
 
 

May 24, 2016 
 

 The Washington County Board of Commissioners met in a recessed session on Tuesday, 
May 24, 2016 at 5:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  
Commissioners Manning, Phelps, Sexton and Walker were present.  Also present were County 
Manager Willie Mack Carawan, Jr., Clerk to the Board Julie J. Bennett, County 
Attorney/Assistant County Manager Curtis Potter and Deputy Finance Officer Missy Dixon. 
Commissioner Johnson was unable to attend.  
  
  Chair Phelps called the May 24, 2016 to order at 5:08 pm. 
  BUDGET AMENDMENTS: Mr. Carawan went over the following Budget 
Amendments/Budget Transfers: 
 
BA #2016-044  Insurance Proceeds 
BA #2016-045  Securing Postage Machine for this Fiscal Year 
BA #2016-046  Social Services—In home services 
BT #2016-005  Inter-Departmental Transfers (various) 
BT #2016-006  Inter-Departmental Transfers (Detention) 
BT #2016-007  Inter-Departmental Transfers (Soil & Water) 
BT #2016-008  Inter-Departmental Transfers (maintaining operations) 
BT #2016-009  Inter-Departmental Transfers (maintaining operations) 
BT #2016-010  Inter-Departmental Transfers (maintaining operations) 
 

Commissioner Sexton made a motion to approve the abovementioned Budget 
Amendments/Budget Transfers.  Commissioner Walker seconded, motion carried 
unanimously. 

 AIRPORT RESOLUTION:  Mr. Potter stated he was going to present an airport 
resolution, but after talking to the airport manager, Knapp Brabble, it was decided not to present 
this resolution at this time. Mr. Potter needs to work with the Division of Aviation (DOA) to get 
it worded correctly to get what the County needs out of it.  There is an airport lobbying meeting 
on June 1.  Mr. Brabble said he is trying to have the local match eliminated. 

 
Mr. Potter will send a draft of the resolution to DOA and try to have it come before the 

Board on June 6. 
 COMMISSIONERS’ BUDGET WORK SESSION: Mr. Carawan submitted the budget 
message to the Commissioners for 2016-2017. 

 



  



  



  



  



  



  
The Commissioners then went on to discuss the following Departments: 
 
Health/Mental Health—Ms. Terrell Davis 

Ms. Terrell Davis, MTW Health Director told the Commissioners that MTW did receive 
a check from Medicaid for ~$300,000 which was a reduction from the previous $600,000 they 



previously received. Services will not be impacted with the budget as presented.  MTW may 
change health insurance. MTW employees have taken 6 furlough days this year and they may 
have to do that again.  Commissioner Phelps asked Mr. Carawan if he knew what Martin County 
or Tyrrell County plan to do for MTW this year.  Mr. Carawan said he didn’t know.  Ms. Davis 
said Tyrrell has said they would do 100% and Martin will do 50%.  Commissioner Walker asked 
if lower insurance costs, would help them financially and Ms. Davis said yes they would. 
 

Chair Phelps said that this recommended budget is the second year MTW has received an 
increase. 
 
Airport—Knapp Brabble 

Chair Phelps asked Mr. Brabble if all the airport hangars are rented.  Mr. Brabble said all 
but two are rented.  Rent is $960/yr. for T-hangars. There are a total of 8 at the Plymouth 
Municipal Airport.  With the turnover of the previous attorney and staff in Finance/water dept., 
there are hangar invoices that have not been sent out.  Chair Phelps would like to see more in Mr. 
Brabble’s Department Report. 

 
Mr. Potter said he has developed a new form lease for the T-hangars.  Commissioner 

Sexton asked would grant money put doors on the T-hangers.  Mr. Brabble said that the grant 
money would build 8 NEW T-hangars with doors. 
 

Mr. Brabble explained that all general aviation airports receive (in August) a grant award 
letter. NPE (non primary entitlement)  money has been used for the turnaround and for the 
runway extension. A County can save up the NPE money for 4 years.  
 

Mr. Brabble invited everyone to Raleigh to the Aviation Legislation Day on Wednesday, 
June 1. 
 
Library--Gayle Critcher and Amy O’Neal  
Ms. O’Neal, Librarian read the following to the Commissioners: 
 



 Ms. Gayle Critcher, Library, CFO read the following to the Commissioners:    
 



 Ms. Critcher said that there is no fluff in the library funds. 
 

Commissioner Manning asked if the library employees get a raise when the County 
employees get a raise.  Ms. Critcher said no they do not. 

 



Chair Phelps asked about our library being in a regional system and how the costs are 
broken down. Ms. Critcher said the regional budgets are funded by the State.  
 

Ms. Critcher broke it down and said that the $7,500 covers $2,316 for salary increases, 
$850 for other line items and $4,333 for the downloadable books. 

 
Commissioner Sexton said when the Commissioners get to looking at raises, they need to 

look at everyone’s.  Commissioner Sexton said he didn’t feel he could make a commitment right 
now. He would like to finish going through the budget.  

 
Chair Phelps said he understands what Commissioner Sexton said but knows how 

important the library is and would like to have more money appropriated for books—they are a 
key resource.  Chair Phelps said he feels if the County can spend $30,000 on a vehicle or 
$63,000 on a vehicle that the County should be able to find $7,500 for the library.  
Commissioner Manning said he agrees this is needed, but wants to finish going through all the 
budgets.  Commissioner Sexton said he wants to see the whole budget before making any 
changes. 
 
Sheriff’s Office/SRO—Sheriff Barnes 

Sheriff Barnes did a survey on surrounding counties and Washington County is10-20% 
behind on salaries.  He is asking for approximately a 5% increase.  Washington County has 
trouble retaining staff because pay is so low.  
 

Commissioner Manning asked how much turnover has the Sheriff’s Office had.  Sheriff 
Barnes said he has lost 4 patrol officers and 2 detectives.   

 
Commissioner Phelps asked Sheriff Barnes is it his opinion that the turnover is due to 

low salaries.  Sheriff Barnes replied yes, and said that Washington County can’t compete with 
other agencies. 
 

Mr. Carawan said the Sheriff’s Office staff gets comp time not paid overtime. 
 
Commissioner Sexton asked if deputies that live outside the County drive their vehicles 

home or to the County line.  If they didn’t drive their vehicles home would it save gas?  Sheriff 
Barnes said he has a ten mile rule.  Officers can drive their cars home if they live within 10 miles 
of the County; however, he has one officer that was here when he got here that lives 12 miles out 
and he allows it. Sheriff Barnes said he doesn’t feel that this is an issue with the gas because of 
the shifts they work. 
 

Sheriff Barnes said he hopes to keep the vehicle maintenance and repair reduced.  There 
were 4 deer wrecks and 2 bear wrecks this past year and a few with patrol officers driving badly. 
The Sheriff’s Office has a total of 22 total vehicles.  Chair Phelps asked Sheriff Barnes if the 
Sheriff’s Office has a vehicle replacement plan. Sheriff Barnes said he is trying to implement 
such a plan. 
 

Mr. Carawan said he would recommend replacing 2 vehicles each year and start a 
replacement plan. That would eliminate high mileage and keep the Sheriff’s Office with sound 
equipment for his officers. 
 



Chair Phelps asked Ms. Dixon to find out what the salaries and benefits for Officers are 
in surrounding counties and e-mail to the Commissioners. 
 

The Sheriff and the Manager are in agreement for the budgets of the SRO’s.  These 
budgets are fully reimbursable by the schools. 
 
E911—Delisa Johnson 

Ms. Johnson told the Commissioners she asked for a salary increase for staff due to them 
becoming EMD Certified.  Currently they make $24,089 and she would like to increase their 
salaries to what surrounding counties make--$26,000 – $29,000.  Mr. Carawan stated that he did 
not approve the requested budget because he felt Ms. Johnson needed to discuss this with the 
Board.  Ms. Johnson said her staff knows they are more marketable because of their EMD 
Certification and may be looking for jobs with higher pay. 
 

Commissioner Sexton asked if the E911 staff should receive a step increase due to 
receiving their certification and also because now all the EMS calls are being routed through 
E911 and take them from Telecommunicator I  to Telecommunicator II.  

 
Chair Phelps and Commissioner Walker agreed with a step increase.  Mr. Carawan said it 

would increase their budget about $14,000.  Ms. Johnson asked if the step increase would make 
their salaries comparable with Chowan, which has the next lowest paid telecommunicators.   Mr. 
Carawan said he could move them to the next grade and move them up within that grade to 
differentiate between certified vs non-certified.  Mr. Carawan said if E911 staff salaries were 
changed to $26,456 ($2,300/person) x 8 plus benefits it would be approximately a $22,000 
increase. 
 

The board recommended unanimously the salary increase for the E911 EMD 
telecommunicators. 
 

Ms. Johnson said her staff is on an 8 hour rotation schedule and would like to go to a 12 
hour rotation like the Sheriff’s office.  The Sheriff said he would work that out with Ms. 
Johnson. 
 

Discussion ensued regarding the back-up PSAP plan.  The Sheriff said the grant was 
written for over $1M to refit the whole building (in Roper) and the equipment, but the grant is 
not guaranteed.  Mr. Carawan said he budgeted approximately $150,000. 
 

Sheriff Barnes said quotes came in at $800,000 and could possibly be reallocated from 
the 911 Board; however, the plan has to be in and approved by July 1, then we can ask for a 1 
year extension for it to be up and running by July 2017. 
 
 
DSS—Clifton Hardison and Lynn Swett 

Mr. Carawan explained that all DSS salaries have been moved into one line item and 
were zeroed out on all the other departments. 

 
Various other line items were discussed and were explained well by Mr. Hardison and 

Ms. Swett on what the costs were for and if they were reimbursable or not and why or why not. 
 



Mr. Hardison feels that this is the year to see what the County can do to make the 
Riverlight program more efficient. 
 

Discussion ensued regarding Adoption Promotion monies and DOT grants.  
 
JCPC—headed by Nancy Hodges out of Greenville 
(The Clerk is to ask Ms. Hodges to be at the budget session meeting tomorrow night.) 
 
Forestry—Lance Swindell 
Mr. Carawan explained that Forestry needs to buy a vehicle and a few other incidentals.  The 
Commissioners said they would consider giving Forestry the match required for the truck and 
remove the incidentals .  (The Clerk is to ask Mr. Swindell to attend the budget session meeting 
tomorrow night.) 
 
Medical Examiner – Budget is ok 
 
Clerk of Court– Budget is ok 
 
Debt Service  – Budget is ok 
 
Re-valuation– Budget is ok 
 
 

Commissioner Sexton made a motion to go into Closed Session pursuant to NCGS 
§143-318.11 (a)(6) (personnel).  Commissioner Walker seconded. Motion carried 
unanimously; however, Chair Phelps did not vote and left the meeting.  Chair Phelps did 
not feel that there was just cause for this Closed Session.  

At 9:25  PM with no further business to discuss, Commissioner Sexton made a motion 
recess to May 25, 2016 at 5:00 PM in the Cooperative Extension Conference Room.  
Commissioner Walker seconded, motion carried unanimously.  
 
 
______________________________  _____________________________ 
       D. Cole Phelps                                             Julie J. Bennett, CMC, NCCCC 

           Chair                  Clerk to the Board    


