 4H when she was 9 

years old---that was 6 years ago.  She said she loved 4H after the first science camp.  She has 

attended other camps and meetings such as a citizen’s focus group where they ‘acted like 

Commissioners putting together a budget”. 

  

Ms. Paulique Horton, 992 St. David’s Road, Creswell, had a revenue question.  What is 

the plan to increase or generate funds so that the burden doesn’t rest solely on the citizens?  Is 

there a strategic plan in place? How can we generate revenue--what are the ideas/plans?  Ms. 

Horton said that surrounding counties are taking advantage of the tourism incentives.  

Commissioner Johnson said that she answered part of her own question.  The Commissioners 

tried to initiate a ¼ cent sales tax, but it was voted down by the citizens.  This would have taxed 

people coming through the County.  Commissioner Manning said one thing the County is trying 



     

to do is run water/sewer to the Commerce Building to get a business in there to be able to have 

jobs and a bigger tax base.  Ms. Horton asked how the County is recruiting for this space.  

Commissioner Manning said it is built for manufacturing, but would be glad to have any type of 

business in there.   

 

Chair Phelps asked the County Manager to speak about Business Personal Property 

(BPP) and foreclosures to educate the audience.  Mr. Carawan stated that the Tax Office has 

hired a company to work with businesses to make sure that all of their interests are accounted 

for.  The County also has hired a company that handles foreclosures to help bring in more 

revenue. Mr. Carawan said Ms. Wilkins has checked with other Counties to see how they tax 

their citizens.  One County has a land transfer tax that goes into the County coffers when a piece 

of land is sold.  

 

Mr. Ray Blount, Mayor of Creswell, 213 E Middle Street, Creswell asked the Board for 

support in the sum of $2,500 for Creswell’s May Dayz celebration to be held May 5 and 6, 2017.  

Chair Phelps asked Mr. Carawan how much was allotted for the Washington County Bear 

Festival this year.  Mr. Carawan said $5,000 was taken from the General Fund to support the 

Washington County Bear Festival.   Commissioner Sexton asked when Mayor Blount would 

need the money.  Mayor Blount said he would need it by the end of the year. 

 

Ms. Melanie Perry, 4686 32 Highway S, Plymouth, said the Washington County Hospital 

(WCH) management team will be sponsoring two employees from the County to have 

discounted medical fees.   WCH has issued contracts to two new doctors.  WCH will have a 

booth at the National Night Out on August 2 for kids’ school supplies.  WCH will be having a 

meeting with some possible new providers.  Chair Phelps thanked Ms. Perry for being a regular 

attendee at the Commissioners’ meetings.  Ms. Perry said she can be reached at 793-7654. 

 

Mr. Lloyd Jones, Jr. 842 Gourd Neck Road, Roper complained about trash pickup. He 

said he has been behind the truck and has watched trash fly out the top of the truck and they 

don’t stop to pick it up. It usually piles up in his fields.  He said he even found watermelon rinds 

in one bag and found it strange that it ‘flew out’ of the truck.  Mr. Carawan said he has a meeting 

with the solid waste carrier later this month and he will voice Mr. Lloyd’s concerns. 

 

EMPLOYEE OF THE MONTH: Chair Phelps stated that the first Employee of the 

Month was named in February 2016.  Chair Phelps asked if any of Employees of the Month 

were present and asked them to stand.  Ms. Ann Keyes and Mr. Randy Fulford stood up.  

Chair Phelps stated that this month’s recipient could not be with us tonight.  The recipient 

was Tim Esolen, Register of Deeds.  Mr. Carawan said he will see that Mr. Esolen gets his 

certificate of appreciation.  Ms. Arnold will take Mr. Esolen’s picture and it will be placed 

on the wall in the foyer of the County Administration Building. 

 

EMS BILLING:  Mr. Dave Pickren of Colleton Software spoke to the Board about the 

billing they do for the County for emergent and non-emergent calls.  Non-emergent calls went 

from 55-60 calls a month in the beginning of the year up to 159 in June.  Mr. Pickren explained 

that as those calls go through the system and get paid, that is more revenue coming into the 

County.  Mr. Pickren commended Mr. Andrew Coccaro, EMS Director on his hard work.  Mr. 

Pickren speaks with Mr. Coccaro at least once a week.   Mr. Pickren said he hopes that the 

numbers increase and is working on maximizing revenues. The Collection Rate has been raised 



     

from 40% to 77%.  Mr. Pickren also said he has visited the County Finance Office 11 times since 

January 2016. He tries to keep everyone informed. 

 

Commissioner Walker asked what Colleton has done to increase the call volume. Mr. 

Pickren said call volume has increased by having all calls go through a central area and increases 

the non-emergent side.   

 

Commissioner Sexton asked what the average collection rate is in other counties.  Mr. 

Pickren stated the average is approximately 86% in other counties.  He also stated that there is 

more of a challenge in rural NC.  Mr. Pickren said Bertie County was at 70% last year.  Also, 

now that they are in business with Colleton for a second year, they are eligible for debt setoff.   

 

Chair Phelps asked Mr. Pickren to come back at the Commissioners’ November 7 Board 

meeting. 

   

ASSISTANT COUNTY MANAGER UPDATES:  Mr. Potter, Assistant County 

Manager/County Attorney was unable to attend the meeting, but sent the Commissioners 

information on the following topics. Various other employees spoke on some of the topics: 

 

 5a) Trillium Playground Status (Mr. Willie Carawan, County Manager):   Mr. 

Carawan stated the County has finalized its contract with Parks and Play.  The 

County hopes to have the park completed in October 2016.  Commissioner 

Johnson said she was invited to the opening of the Beaufort County Park and it 

was amazing. It was a joy to see. (Per Chair Phelps, put this item back on the 

September agenda to check progress.) 

 

 5b) Easements for the Water/Sewer lines at the Commerce Building (Mr. Willie 

Carawan, County Manager):  Please see the following timelines.

 

 
 



     

 

 

 
  Mr. Carawan also stated that on August 22 there will be a community meeting in 

the Commissioners’ Room to talk about the project.  Mr. Carawan was asked to explain 

the project.  Mr. Carawan said it involves needing the easements on the way to the 

Commerce Building.  Chair Phelps said that the building Commissioner Manning was 

referring to earlier is the one that needs water/sewer.  Mr. Carawan met with the 

Department of Commerce and the NC East Alliance and they are interested in when this 

would be completed because they want to get the building listed and start bringing in 



     

potential clients.  Mr. Carawan said Mr. Potter will talk to the Board later about using 

some of the Sales Tax Distribution for fixing some decaying of pavement and stump 

removal at the building.  

  

(Chair Phelps asked for this to item to be put on September Agenda to check the progress.) 

  

 5c) 401K Discussion (Ms. Fetima Moore, HR):   Mr. Carawan said that Ms. Moore 

deals with the 401K plan for the County.  She has been here since May 3 and has 

hit the ground running.  Ms. Moore reiterated that at one of the Commissioners’ 

meetings the Board asked about going from a 3% County contribution to a 1% 

County contribution for new employees in the 401K plan.  Ms. Moore spoke with 

Ms. Mary Conti with Prudential, who said that doing that shows some form of 

discrimination.  Ms. Moore said the County would not be able to make that change 

without changing all of the documentation to either 3% or 1% and it was 

recommended by Prudential not to change it at all.  Ms. Moore said that the 401K 

plan is optional for all employees, but it is mandatory for law enforcement and 

they are to have a 5% contribution to their 401K plan. 

 

  Chair Phelps asked the Board what they thought.  All of the Commissioners were 

in agreement to leave the plan as it is, leave it alone and not bring this subject up 

again.  Ms. Moore went on to say the County has awesome benefits and that’s 

what drew her here.  Commissioner Sexton said that employees need to realize that 

Washington County’s benefits are better than most County’s.   

  

 5d) Service District (Mr. Keith Sawyer, Soil & Water):   Mr. Carawan spoke on Mr. 

Sawyer’s behalf since he is out of work with health issues. A printed copy of Mr. 

Potter’s documentation is attached to these minutes and incorporated herein by 

reference.   Mr. Carawan stated that the main thing is that all citizens in the district 

must pay the same amount of tax no matter the size of the parcel.   Chair Phelps 

asked Ms. Keyes if she had anything to add.  Ms. Keyes said that if an area has a 

service district they are more eligible for FEMA funding (she was referring to the 

South Scuppernong district).  Commissioner Manning said that Kendrick’s Creek 

has needed a service district for a long time.  

 

Commissioner Sexton made a motion to form two service districts---Kendrick’s and 

South Scuppernong. Commissioner Manning seconded, motion carried unanimously.  

 

 The question was asked if the land in the town of Roper be included in the Kendrick’s 

service district.   

 

Commissioner Manning made a motion to include the land in the Town of Roper in 

the Kendrick’s Service District subject to Roper approving a resolution agreeing to this. 

Commissioner Walker seconded, motion carried unanimously.  

   

Commissioner Sexton made a motion to authorize Mr. Potter to create a report on 

the service districts for the September Board of Commissioners’ meeting. Commissioner 

Johnson seconded, motion carried unanimously.  
        

 



     

 5e) Approval of EMS Contract with Tyrrell County (Mr. Willie Carawan, County 

Manager) 

 

Commissioner Sexton made a motion to approve the EMS Contract with Tyrrell 

County and the Resolution.  Chair Phelps said he wants the County to be good neighbors to 

Tyrrell County but does not want to be subsidizing Tyrrell County. Chair Phelps also said he 

would like this contract back on the December 5
th

 agenda to be re-evaluated.  Commissioner 

Walker seconded, motion carried unanimously.  

   

 5f) Nuisance Ordinance (Ms. Ann Keyes, Planning & Safety/EM Director):  Ms. 

Keyes stated that several months ago, a very broad Nuisance Ordinance was 

brought to the Board by the Planning Board.  A new ordinance is before the 

Commissioners now. The Board previously decided that an abandoned 

property/structure from each Commissioner’s district would be addressed. (See 

Ordinance below). 



     

 
 

 



     

 
 



     

 
 



     

 
 



     

 
 



     

 
 

 

Commissioner Johnson made a motion to approve the Nuisance Ordinance as 

presented above.  Commissioner Sexton seconded, motion carried unanimously.  



     

Commissioner Sexton made a motion to direct staff to start the process of 

addressing enforcement of the Nuisance Ordinance. Commissioner Walker seconded, 

motion carried unanimously.  

 

 5g) Ambulance Option Discussion (Mr. Andrew Coccaro, EMS Director):   

  Mr. Coccaro told the Board he has been working over the last few months with 

different vendors on viable options for ambulances.  He will make sure the County 

has a quality system.   A new ambulance would be approximately $110,000 per 

unit. 

 

  Mr. Coccaro said he has mentioned to the Board about re-mounting a box which 

would cost $70,000-$80,000 per unit.   

 

  The new Ford Transit TR version is approximately $69,000 – it is cost effective 

and gets good gas mileage.   Mr. Coccaro said he was able to test drive one, and 

went down every road that our ambulances don’t do well with and the Ford version 

did great.  Mr. Coccaro recommended that the County move forward to bid on the 

Ford Transit TR.  He stated that EMS will not sacrifice safety or quality with this 

type of vehicle.  As the County moves into the next phase of replacements, EMS 

will evaluate this model. Commissioner Johnson asked would EMS be giving up 

equipment because of the smaller space of this vehicle.  Mr. Coccaro said no, they 

can get it all in there.  Mr. Coccaro said it gets decent gas mileage and is cost 

effective. 

 

Commissioner Johnson made a motion to approve the new body style ambulance 

and put it out for bid. Commissioner Sexton seconded.  

 

 Mr. Carawan said the County didn’t budget for these ambulances so once the County 

goes out for bid he will have to come back to the Board with a debt service payment.   Mr. 

Coccaro promised not to sacrifice patient care.  He said he has talked to other EMS Directors and 

they are pleased with this ambulance model.  Motion carried unanimously.    

(Chair Phelps said to put this item back on September agenda to discuss funding options.) 

 

RIVERLIGHT TRANSIT:  Mr. Clifton Hardison and Ms. Lynn Swett talked to the Board 

regarding Riverlight Transit. The Riverlight Transit Safety Plan in the Commissioners’ Board 

Package needs to be approved. 

 

Commissioner Sexton made a motion to approve the Riverlight Transit 2016 Safety 

Plan.  Commissioner Manning seconded, motion carried unanimously.  

 

Mr. Hardison went on to discuss options recommended by the Transportation Advisory 

Board to increase revenues. 



     

 



     

 



     

 



     

 
Commissioner Johnson stated that towards the end of the budget process DSS was trying 

to figure out what to do to increase revenues.  Commissioner Johnson said that the 

Transportation Advisory Board (TAB) recommends an increase in the mileage rate.  The 

Roanoke Development Center (RDC) has already set their budget for year and should not have 

that burden put on them. 



     

Commissioner Walker said he is on the DSS Board and has heard about this and the thing 

he is concerned about is that he wished it would have come up earlier in the fiscal year.  Budgets 

have already been set and he agrees with Commissioner Johnson that the burden should not be 

put upon the RDC. 

 

Commissioner Manning said the Commissioners need to get this under control and agrees 

with Commissioners Johnson and Walker.  Work needs to be done between now and the end of 

the fiscal year if changes are going to be made. 

  

Commissioner Sexton asked how else DSS could bring in revenues.  Mr. Hardison said 

Riverlight Transit could add some new routes.  He also stated that 70% of resources are going to 

vendors.  Commissioner Sexton said he would like Mr. Zeb Taylor of RDC come speak to the 

Board so the Board can understand RDC’s program. Commissioner Sexton said he is not in favor 

of doing anything tonight. 

 

Commissioner Walker made a motion to table this discussion until the September 

Board meeting so RDC can come and explain their program. Commissioner Sexton 

seconded.  Commissioner Johnson said she doesn’t feel it should be tabled and they should make 

decisions tonight.  Commissioner Sexton withdrew his second.  

 

Commissioner Walker amended his motion to have Mr. Zeb Taylor of RDC come 

speak at the Commissioners’ September Board meeting.  Commissioner Sexton seconded, 

motion passed unanimously.   

 

Mr. Taylor was asked if the RDC could manage with a .50 cent/mile increase.  Mr. 

Taylor said yes, they could manage. 

 

Commissioner Johnson made a motion to accept the TAB’s recommendation of 

charging RDC a rate of $.50 cent a mile for this fiscal year. Commissioner Sexton seconded.  

Discussion ensued. Motion passed unanimously. 

 

STRATEGIC PLAN UPDATE:  Mr. Carawan spoke to the Board and stated that there is 

a meeting scheduled with the community chairs on August 15, 2016 to show them where the 

County is at this point in the process, since June 2016 was the halfway mark and see where to go 

in the future. 

 

Mr. Carawan met with Tim Ivey of the NorthEast Alliance.  They are more interested in 

dealing with an economic development plan to be included in the County’s strategic plan.  They 

were impressed with the County’s document thus far and where the County is at.  Mr. Carawan 

will be meeting with Rex Raeford and Rebecca Liverman about the County’s strategic plan 

before the August 15 meeting.  

Chair Phelps stated he went back and looked at the minutes to see how many times the 

Strategic Plan has been discussed.  It has been discussed numerous times. 

 

Chair Phelps said he talked to the Board before about partnering with UNC-SOG for this 

project and the Board voted not to.  Chair Phelps said he is not pleased with the County’s 

strategic plan. He wants to see it move forward but doesn’t know where it will go from here.  

Chair Phelps said the Board felt that the community meetings should have already been held and 



     

those Chairs were to come before the Board with their thoughts.  Mr. Carawan said the 

community members were the ones that staff had difficulty setting up meetings with; they were 

the Chairs, not necessarily County staff.  Discussion ensued.  Mr. Carawan said he will start 

taking the lead on this to help it move to a different level.  Commissioner Manning said he would 

like to see each of the Chairs present at the September Commissioners’ meeting after their 

August 15 meeting.   Commissioner Walker made a motion to have the Chairs of the 

Strategic Plan clusters attend the September Commissioner’s meeting and update them to 

where the County is in the process.  Commissioner Manning seconded, motion passed 

unanimously.  The Board also directed Mr. Carawan to invite Mr. Lee Padrick of the 

Department of Commerce in Washington to come to the September Commissioners’ meeting. 

 

COUNTY LEGISLATIVE GOALS FOR 2017-2018:  Chair Phelps told the Board that 

now is the time to come up with County Legislative Goals for 2017-2018. 

 

Commissioner Manning stated he would like to see no unfunded mandates.  

 

Commissioner Johnson stated that goals are being worked on by the NCACC for all the 

counties, but there is nothing like one on one with our representatives to let them know what 

Washington County needs.  

 

Chair Phelps said he would like to see the match for PARTF grants for rural counties be 

reduced. 

 

Chair Phelps asked the Commissioners to bring their goals to the September 

Commissioners’ meeting. 

 

MAINTENANCE OF COUNTY PROPERTY—GRASS MOWING: 

Chair Phelps asked Mr. David Tawes, Public Utilities Director, Mr. Randy Fulford, 

Recreation Director and Mr. Louis Boone, Facilities Director to speak to the Board after Mr. 

Carawan.  The following spreadsheet was discussed. 

 



     

Name of Property Address Acres Dept Currently Pin Number Area

MAINTENANCE DEPARTMENT

Courthouse and Managers Building 120 and 116 Adams Street, Plymouth 0.104 Maintenance 6767.07-68-9041 Plymouth

Dept. of Social Services 209 E Main Street, Plymouth 0.109 Maintenance 6767.07-77-3870 Plymouth

Dreamcare Provider 716 Washington St, Plymouth 0.75 Maintenance 6767.16-84-8608 Plymouth

Emergency Management 205 E Main Street, Plymouth 0.015 Maintenance 6767.07-77-2910 Plymouth

Probation Building 204-B E Water St, Plymouth 0.09 Maintenance 6767.07-68-7483 Plymouth

Stotesberry Property 1279 Morrattock Rd, Plymouth 1 Maintenance 6766.00-61-0851 Airport

Washington Co. Library 201 East Third Street, Plymouth 0.087 Maintenance 6767.11-77-3414 Plymouth

TOTAL ACREAGE FOR MAINTENANCE 2.155

RECREATION DEPARTMENT

Adams Street Field Adams & Sixth St. Plymouth 2.2 Recreation 6767.12-76-8414 Plymouth

Washington Street Gym and Park 603 Adams Street, Plymouth 2.786 Recreation 6767.11-76-4147 Plymouth

Washington Street Park 102  Washington Street, Plymouth 0.503 Recreation 6767.12-76-5064 Plymouth

Wilson Street Park 504 Wilson Street, Plymouth 3.4 Recreation 6767.15-54-6701 Plymouth

TOTAL ACREAGE FOR REC DEPT 8.889

UTILITIES DEPARTMENT

Airport 1069 Airport Road, Plymouth NC 8.7 Water 6765.00-47-4125 Airport

Booster Pump Station - HWY 45 South NC HWY 45 S 0.021 Water 6777.00-54-1294 Plymouth

Booster Pump Station - Benson Road Benson Road Water 35°53'18.4"N 76°26'14.4"W Creswell

Tower Site & Booster Pump Station - Pea Ridge 1286 Pea Ridge Road Water 35°57'10.5"N 76°28'38.8"W Creswell

Tower Site - Morrattock Road 1799 Morrattock Road Water 35°49'18.9"N 76°45'57.6"W Plymouth

Tower Site - Industrial Park 333 Industrial Park Road Water 35°52'20.7"N 76°42'53.9"W Plymouth

Tower Site - Mount tabor 265 Mount Tabor Road Water 35°51'28.3"N 76°25'08.2"W Creswell

Commerce Building 255 Plymouth Airport Rd, Plymouth 2.5 Water 6766.03-41-7088 Airport

Creswell Ballfield (Veterans Park) 508 N First St, Creswell 8 Water 7778.18-41-2939 Creswell

Creswell Sheriff's Office 207 US HWY 64W, Creswell 0.5 Water 7778.13-22-2534 Creswell

Health Dept. 198 NC HWY 45 N, Plymouth 4 Water 6788.00-31-3118 Plymouth

Pea Ridge Ballfield and Park 16835 NC HWY 32 N, Roper 6 Water 7830.00-74-6763 Creswell

Water Plant/Warehouse/EMS Tower Field 396 W Mill Pond Rd, Roper 7.8 Water 7708.18-40-7706 Roper

Well Fields Slough Rd Water 35°52'01.3"N 76°37'41.9"W Roper

Well Fields West Millpond Road Water 35°52'01.1"N 76°37'24.6"W Roper

Windows on the World 100 NC Hwy 32 N, Roper 1.07 Water 7708.15-53-7502 Roper

TOTAL ACREAGE FOR WATER DEPT 44.791

TOTAL ACREAGE ALL DEPTS 55.835

                                                    Washington County Lawn Maintenance

*Highlighted tracts indicate Water Department assets.  Staff recommends that if mowing services are contracted out, the first services contracted out should be those that the Water 

Department is handling which are not related to the Water Departments own assets.  Contracts should be let for multiple sites in relative proximity to one another, so that one contractor 

can easily mow those sites that are closest together.

3.2

3

 

Mr. Carawan said the budget process was tight and that’s why there was no money 

allotted for lawn care.  Staff has contacted different contractors and each has a different way of 

charging.   

 

Mr. Tawes already spoke of the perils of transferring funds from an enterprise fund to the 

general fund. Looking at other municipalities, they don’t do this.  Chair Phelps asked Mr. Tawes 

about his views regarding his staff being required to mow. Mr. Tawes said he has better use for 

his people than mowing grass.  He also said is proud of his guys--they don’t complain about 

doing it, but would rather be doing other things related to their jobs.  Mr. Tawes also stated he 

has been spending money on repairs to equipment because of mowing grass.  The County is not 

eligible for allocation of some available funds from the State because of using enterprise funds 

on things such as mowing.  The County shouldn’t be using enterprise funds on general fund 

projects; however this practice was in place before he was hired.  

  

Mr. Fulford said the way it was done before was it was contracted out for some of the 

areas to be mowed.   Mr. Boone said he stills does all the same buildings he used to do, but as the 

County has acquired more buildings, they fall to Facilities to do. Mr. Tawes said other things are 

being neglected because of having to mow. 

 

Chair Phelps asked if Mr. Carawan had any recommendations.  Mr. Carawan said there 

are no funds in the budget for the extra mowing.   He would still like to go out for bid on the 



     

parcels that used to be contracted out and see how much it would cost. Mr. Boone also said most 

properties need maintenance starting in January.  

 

Commissioner Manning made a motion for Utilities, Facilities and Recreation to 

continue to do their own mowing and contract out others in the list above that are not 

highlighted under Utilities.   Chair Phelps seconded. Chair Phelps mentioned that Tyrrell 

County uses the prison inmates for doing some of their mowing.  Mr. Carawan said those 

inmates have to be monitored.  Motion passed unanimously.  Mr. Carawan will bring 

something back to the Board at the September meeting regarding the mowing bids. 

 

PARKS AND RECREATION ADVISORY BOARD RECOMMENDATIONS:  Chair 

Phelps discussed the recommendations to the Board from the August 25, 2016 Parks and 

Recreation Advisory Board meeting.   

 

On Monday, July 25, 2016 the Parks and Recreation Advisory Board met for their 

monthly meeting. The Board unanimously passed three motions and would like for the 

Commissioners to support these recommendations:  

 

Motion One Approved: That the Recreation Director attend each monthly meeting and 

explain the revenues and expenditures for the month. This motion was made by Mr. Peed, and 

seconded by Mr. Downing. The motion passed unanimously.  

 

Motion Two Approved: That the County Manager and Finance Officer attend each 

monthly meeting to be informed of the happenings within the Recreation Department, which will 

in turn ensure better oversight of this department. This motion was made by Mr. Peed, and 

seconded by Mr. Downing. The motion passed unanimously.  

 

Motion Three Approved: That the Parks and Recreation Advisory Board be part of the 

interview process for the part-time positions hired within the Recreation Department. This 

motion was made by Mr. Peed, and seconded by Mr. Downing. The motion passed unanimously.  

 

Action By Board: 

The Parks and Recreation Advisory Board would like for the Board of Commissioners to 

adopt the abovementioned recommendations as presented. 

 

Discussion ensued.  Mr. Fulford spoke to Board regarding the abovementioned Motion 

One.  Mr. Fulford said there are meetings that interfere with his ability to attend the Parks and 

Recreation Advisory Board (PARAB) meetings. 

 

Commissioner Sexton asked didn’t the board approve to hire a part time person to help 

Mr. Fulford?  Commissioner Sexton also asked if that person could help Mr. Fulford out so he 

can be at some of the PARAB meetings.  Mr. Fulford said the part time person can’t attend the 

State meetings in his place.  Mr. Carawan also said that during the budget sessions, it was 

decided that Ms. Arnold could assist with getting Mr. Fulford’s reporting in line so that the 

PARAB and the Commissioners would have a better understanding of the recreation programs 

and their funding needs.  Chair Phelps said it is important to have the Recreation Director at the 

PARAB meetings to be able to answer questions that come up during the meetings.  Chair Phelps 

said the meetings are scheduled once a month on the last Monday of the month. Discussion 

ensued. 



     

 

Commissioner Sexton made a motion to approve the PARAB Motions #2 and #3, 

and the 3
rd

 one only upon approval by the County Attorney and Motion #1 from the 

PARAB if amended to say the Recreation Director will make every effort to attend the 

PARAB meetings.  Commissioner Johnson seconded.  Commissioner Walker asked Mr. 

Fulford to try and not miss two meetings in a row.  Discussion ensued.  Commissioners 

Johnson, Manning, Sexton and Walker voted aye.  Chair Phelps voted nay.  Motion carried 

4-1. 

 

FINANCE OFFICER’S REPORT:   Ms. Dixon went over the budget transfers and budget 

amendments and her report that was in the Commissioners’ package.  

 

 



     

 

 

 

 

 

 

 

 

 

 

 

 
 



     

 

Commissioner Manning made a motion to approve the abovementioned budget 

transfers.  Commissioner Sexton seconded.  Commissioner Johnson asked why postage was 

not in the budgets.  Ms. Dixon said it was an oversight in trying to straighten out the budgets.  

Motion carried unanimously. 

 

 

 

 
 

 

 

 

 Commissioner Manning made a motion to approve the abovementioned budget 

amendment.  Commissioner Sexton seconded, motion carried unanimously 



     

 
 

 

 

 

 

 

 

 



     

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 

ASSISTANT COUNTY MANAGER/ATTORNEY OR CLERK:   Commissioner Johnson stated 

that she attended the NACO Conference in Long Beach, CA and attended many meetings.   

She also stated there are ten (10) Policy Steering Meetings with openings. 

 

 Chair Phelps asked Mr. Carawan to look for funding for May Dayz.   

 

 Chair Phelps also said he has had complaints about the new 32 connector road in Pea 

Ridge.  He is working with DOT on this.  He is also working with DOT to get the speed limit 

reduced on Pea Ridge Road to 45 mph.  There was a fatality on Newland Road earlier this year. 

Commissioner Manning and Chair Phelps met with DOT on this. 

 

Mr. Carawan said he has sent out e-mails to potential contractors for doing the awning for 

the Courthouse rear entrance.  He will open bids on September 6 and bring them to Board 

meeting that night.  He also stated he will be working on getting work done on the Commerce 

Building.  He stated he will be meeting with Department Heads on Wednesday and hopes to 

soon start evaluations and finding a standard for all departments to use.  Mr. Carawan said he has 

a conference call set up with Carlos Green from NACo.  Commissioner Walker asked would the 

evaluations be done annually or biannually.  Mr. Carawan said annually.  Chair Phelps thanked 

Mr. Carawan for taking the lead on this since the Board has been discussing it for two years. 

 

Commissioner Sexton made a motion to go into Closed Session pursuant to NCGS 

143.318.11(a)(6) personnel.  Commissioner Johnson seconded, motion carried unanimously. 

  

Back in open session, Commissioner Sexton made a motion to authorize to sign a 

personnel contract for security guards for the one main Courthouse entrance.  

Commissioner Walker seconded, motion carried unanimously. 

 

Commissioner Walker made a motion to go into Closed Session pursuant to NCGS 

143.318.11(a)(6) personnel.  Commissioner Sexton seconded, motion carried unanimously. 

 

At 10:00 PM, with no further business to discuss Commissioner Johnson made a 

motion to adjourn the meeting.  Commissioner Manning seconded, motion carried 

unanimously. 

 

 

______________________________  _____________________________ 

D. Cole Phelps       Julie J. Bennett, CMC, NCCCC 

         Chair        Clerk to the Board    

 

 

 

 

 


