
 

 

 
December 5, 2016  

 

 The Washington County Board of Commissioners met in a regular session on Monday, 

December 5, 2016 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.  

Commissioners Johnson, Phelps, Riddick, Sexton and Walker were present.  Also present were 

County Manager Willie Mack Carawan, Jr.,  Clerk to the Board Julie J. Bennett,  Assistant 

County Manager/County Attorney Curtis Potter and Finance Officer Missy Dixon. 

 

County Manager Carawan called the December 5, 2016 meeting to order.  Clerk of Court, 

Denise Moulden swore in Timothy J. Esolen as Washington County’s Register of Deeds. Judge 

Regina Parker swore in D. Cole Phelps as Washington County’s District 1 Commissioner.  Clerk 

to the Board of Commissioners, Julie J. Bennett swore in Jennifer C. Riddick as Washington 

County’s District 4 Commissioner. 

 

 ELECTION OF CHAIR:  County Manager Carawan called for nominations for Chair of 

the Washington County Board of Commissioners.  Commissioner Johnson nominated 

Commissioner Walker.   There were no other nominations.  Commissioner Phelps made a 

motion to close the nominations. Commissioner Sexton seconded. Commissioner Phelps 

made a motion to elect Commissioner Walker as Chair.  Commissioner Sexton seconded, 

motion carried unanimously.  Chair Walker assumed presiding over the meeting. 

 

 ELECTION OF VICE-CHAIR:  Chair Walker called for nominations for Vice-Chair of 

the Washington County Board of Commissioners.  Commissioner Sexton nominated 

Commissioner Johnson as Vice-Chair.  There were no other nominations. Commissioner Phelps 

made a motion to close the nominations. Commissioner Sexton seconded.   Commissioner 

Sexton made a motion to elect Commissioner Johnson as Vice-Chair.  Commissioner 

Phelps seconded, motion carried unanimously. 

  

Chair Walker congratulated Register of Deeds, Tim Esolen and Commissioners Phelps 

and Riddick on being sworn in.  Commissioner Sexton gave the invocation; Commissioner 

Johnson led the pledge of allegiance.  

 

ADDITIONS/DELETIONS: None. 

 

 CONSENT AGENDA:  Commissioner Johnson made a motion to approve the 

Consent Agenda: 

a) Approval of Meeting Minutes 

b) Tax Refunds & Releases and Insolvent Accounts 

c) 2017 County Holiday Schedule 

d) 2017 County Commissioners’ Meeting Schedule 

e) Closing of County Offices for Employees’ Christmas Luncheon 

f) Letter of Support for Pea Ridge Community to Seek Funds for a 

Flagpole 

g) Waiver of Permit Fee-Hurricane Matthew 

h) Voting Delegate Designation Form for Legislative Goals Conference 

Boards & Committees 

Commissioner Sexton seconded, motion carried unanimously. 



 

 

PUBLIC FORUM:  Mr. Roy Hines, 1216 Wilson Street, Plymouth, of the Concerned 

Citizens of Hope and the local NAACP Vice-President distributed an organizational chart to the 

Board (which happened to be the County’s organizational chart).  Mr. Hines said he has concerns 

about the DSS department and how it is run. Employees have been mistreated. Policies and 

procedures are being changed to take care of friends.  Mr. Hines asked for the Commissioners to 

look into this and concluded by saying that the County may be facing serious lawsuits in the 

future. 

 

EMPLOYEE OF THE MONTH:  Chair Walker presented Ms. Sherri Wilkins, Tax 

Administrator with a certificate of recognition.  Chair Walker stated that Ms. Wilkins has been 

with the County since April 24, 2006 when she was hired as the Delinquent Tax Coordinator.  

Ms. Wilkins was appointed as the Interim Tax Director on September 15, 2013 and then 

promoted to Tax Director (Administrator) on November 5, 2013.  Ms. Arnold took Ms. Wilkins’ 

picture and it will be placed on the wall in the foyer of the County Administration Building. 

 

MAY DAZE CRESWELL ARTESIAN FESTIVAL PRESENTATION: Ms. Paulique 

Horton spoke to the Board and reiterated that Creswell’s Mayor Blount asked for funds in 

August for the May Daze Festival.  Ms. Horton is the chair of the event.   Ms. Horton explained 

that when the Mayor asked for the funds it was not on behalf of the Town of Creswell.  This 

event is a community event.  Commissioner Phelps made a motion to give funds ($2,500) for 

the event.  Commissioner Johnson seconded.  Discussion ensued.  Commissioner Sexton 

asked what type of entity the group is that is putting on this event. Ms. Horton said they are a 

non-profit, and that she has an EIN report that she can give the County Manager.  Commissioner 

Phelps said the Board gave funds to the Bear Festival.  Mr. Carawan stated that the Travel and 

Tourism Authority (TTA) for the Bear Festival and they are a quasi-judicial body and gets 

audited.  Chair Walker said in August it was presented to the Board as it being a Town function.  

Commissioner Sexton asked Mr. Potter or Mr. Carawan what their thoughts are on this.  Mr. 

Potter said he would ask Ms. Horton to do a short affidavit that says that the monies are being 

appropriated for public uses.  Chair Walker would like for Ms. Horton to fill out the affidavit.  

Ms. Horton noted that the event is May 5 – 6, 2017.  Motion passed unanimously. 

 

E911 FUNDING UPDATE:  Mr. Carawan told the Board that the NC 911 Board denied 

Washington County’s Reconsideration Request for additional funding stating the request did not 

mirror our current PSAP center.  The denial was based on the misunderstanding that the current 

call center had only (2) workstations not the (4) requested.  E911 actually operated (3) 

workstations and were requesting (1) additional workstation for training purposes.  The County 

has been advised to resubmit our request as soon as possible reflecting existing operations.  The 

E911 Director is in the process of resubmitting Washington County’s request. 

 

Commissioner Phelps asked if the County will be able to meet the July deadline.  Mr. 

Carawan said E911 is working on the request and Domtar is also aware of the deadline. Mr. 

Carawan stated that as long as the County is showing a good faith effort there is a possibility to 

ask for an extension.  Commissioner Phelps asked this information be brought back to the 

January meeting. 

 

 

 

 



 

HOSPITAL PENSION DISCUSSON:  Sharon Elliott, Elan Wealth Management, 

tendered her company’s resignation of handling the County’s funds for the Washington County 

Hospital Pension Plan.  Discussion ensued. 

 

Commissioner Johnson made a motion to instruct staff to send out Requests for 

Proposals (RFP) for investment services.  Commissioner Sexton seconded.  Commissioner 

Phelps asked what the timeline is for the RFP.  Mr. Carawan said the County will put the RFP 

out for approximately 2 – 3 weeks. Motion passed unanimously. 

 

Commissioner Johnson made a motion to Authorize Elan Wealth Management to 

advance funds (approx. $ 100,000.00) to Wilmington Trust to pay retirees for a minimum 

of three (3) months to prevent the interruption of retirement benefits while a new 

management company is selected.  Commissioner Sexton seconded.  Mr. Carawan noted that 

the cash would come from Elan Wealth Management.  Motion passed unanimously. 

  

Commissioner Johnson made a motion to instruct Elan Wealth Management to 

liquidate all investments and place the funds in a separate interest bearing account until a 

new management company is selected.  Commissioner Sexton seconded, motion passed 

unanimously. 

 

Mr. Potter will bring an update back to the February meeting. 

 

 NUISANCE ORDINANCE HEARING:  JACK DAW’S HEIRS:  Commissioner 

Johnson made a motion to open the public hearing.  Commissioner Phelps seconded, 

motion carried unanimously. 
 

Mr. Potter stated that this process started back in June. The Commissioners have been 

made aware of the problem on Pelican Lane.  Pictures were in the Commissioners package.  Mr. 

Potter asked if Ms. Daw was in the audience.  Ms. Vickie Blackwell, Pelican Lane, Roper, 

thanked the Commissioners for all that has been done to help the residents in this area with the 

removal of the structure being discussed. 

 

Mr. Potter said he and Ms. Keyes spoke to Ms. Daw by phone and she is aware of the 

condition of the structure.  Ms. Daw said she is not financially able to take care of it herself.  She 

expressed a great deal of frustration over this situation.  After Hurricane Isabel, there were some 

trees that were felled onto her property, but not by the hurricane. 

 

Commissioner Johnson made a motion to close the public hearing.  Commissioner 

Phelps seconded, motion carried unanimously. 

 

Commissioner Johnson made a motion to declare that the building or structure in question 

is in such a dilapidated or substandard state of disrepair as to constitute a fire or safety hazard, is 

dangerous to life, health, or other property, and is a public nuisance.  Commissioner Phelps 

seconded, motion passed unanimously. 

 

Commissioner Johnson made a motion indicating the owner of such building or 

structure has failed or refused to abate the nuisance and has failed or refused to have such 

building or structure demolished and removed, or has failed or refused to take such other 



 

steps as may be necessary to abate the nuisance and remove the hazards found to exist.  

Commissioner Phelps seconded, motion passed unanimously. 

 

Commissioner Johnson made a motion to authorize staff to cause the demolition and 

removal of such building or structure itself, and to specifically assess the cost of such work 

against the lot or parcel of land on which the building or structure was situated pursuant to 

the Ordinance.  Commissioner Phelps seconded, motion passed unanimously. 

PRESENTATIONS:  Chair Walker called on Mr. Potter.  Mr. Potter explained that local 

government is required by state law to request proposals for qualifications (RFP) to find which 

firm is the most qualified to do a project.  Mr. Potter also explained that cost is not part of the 

process at this time. 

 

Representatives from Oakley Collier Architects in Rocky Mount and JKF Architecture in 

Greenville both made presentations to the Board on the proposed Public Safety Center. (The 

presentation booklets from each firm are on file in the Clerk’s office.) 

 

Chair Walker thanked them for their time and for their presentation.  

 

Ms. Bennett passed out an Evaluation of Proposals for Engineering and/or Architectural 

Services.  The Commissioners ranked the two firms.   Chair Walker reported that based upon the 

evaluation criteria, the firm with the lowest total numerical score is hereby selected as the best 

qualified to provide the services requested within the application RFQ, subject to staff’s 

negotiation of a fair and reasonable fee to provide such services.  According to the tally, the best 

qualified firm is Oakley Collier Architects. 

   

 Commissioner Phelps made a motion to authorize staff to move forward with cost 

negotiations with Oakley Collier Architects.  Commissioner Riddick seconded, motion passed 

unanimously. 

 

Representatives from Terracon in Winterville and Hall Architects in Charlotte both made 

presentations to the Board on the Pines Elementary School Roof & HVAC Evaluation. (The 

presentation booklets from each firm are on file in the Clerk’s office.) 

 

Commissioner Phelps said he had an issue with Terracon’s percentage (even though 

small) of lawsuits.  It was explained that Terracon is nationwide and the lawsuits were against 

another office (not the one in Winterville). 

 

Chair Walker thanked them for their time and for their presentation.  

 

Ms. Bennett passed out an Evaluation of Proposals for Engineering and/or Architectural 

Services.  The Commissioners ranked the two firms.   Chair Walker reported that based upon the 

evaluation criteria, the firm with the lowest total numerical score is hereby selected as the best 

qualified to provide the services requested within the application RFQ, subject to staff’s 

negotiation of a fair and reasonable fee to provide such services.  According to the tally, the best 

qualified firm is Hall Architects. 

   



 

 Commissioner Phelps made a motion to authorize staff to move forward with cost 

negotiations with Hall Architects.  Commissioner Riddick seconded. Motion passed 4-1 with 

Commissioner Sexton voting nay. 

 

FINANCE OFFICER’S REPORT:  Ms. Dixon went over the budget transfers/ 

amendments and then Mr. Carawan discussed the fund balance. 

 

Original Fund Balance Appropriation:     $518,106.00 

 School Capital Outlay (BA#2017-009)  $350,000.00 

 Possible Carryover 

  Bank Fees (BA#2017-010)   $    5,000.00 

  Senior Center Carryover (BA#2017-010) $    5,508.41 

        $878,614.41 

 

 Additional School Capital Outlay   $263,000.00 

    (based on rough auditor’s figures) 

 

  Costs of RFQ studies and report for bidding  $100,000.00 

    (very conservative based on (2) projects 

 

  Jail Control System     $  83,000.00 

 

 Projected Fund Balance Appropriations for FY’17           $1,324,614.41 

 

 Based on rough auditor’s numbers: 

As of 6/30/16, Washington County’s General Fund had an UNRESTRICTED 

Fund Balance of about 16.65% or about $2,180,151.00.  These calculations are 

based on expenditures of about $13,094,000.00. 

 

 Commissioner Sexton asked about moving the Probation Office from the building leased 

from Mr. Bill Forbes.  Mr. Carawan said that to move Probation, the County would have to 

renovate the Strader building and it would cost approximately $150,000 and the Commissioners 

cut that money out of the budget. 

 

Commissioner Johnson made a motion to approve the budget transfers BT-#2017-

015, BT #2017-016 and BT #2017-017, along with budget amendments BA#2017-011, 

BA#2017-013 and BA#2017-014.  Commissioner Phelps seconded, motion carried 

unanimously. 

 

 Discussion ensued regarding BA#2017-012. Commissioner Phelps said he did not 

understand why the money was proposed to be taken from Recreation.  Mr. Carawan said that 

the budget for Recreation was increased by approximately $64,000 for 2017. 

 

Commissioner Sexton made a motion to approve the budget amendment BA-#2017-

012.  The motion failed for a lack of a second. 

 

 Ms. Dixon said she needs direction on where to find the money to pay what is needed 

in BA #2017-012.  The Board directed Ms. Dixon to bring BA#2017-012 back to the Board at 

the January meeting. 



 

 OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 

CLERK OR ATTORNEY: 

 

Commissioner Johnson said the County needs to be aware that the General Assembly is 

going to cut $1.28M from mental health services. 

 

Commissioner Phelps welcomed Commissioner Riddick to the Board and said he looks 

forward to serving for another four (4) years. 

 

Mr. Potter stated that JLUS has issued a draft of their Chapter 6 which is what they would 

like to see changed in planning departments and maps for compatibility.  Our County is not an 

official participant.  We are just there to make sure our County knows what is going on. 

 

Mr. Potter also reported that the condemnation process is moving forward regarding the 

easements for the Commerce Building water/sewer extension.  All letters have been mailed out.  

Mr. Potter stated that a number of the timber operations on Morratock Road want the County to 

revisit the sewer line plan. 

  

Mr. Potter also told the Board that Dominion Power has offered some alternative routes 

for their high power transmission lines plan. The County’s intent is to tell Dominion Power that 

as long as it doesn’t interfere with the Airport, to proceed with affecting the least amount of 

residences. 

 

Mr. Potter told the Board that all Tyrrell County trucks [ambulances] are down (they 

have three (3).  The County expects to close on the new trucks on the 15
th

. 

 

Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 

§143-318.11 (a)(3) (attorney-client privilege).  Commissioner Phelps seconded, motion 

carried unanimously. 

 

Back in Open Session, Commissioner Johnson  made a motion to authorize the 

County Attorney to execute a first amendment to the County Manager’s employment 

contract of November 18, 2015 in substantially the same format as presented to the Board 

in Closed Session with the authority to modify legal provisions to be resolved by December 

15, 2016.  Commissioner Sexton seconded, motion carried unanimously. 

 

Commissioner Phelps made a motion to go into Closed Session pursuant to NCGS 

§143-318.11 (a)(6) (personnel).  Commissioner Johnson seconded, motion carried 

unanimously. 

 

Back in Open Session, Commissioner Phelps made a motion to name Assistant 

County Manager, Curtis Potter, as Interim County Manager subject to the resignation of 

the current County Manager.  Commissioner Sexton seconded, motion carried 

unanimously. 

 

 

 

 



 

At 10:20 PM, with no further business to discuss, Commissioner Johnson made a 

motion to adjourn the meeting.  Commissioner Phelps seconded, motion carried 

unanimously. 

 

 

______________________________  _____________________________ 

    Julius Walker, Jr.        Julie J. Bennett, CMC, NCCCC 

           Chair                  Clerk to the Board    


