
  
 

 

 

August 3, 2015 

 

 The Washington County Board of Commissioners met in a regular session on Monday, 

August 3, 2015 at 6:00 PM in the Commissioners Room, 116 Adams Street, Plymouth, NC.  

Commissioners Johnson, Manning, Phelps, Sexton and Walker were present.  Also present were 

County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance Officer Frank 

Milazi and County Attorney Curtis Potter.   

 

Chair Sexton called the meeting to order.  Commissioner Manning gave the invocation; 

Commissioner Phelps led the pledge of allegiance.  

 

ADDITIONS/DELETIONS:  None. 

 

 CONSENT AGENDA:  Commissioner Manning made a motion to approve the 

Consent Agenda: 
a) Approval of Minutes 

b) Tax Refunds & Releases and Insolvent Accounts 

c) Order for Collection of Ad Valorem Taxes 

d) Updated Commitment Letter for Airport Safety/Maintenance 

Projects 

e) Budget Amendment Resolution 

f) Resolution Supporting Congressional Legislation (SB 1648—

Rural Emergency Acute Care Hospital Act) 

g) Resolution Requesting the North Carolina General Assembly to 

Change the Requisite Funding Formula to Increase The Number of 

Allotted Classroom Teachers' Positions by Applying The Formula 

to Individual Schools and Grades Rather than Districtwide and 

Fund These Positions by the Current Budgeted Amount 

h) Resolution Authorizing Extension of FSA Lease 

 

Commissioner Phelps seconded, motion carried unanimously. 

 

PUBLIC FORUM:  Ms. Anna Freeman, Logan Avenue, Plymouth, invited everyone to 

attend the 4
th

 annual Family and Friends Day Community Event on August 29, 2015.  It is 

sponsored by the Carthagenia Masonic Lodge #38 and Queen Esther Jewel #32, Order of Eastern 

Star. They will be giving away school supplies to kids and there will be games, entertainment 

and a karate group.  It will be held from 10:00 AM - 2:00 PM in downtown Plymouth at the 

museum area. 

 

New Washington County Schools Superintendent Dr. Delilah Johnson introduced herself.  

She said she is ready to move Washington County schools forward. 

 

 RECOGNITION—PHS HOSA STUDENTS AND ADVISOR:   Chair Sexton called on Linda West  

to introduce the group of HOSA students that competed at state and went on to nationals in June and 

won outstanding HOSA chapter.   Ms. West gave an overview of the awards won by students. Chair 

Sexton presented a certificate of appreciation from the Commissioners to Ms. West recognizing her 

recent success with the Plymouth High School HOSA students. 



  
 

 Next, Chair Sexton asked Mr. Rhodes to come forward to be recognized.  Chair Sexton presented 

Mr. Rhodes with the Governor’s Long Leaf Pine Award, a letter from Representative Paul Tine and a 

plaque from the Commissioners for his 30 years of service to the County as DSS Director and County 

Manager. 

 
 COMMUNITY COLLEGE INITIATIVE—BEAUFORT COUNTY COMMUNITY COLLEGE 

(BCCC):  Ms. Stacey Gerard and Dr. Crystal Ange of BCCC spoke to the Board.  Ms. Gerard stated that 

BCCC has worked with Washington County Schools in curriculum for many years.  BCCC is offering 

auto mechanics at PHS this year.  BCCC has worked to get their classes expanded in the County.  BCCC 

hopes to start some degree programs in the County.  Ms. Gerard said BCCC is excited to be able to 

move forward with classes in Washington County.  She has been speaking to instructors who have been 

teaching in Washington County to see if they will still teach here but through BCCC (instead of Martin 

Community College).  She has been speaking with basic skills programs instructors, career and college 

readiness programs instructors.  Ms. Gerard also mentioned that an EMS peer review was held in 

Washington County today and BCCC’s rep was here and met with Mr. Andrew Cocarro, Washington 

County’s new EMS Director on what classes can be held in Washington County.  BCCC will be offering 

classes in fire also. Ms. Gerard encouraged anyone who has ideas for programs that they would like to 

see taught in Washington County, to contact her.   

 

 Commissioner Walker said that Ms. Gerard answered his concern which was that current Martin 

Community College employees will have the chance to go work for BCCC and still teach. 

 

 Commissioner Phelps said that in the past, Mr. Rhodes talked about the former Windows of the 

World building being used as the site for BCCC.  Is that still a possibility? Mr. Rhodes said he and Mr. 

Potter met with Ms. Gerard last week and went over the floor plan with her.  He is waiting for her to get 

back with him on furnishings and needs for their programs. Mr. Rhodes said he doesn’t think BCCC’s 

needs will be a great undertaking. Mr. Rhodes mentioned that BCCC’s Nurse’s Aid program is 

something this area wants and needs. Commissioner Phelps asked if BCCC could occupy the building 

by August.   Mr. Rhodes said that is a possibility.  BCCC is checking on programs that were currently 

running to make sure those folks can finish their GED.   Also, the North Carolina Community College 

System meets on August 20 and they have to appoint BCCC as the sole community college provider for 

Washington County.    

 

 Mr. Lloyd Jones, Roper, stated he is all for this, but wants to make sure BCCC knows the site 

they are looking at is also a voting site.  Mr. Rhodes said that information has been relayed to BCCC and 

does not see that it will be a problem. 

 

 EMS UPDATE:  Mr. Rhodes introduced Mr. Andrew Coccaro, Washington County’s new EMS 

Director.  Mr. Coccaro comes to the County from Georgia. He spent most of his working career in NC –

Edgecombe, Johnston and Harnett counties.  Mr. Coccaro started work with the County on July 16.  Mr. 

Coccaro said he was humbled when selected for the position.  He said he is taking his time in evaluating 

the current program—he doesn’t want to change what is working.  Mr. Coccaro said the County has an 

outstanding group of EMT’s and paramedics.  They are well trained and very competent.  Mr. Coccaro 

said his goal is to give the Commissioners a high quality system.  With time, feels he can streamline 

EMS to make it better.  Mr. Rhodes, Mr. Potter and Mr. Milazi have been working with Mr. Coccaro on 

getting him up to speed on the EMS system.  Mr. Coccaro told the Commissioners that if they have any 

concerns and comments, please contact him. 

  



  
 

 Chair Sexton said he feels that the County already has one of the best EMS systems here and 

wants to keep it that way and wants to move it forward.   Mr. Coccaro said it’s been a great start to 

hopefully a long career here.  Mr. Rhodes said Mr. Coccaro will be updating the board quarterly.  

Commissioner Manning asked that Mr. Coccaro come to the Commissioners’ meetings every month for 

a while.   

 

 PLANNING BOARD RECOMMENDATION—LITTERING AND PUBLIC NUISANCE 

ORDINANCES: 

 

 Ms. Ann Keyes, Planning/Safety, EM Director spoke to the Board.  Ms. Keyes stated that some 

things just can’t be handled by our current ordinances. The Planning Board has recommended the 

following ordinances be put in place. (These are currently in draft form.) 

 

ARTICLE 14 

 

LITTERING –  

 Definitions –  

 

Litter – any amount of organic or inorganic waste material, crab and fish scraps including 

mollusk shells, debris, rubbish, refuse, garbage, trash, plastic, hulls, peelings, debris, metal or 

glass product containers, cardboard, tires, dead animals, motor vehicle parts, boats and boat 

engine parts, travel trailers or recreational vehicles, mobile homes  brown goods, white goods, 

motor oil, batteries, agrichemical containers, scrap metal, wood or lumber, construction debris, 

or anything else which has been discarded, dismantled, abandoned, or otherwise disposed of 

improperly.   

 

Dumpster --  a stationary solid waste container which requires mechanical pick up by 

customized loading vehicles, including roll-off containers for the disposal of construction debris.  

 

Container – a plastic receptacle with a lid used for the disposal and storage of solid waste. 

 

Brown goods – mattresses, sofas, tables, chairs, televisions, electronic equipment and any 

other furniture or consumer goods of this nature. 

 

White goods – refrigerators, stoves, water heaters, washing machines, dryers, 

dishwashers, and other any scrap metals or goods of this nature.   

   

DEPOSITING LITTER ON PUBLIC AND PRIVATE PROPERTY  

No person shall place, deposit, or dump any litter on any public highway, roadway, lane, avenue, 

street, right-of-way, public property, or on the property of another in unincorporated Washington 

County. 

 

 PLACING OR DUMPING LITTER ON PRIVATE PROPERTY 

No person shall place or dump any litter on his property or property under his control except for 

the intention of recycling. 

 

 PENALTIES AND REMEDIES  

Any person found to be in violation of this ordinance shall be notified in writing by Washington 

County personnel.   Such notice shall state the particulars of the violation and identify the items 



  
 

deposited on the site, the date on which the violation occurred, and state that such person has five 

(5) calendar days from the date of the notice in which to remove the items to the Washington 

County landfill or other approved disposal site.  If the person responsible for the litter is a tenant, 

occupant or lessee of the property, then written notice shall be provided to the property owner of 

record as listed on the Washington County tax files.   The property owner of record shall be 

responsible for the proper disposal of the items deposited on the site or on any abutting right-of-

way of the property.   

 

Failure to correct the violation as described in the notice within the 5-day period shall 

result in removal of the litter by Washington County personnel for proper disposal.   A fine of 

$200 plus the cost of disposal and tipping fees shall be charged for disposal of the litter by 

Washington County personnel and a bill provided to the property owner of record for the site 

upon which the violation occurred.      Failure to reimburse Washington County within thirty (30) 

calendar days shall constitute a lien against the property upon which the violation occurred.   The 

lien shall be filed with the Washington County Tax Collector and collected in the same manner 

as provided for the collection of ad valorem taxes.    Each separate violation shall constitute a 

separate offense and shall be treated accordingly with disposal fines calculated for each separate 

offense. 

  

PROVISION OF SOLID WASTE CONTAINERS OR DUMPSTERS  

 

It shall be the responsibility of each property owner of improved property and/or business 

owner in unincorporated Washington County to provide at least one solid waste container or 

dumpster on site of their property or business for the storage and collection of solid waste.   The 

appropriate number of containers and/or dumpsters shall be as determined by the Washington 

County Public Works Department for the appropriate land use and scope of use of the subject 

property.     Such containers and dumpsters shall be properly maintained to provide for servicing 

by the Washington County Public Works Department.    Failure to provide solid waste containers 

or dumpster shall constitute a violation of this chapter.   Written notice to the property owner or 

business owner in question shall be provided by Washington County and shall identify the type 

of solid waste container that is needed and the number that is needed.   Failure to respond to the 

notice within ten (10) calendar days of the date of the notice shall be subject to a fine of $50 per 

day of non-compliance.   

  

EXCEPTIONS 

 

These regulations shall not apply to those authorized items that are placed along any 

public right-of-way of any street or road in conjunction with the large item pick-up activities 

conducted by the Washington County Public Works Department.    This exception shall apply for 

a period of three days prior to any scheduled large item pick-up for a community or village of 

unincorporated Washington County.   The placement of unauthorized items on any right-of-way 

shall be a violation of the ordinance and subject to the provision of this ordinance.   A listing of 

items authorized for large item pick-up can be obtained from the Washington County Public 

Works Department.   

 

Materials in the process of being recycled shall be allowed for a period of six months.  

An extension may be granted by the Washington County Planning and Safety Department. 

 

 



  
 

 

 

 

 

ARTICLE 15 

Public Nuisances 

 

Section 

 

 Policy 

Definitions 

Public Nuisance Conditions 

Investigation and notice 

Hearing 

Appeal 

Removal, abatement, or remedy 

Payment of cost 

Nonexclusive remedy 

Other Standards 

 

 POLICY 

 

It is the policy of Washington County that public nuisances must be removed, abated, or 

remedied and that the cost or expense incurred shall be paid by the person in default or constitute 

a lien upon the land or premises where the public nuisance exists.   

   

 DEFINITIONS 

 

For the purpose of this chapter, the following definitions shall apply unless the context clearly 

indicates or requires a different meaning: 

 

 Nuisance:  everything that is dangerous or prejudicial to the public health.   

 

 Person in Default:   

1. The person, corporation, or association which cause or allows a public nuisance to exist, 

or; 

2. The owner of the land or premises where a public nuisance exists  

 

 Open Storage – storage areas that are not buffered or screened by vegetation or fencing.  

 

 Public Nuisance Conditions 

The following conditions on any lot or parcel of land shall be deemed to be dangerous, noxious, 

detrimental and prejudicial to the public health and general welfare and/or shall constitute a 

public nuisance: 

1. The presence or accumulations of animal or vegetable matter that is offensive by virtue of 

odors or vapors or by the inhabitation therein of rats, mice, snakes, or vermin of any kind; 



  
 

2. The presence or accumulations of rubbish, junk, waste materials, trash, garbage, refuse , 

fuel, hazardous materials or combustible materials in a manner that represents a fire 

hazard or possible inhabitation therein of rats, snakes, mice, or other vermin; 

3. The presence or accumulation of stagnant water or other conditions that may serve as 

breeding areas for mosquitoes and other disease-carrying insects or other insect 

infestations not to include manmade ponds, ditches, or stormwater retention basins;   

4. Open storage of abandoned, inoperable or discarded household items including but not 

limited to refrigerators, stoves and other appliances; household fixtures or furniture, 

machinery, or equipment, automobile parts and tires.   Any accumulation of discarded or 

used medical supplies in open places or confined spaces. 

5. Any structure that has been condemned by the County building inspector as unfit for 

human occupation in accordance with the state building code and as otherwise provided 

by law.   \ 

6. Household contents or portions of a building or structure remaining on a lot or parcel of 

land after damage by fire, wind, water, erosion or any combination thereof.      

7. Any unusable exposed motor vehicle or parts thereof, derelict or dilapidated boats or 

parts thereof, camper trailers, mobile homes, or construction trailers in a junked or 

dilapidated condition that represents a safety or health hazard due to the possible 

accumulation of rubbish, underbrush, or weeds around said vehicle, the presence of 

snakes, rats or other vermin, or represents a potential entrapment threat or injury to 

persons coming in contact therewith.    

8. Abandoned or incomplete construction sites for which no valid building permit exists or 

for which building permits have expired, or accumulations of unusable building materials 

including concrete, steel, masonry, wood, glass, wiring, plumbing supplies, and other 

similar building materials  

 

 

EXCLUSIONS 

 

The following conditions and uses shall not be determined to represent nuisance conditions 

 

1.  Storage of goods, materials or supplies on sites that are used for commercial or industrial 

purposes  consistent with any applicable zoning regulations    

2. Storage of boats and other equipment associated with marine salvage activities. 

3. Storage of recyclable materials or goods, including compost bins.      

4. Storage of commercial fishing equipment or gear including crab pots and nets. 

5. Motor vehicles or boats stored for re-use of parts so long as the vehicles or boats are not 

accessible to the general public, do not represent a potential entrapment threat or injury to 

persons coming in contact therewith, or are located in a manner that restricts access to 

public or private rights-of-way  or navigable waterways.    

6. Storage of fuel, paint, or other combustible or hazardous materials consistent with all 

applicable fire and building codes. 

  



  
 

 

 

 

INVESTIGATION AND NOTICE 

  

 The County Planner, County Health Director, County Mosquito Control Officer, or other 

County official as designated by the County Manager or Washington County Board of 

Commissioners, is delegated the authority to investigate alleged public nuisances.  These 

officials may work independently or collectively to investigate alleged public nuisances 

depending on the nature of the situation.  These officials shall have the right to enter, at any 

reasonable time, any premises for the purpose of making inspections or investigations as needed.  

If in the opinion of the investigating official(s) after a visit to the site of the alleged public 

nuisance, a public nuisance is determined to exist, the investigating official(s) shall cause a 

written notice to be mailed by certified mail in the United States Postal Service to the last known 

address of the persons in whose name the property is listed for the payment of ad valorem taxes 

in the records of the Washington County Tax Department or shall personally serve written notice 

upon the persons in whose name the property is listed for the payment of ad valorem taxes in the 

records of the Washington County Tax Department  The notice shall contain information 

identifying the property and the nature of the public nuisance and shall state that the addressee 

shall have ten (10) days from the mailing of the notice to abate or remedy the alleged public 

nuisance or file notice of a request for a hearing.  In the event an investigating official determines 

that a public nuisance is an immediate detriment to human safety or welfare, the official may 

take appropriate action to abate the public nuisance without notice.   

 

HEARING 

 

In the event the person in default requests a hearing, the Board of Commissioners shall be 

notified and the Planning Board shall establish a date for a hearing to be held before the Planning 

Board.  The person in default shall be notified of the hearing date in writing.  At the hearing, the 

Planning Board shall determine whether an actual public nuisance exists.   

 

APPEAL 

 

The person in default shall have the right to appeal to the Washington County Board of 

Commissioners. 

 

REMOVAL, ABATEMENT, OR REMEDY 

 

In the event the person in default files no request for hearing and fails to remove, abate, or 

remedy the public nuisance, or in the event the Planning Board determines after a hearing that an 

actual public nuisance exists, then the investigating official(s) shall proceed to cause the 

removal, abatement or remedy of the public nuisance.  This includes the right to enter any 

premises or property that has been determined to be a public nuisance for the purposes of abating 

or remedying the public nuisance.  

 

 

PAYMENT OF COST 

A statement of the cost of removing, abating, or remedying the public nuisance shall be mailed to 

the person in default or shall be personally served to the person in default.  This expense shall be 



  
 

within ten days of receipt of the statement.  If not paid, the expense of the action shall be a lien 

upon the land or premises where the public health nuisance existed.    

 

NONEXCLUSIVE REMEDY 

 

This ordinance shall not be an exclusive remedy and shall in no way limit other powers of 

Washington County or the Washington County Health Director. 

 

OTHER STANDARDS 

1. Any icebox, refrigerator or other container of any kind which has an airtight snap lock or 

other device thereon and is in use in open areas shall be crated, strapped or locked to such 

an extent that it is impossible for a child to obtain access to any airtight compartment 

thereof.  Snap locks or doors on any discarded refrigerator, icebox, or container shall be 

removed prior to disposal. 

2.  Any motor vehicle, recreational vehicle or other type of equipment which is inoperable 

but is being actively restored by its lawful owner shall be locked, enclosed or otherwise 

fashioned to such an extent that it is impossible for a child to obtain access or be 

entrapped in such vehicle.    

 

Mr. Potter said that there are different kinds of ordinances:  zoning and police power. 

 

 Chair Sexton said his concern is being too tight on agriculture.  He said cotton falls off trucks, 

peanuts fall of trailers and tobacco leaves fall off trailers too.  Chair Sexton said he feels farmers could 

get pulled and given a ticket.  Ms. Keyes said there is an area in the ordinances with exclusions and she 

could add particulars to that section.  Ms. Keyes said that a bonafide farm would be exempt from this 

ordinance.  Ms. Keyes stated that these ordinances are before the Commissioners’  to get their feedback 

on them. She would like for these drafts to go back to the Planning Board with changes from the 

Commissioners. 

 

 Ms. Keyes mentioned to Commissioner Manning that one of the ordinances before the Board is a 

littering ordinance and one is a nuisance ordinance.   

 

 Commissioner Phelps said he would disagree with Chair Sexton because he feels there should be 

tighter restrictions. He is getting calls every week from constituents complaining about the crab smell in 

Creswell. 

 

 Mr. Potter said as a matter of state policy that the state wants to stay away from nuisance suits. 

Mr. Potter said the County Manager’s Office also gets complaints about dilapidated structures and that 

the nuisance ordinance will help the County deal with those complaints.  

 

 Commissioner Phelps asked if the next step is a public hearing.  Mr. Potter stated that a public 

hearing is not required but the Commissioners can hold one.  After changes are made by the 

Commissioners then the ordinances will be sent back to the Planning Board, then back to 

Commissioners for final approval before having a public hearing.  Commissioner Manning asked would 

this affect the Voluntary Agriculture District farms.   Ms. Liverman was in attendance and answered 

Commissioner Manning stating that no, these ordinances would not affect the Voluntary Agriculture 

District farms.  



  
 

 

 Commissioner Phelps made a motion for staff to move forward with the development of the 

ordinances.  Commissioner Johnson seconded.  Mr. Potter stated he will go back and put the legalese 

in the ordinances.  Mr. Lloyd Jones, Roper, asked Ms. Keyes about grass being thrown out in the roads--

it is a safety issue, especially if the grass gets wet.  Ms. Keyes said it could be added to the nuisance 

ordinance.  Ms. Lois Clark asked if the ordinances include Roper.  Ms. Keyes said no, just the county 

and the ETJ.  Motion carried unanimously. 

 

COUNTY STRATEGIC PLAN:  Mr. Rhodes said the Commissioners and Department 

Heads participated in the strategic planning meetings.  Mr. Rhodes passed around a sample of 

how to focus on each area. Each area needs to also have goals and measureable terms and who is 

accountable.  Commissioner Manning suggested that the Board massage this document.  Ms. 

Liverman said it would help to make sub-committees of the different areas to work on them. 

Commissioner Phelps said the Board should be ones to narrow down the areas.  The Board 

agreed to meet again on Monday August 17
th

 at 6:00 pm to discuss the Strategic Plan. 

 

BOARDS AND COMMISSION SOFTWARE:   

 

At the July Board meeting, Commissioner Phelps asked Ms. Bennett to bring a 

recommendation of software for handling Boards and Commissions and Minutes Archiving back 

to Board.   

 

Ms. Bennett stated that she contacted Granicus, Inc.  She said she has participated in four 

(4) web meetings with Granicus personnel on their Boards and Commissions software.  She also 

participated in a web meeting showing Rutherford County’s transition to this same software. 

 

Ms. Bennett provided a proposal from Granicus, Inc. for their Boards and Commissions 

software. Also included was information on the ROI (return of investment) and screen shots of 

what the software would look like on the County’s website. 

 

Ms. Bennett said that Granicus, Inc. has asked her for the current Boards & Committees 

data in an Excel spreadsheet to determine if there will be any upfront costs for “data scrubbing” 

(making our data fit in their format). To do this, Ms. Bennett would need to contact the County’s 

current programmer and have him do this.  The monthly cost of the Granicus, Inc. software is 

$400/month. 

 

If the Board agrees for Ms. Bennett to move forward with this process, she said she will 

also need permission to contact the County’s current programmer for assistance. 

 

Commissioner Manning asked how many committees the County has.  Ms. Bennett stated 

the County has approximately 50 committees. 

 

Commissioner Phelps said the County doesn’t have a way to readily give the public 

information on its committees.  It looks like this new software would make committee 

information more  transparent.  Commissioner Phelps said he feels this would be a good 

investment.  Commissioner Phelps said he knows the County has timber to sell and that it is not 

restricted on spending the funds obtained from that sale.  Mr. Potter said the funds collected from 

the timber sale are not restricted to airport.  However, Mr. Milazi said the funds would be 

restricted.  Mr. Milazi said that even if the money from selling the airport timber could be used, 



  
 

that this money would only cover this year.  What about next year?  Ms. Bennett said she would 

put it in her budget for future years.  Mr. Potter said he will check with the Division of Aviation 

regarding the use of the funds from selling the timber at the airport. 

 

Discussion ensued.  Commissioner Manning asked Ms. Bennett to do more research and  

check with surrounding counties to see what they use.  Commissioner Manning also said to 

check with Edmunds see what they would charge. 

 

Ms. Bennett also mentioned that Granicus, Inc. does offer agenda and minutes software.  

Each module is $400/mth.  This is just information for future use if they County were to go in 

that direction. 

 

FINANCE OFFICER’S REPORT:  Mr. Milazi distributed his monthly report. Discussion 

ensued over budgets and spending.  Mr. Milazi asked the Commissioners to please look over all 

of this information so it can be discussed.  Mr. Milazi also said that copies of the budgets have 

been published.  

 

Mr. Milazi said he received a Budget Amendment from E-911 Dispatch/Ms. Delisa 

Johnson for 911 Capital Outlay.  Ms. Johnson said these costs are 100% reimbursable. 

 

 Commissioner Phelps made a motion for to approve Budget Amendment #1 for 911 Capital 

Outlay.  Commissioner Johnson seconded, motion carried unanimously. 

   

 



  
 

  

 

 

 

 



  
 

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 

CLERK, OR ATTORNEY:   

 

Commissioner Johnson asked about the employee study that Mr. Rhodes said was done.  

Commissioner Johnson asked if the Commissioners will get a report.  Mr. Rhodes said that the 

Commissioners will receive updated job descriptions, rewritten policies and procedures, 

information on how to do evaluations, on how to meet FSLA standards –who is eligible or not 

eligible for overtime.  Commissioner Phelps asked if the employees know who does and does not 

qualify for overtime.  Mr. Rhodes said no the employees do not know who does and does not 

qualify for overtime.  Commissioner Johnson asked Mr. Rhodes again if there a report from the 

Masonboro Group (who did the study).  Mr. Rhodes said yes, the Masonboro Group provided it 

to him. Mr. Rhodes said he will send the report to the Board.  Mr. Rhodes said he has been 

working with Ms. Watters (Finance/Benefits) and she will be able to answer questions from the 

Board. 

 

Commissioner Johnson said she placed information at the seats of the Commissioners 

from the NACo conference—proposals and platforms that were approved. NACo was too much 

information in too little time and it was a little chaotic. Commissioner Johnson said she was able 

to talk to someone about recycling the bricks on the building next door to the County 

Administration Building. She said she talked to many people.  Commissioner Johnson said she 

was elected to a NACo office.  In this position, she will be looking at a lot more grants for the 

County.  She hopes her new position will help with getting federal grants and it will be a positive 

thing for the County. 

 

Commissioner Johnson said she received an inquiry from the NCACC on Public 

Education.  She sent them the following reply. She said it is her personal opinion but wanted to 

know the Boards thoughts. 

 

“My personal opinion, as a member of a county that to date can't afford to supply the 

capital needs of its public schools, I wouldn't even want to be faced with having to deny the 

capital needs of a charter school as well.  The needs of our public schools are great.  How do I 

tell our taxed citizens some of their tax dollars might need to go to a charter school?  Also all 

charter schools are not alike.  Any bill that requires us to fund any charter school might find us 

paying for schools that don't have the public interest in mind.  Just my opinion, but I will gladly 

ask the entire board of commissioners tonight.” 

 

All of the Commissioners agreed with Commissioner Johnson’s opinion. 

 

Commissioner Phelps is working on a written report from the NACo Conference.  One 

thing trending is body cameras for law enforcement.  Grants are coming up for that.  

Commissioner Phelps said he has some Health Care Reform info for Ms. Terrell Davis at the 

MTW Health Department.  He also obtained information on Juvenile Reform--trying to get kids 

off the street. 

 

Chair Sexton asked if anyone was going to the Economic Development Workshop at the 

Vernon James Center.  Ms. Bennett replied that Ms. Arnold and Mr. Potter were attending. 

 

Chair Sexton asked about the Lake Phelps Advisory committee.  Ms. Bennett said it was 

brought to her attention by the Interim Supt. of Pettigrew State Park (Mr. Steve Rogers) that the 



  
 

Commissioners can recommend who they would like to have on that committee, but the names 

must go to the State to be approved.  Ms. Bennett has forwarded the wishes of the Board to the 

Interim Supt. of Pettigrew State Park and he is forwarding them on to the State. 

 

Mr. Potter said he is working on a timber resolution for the cutting of the timber at the 

airport. 

 

Commissioner Phelps asked about the status of the RFP for the Tax Office software.  Mr. 

Potter said that Ms. Wilkins is working on the RFP, however the tax office is very busy right 

now trying to get the tax bills out. 

 

Mr. Rhodes gave the Commissioners an update on work that has been done during his 

tenure as County Manager.   

 

Washington County Government 

Activities and Accomplishments 

for the period 

December 16, 2012 through August 3, 2015 

______________________________________________   

 

1. Reinstated monthly department head meetings 

 

2. Started monthly departmental written reports for Board of Commissioners (BOC) 

 

3. Started monthly departmental statistical reports for BOC 

 

4. Started a tracking system for monitoring county vehicle maintenance/repairs and 

vehicle replacements 

 

5. Finance Office recovered $300,000 in Medicaid reimbursement that was deposited 

erroneously with a former Medicaid billing company. 

 

6. Replaced two Emergency Medical Services (EMS) ambulances 

 

7. County was awarded a $500,000 Community Development Block Grant from NC 

Department of Commerce for library repairs and renovations. Library had new roof 

installed and several interior renovations were completed. 

 

8. County administration implemented Edmund’s software programs for Finance Office 

and Waterworks Department.   

 

9. Completed interior renovations to Plymouth Airport terminal building 

 

10. Renovated and repaired water treatment plant building in Roper  

  

11. County completed tax re-evaluation of real property 

 



  
 

12. Tax Department implemented “Tax and Tag” program for collection of licensed 

vehicle taxes 

 

13. County obtained a zero percent (0%) interest loan for approximately $500,000 to 

replace all water meters with new water meters.  

 

14. County purchased Strader Building for county offices 

 

15. County began providing EMS services for Tyrrell County effective  

January 1, 2013. 

 

16. County began providing non-emergent transport services for Tyrrell County effective  

September 1, 2013 

 

17. County Maintenance Department renovated county-owned building for new “Public 

Safety Center – Creswell” facility to house EMS and law enforcement. 

18. Contracted, received and implemented a technology study of county IT program. 

 

19. Secured funding and completed work for airport taxiway turnaround construction. 

  

20. Secured funding through the Rural Development Division of the NC Department of 

Commerce in the amount of $1,259,550 to complete water and sewer extension to the 

Commerce Building on Airport Road. 

 

21. Re-roofed Senior Center and MTW District Health Department buildings 

 

22. BOC adopted Solar Ordinance 

 

23. BOC adopted Drainage Resolution 

 

24. Secured funding and completed work for Plymouth Airport drainage project adjacent 

to airport fuel farm 

 

25. BOC adopted Ambulance Franchise Ordinance 

 

26. BOC granted three non-emergent transport franchises 

 

27. Started weekly county update radio broadcast on Magic 95.9  

 

28. BOC approved a contract with Zacchaeus Legal Services for delinquent property tax 

collections and foreclosures. 

 

29. Tax Office started tax collections for the Town of Creswell 

 



  
 

30. Tax Office started billing/collecting drainage assessments for the Albemarle and 

Pungo Drainage Districts. 

 

31. Contracted, received and implemented a personnel study that included updates to all 

county job descriptions, position FMLA overtime status designations, employee 

evaluations and personnel manual revisions 

 

32. Hired (key positions): 

 County Attorney 

 Co. Manager’s Office Assistant 

 Tax Administrator 

 GIS Director 

 2 EMS Directors  

 Water Treatment Plant Operator 

 Building Inspector/Fire Marshall 

 

33. BOC approved a county purchasing and procedures policy for county employees 

 

34. BOC approved disposition of county-owned real property policy. 

 

35. BOC approved a resolution and the NC General Assembly adopted H309 

designating Beaufort County Community College as the single community college 

provider of post high school education and training programs for the county. 

 

36. BOC approved new contract with Carr, Riggs and Ingram, LLC for county audit 

services. 

 

37. BOC approved new contract with Colleton Software for EMS billing services. 

 

38. BOC and the Albemarle Transportation Regional Planning Organization approved the 

Washington County Comprehensive Transportation Plan which was prepared by the 

NC Department of Transportation, Albemarle Transportation Regional Planning 

Organization, county citizens and county staff.  

 

39. BOC approved a contract with Baker Engineering for design and engineering work 

for new hangers and parallel taxiway for the Plymouth Airport. 

 

40. Obtained a catastrophic inmate medical insurance policy to cover inmate costs related 

to safekeeping and other catastrophic expenses that previously were paid entirely with 

county funds.  

  

41. BOC approved a fund balance policy that establishes an adequate fund balance in the 

county’s operating funds to ensure fiscal stability. 

 



  
 

42. BOC approved water rate increases to ensure financial solvency of county’s 

waterworks program. 

 

43. BOC approved a contract with Rivers and Associates to perform an engineering study 

for the Pea Ridge waterworks booster pump station.   

 

Mr. Rhodes thanked the Commissioners for letting him serve as the County Manager.  He 

also stated that it something he will always remember. 

 

Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 

§143-318.11(a)(3) (attorney-client privilege) and NCGS §143-318.11 (a)(6) (personnel).  

Commissioner Phelps seconded, motion carried unanimously. 

 

Commissioner Manning made a motion to come out of Closed Session. 

Commissioner Johnson seconded, motion carried unanimously. 

 

Back in Open Session Commissioner Manning made a motion for County Attorney 

Potter to negotiate a contract between Washington County and the Town of Roper for 

water at the same rate as Washington County residents ($13.00 per thousand gallons). 

Commissioner Johnson seconded, motion carried 4 -1.  Commissioner Walker voted nay. 
 

Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS 

§143-318.11 (a)(6) (personnel).  Commissioner Phelps seconded, motion carried 

unanimously. 

 

Back in open session, Commissioner Manning made a motion to adjust the salaries 

of two employees.  Commissioner Walker seconded, motion carried unanimously. 
 

Commissioner Manning made a motion to go into Closed Session pursuant to NCGS 

§143-318.11 (a)(6) (personnel).  Commissioner Phelps seconded, motion carried 

unanimously. 

 

Back in open session, Commissioner Johnson made a motion effective August 16, 

2015 Commissioner Bill Sexton will assume the duties of the County Manager.  

Commissioner Manning seconded, motion carried unanimously. 

  

At 9:00 PM, with no further business to discuss, Commissioner Johnson made a 

motion to recess the meeting to Tuesday, August 11, 2015.  Commissioner Phelps seconded, 

motion carried unanimously. 

 

 

______________________________  _____________________________ 

               William R. Sexton, Jr.      Julie J. Bennett, CMC, NCCCC 

            Chair        Clerk to the Board     


