March 2, 2015

The Washington County Board of Commissioners met in a regular session on Monday,
March 2, 2015 at 6:00 PM in the Washington County Commissioners Room, 116 Adams Street,
Plymouth, NC. Commissioners Manning, Phelps, Sexton and Walker were present. Also
present were County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance
Officer Frank Milazi and County Attorney Curtis Potter. Commissioner Johnson was unable to
attend.

Chair Sexton called the March 2, 2015 meeting to order. Commissioner Manning gave
the invocation; Commissioner Walker led the pledge of allegiance.

ADDITIONS/DELETIONS: Chair Sexton added Item 9A Community College
Reassignment Discussion and 9B E911 Grant Property Location.

CONSENT AGENDA: Commissioner Walker made a motion to approve the
Consent Agenda:

a) Tax Refunds & Releases and Insolvent Accounts

b) Finance Policy—Purchasing Card Policy

C) Lease Extension for FSA Office

d) Restrictive Covenant & Resolution Regarding the Washington County Health
Department

Commissioner Phelps seconded, motion carried unanimously.

PUBLIC FORUM: Wesley Stokes, 395 Backwoods Rd, Roper spoke to the Board about
the work session with the School Board. He said he has spent time thinking about things that
were not accomplished when he was on the Board of Commissioners. He said he made the
proposal about 10-11 years ago to consolidate schools. Mr. Stokes thanked the current Board for
listening to the concept of consolidation. Mr. Stokes also liked that they were considering a
facility (such as a gym) for students and seniors. In the daytime the seniors could use it, in the
evening the students could have it for games. Mr. Stokes stated that citizens don’t usually mind
their taxes being raised if they see progress. Mr. Stokes commended the Board on what they are
trying to do for the students in our County. Mr. Stokes asked the Board to exhaust every avenue
to find a way to make things better for our students and our citizens.

Dwight Respass, Hwy 32 S, Plymouth, spoke to the Board regarding runway lights at the
Plymouth Airport. Mr. Respass said that, since November and continuing up to Friday night a
week ago, on 3 occasions, the PAPI lights have been out of service. These lights are part of the
runway approach system. The fact that the lights are not working is a secondary issue, the main
issue is that there still hasn’t been a published notice about it when something is out of service.
When pilots are doing flight plans, this information should be available for them if something is
not in service. Mr. Respass is afraid it will create a liability issue for the County.

Scott Sykes, Spruill Town Road, Creswell told the Board he has a problem with his
water. He has changed three (3) elements in a year in a half (1 %) in his water heater. He even



bought a new water heater. After that, the spigots in the house stopped working. Mr. Sykes said
he changed the spigots and then the water heater went out again. Mr. Sykes stated he is at the
beginning of the line on Spruill Town Road just past the fire hydrant. He has called the water
department and they flushed the fire hydrant but that didn’t seem to help. He’s spending money
to buy water and to fix things in his house. Commissioner Manning asked Mr. Sykes if he had
talked to the water department and he said he had. Chair Sexton asked had he asked the water
department to add something behind his line. Mr. Sykes told the Board he has to clean his
shower head once a week. Chair Sexton said the County has a Water Committee and asked Mr.
Potter when the next Water Committee meeting takes place. Mr. Potter said it would be in two
weeks. Chair Sexton mentioned that Mr. Sykes should attend the meeting.

REPLICATION OF THE NATIONAL CENTER FOR ARTS & TECHNOLOGY
(NCAT) IN WASHINGTON COUNTY: Ms. Joyce Holloway, 209 Fairlane Road, Greenville
Committee Chair of NCAT spoke to the Board. Ms. Holloway said she was raised in
Washington County and introduced her sister Odessa Swain, who lives in Roper. (She is also
cousin to former Commissioner McCray.) Ms. Holloway said the NCAT is the educational and
training model of the Manchester Bidwell Corporation in Pittsburgh. Ms. Holloway stated that
she and Commissioner Johnson visited the Manchester Bidwell Corporation. Ms. Holloway said
she believes that the endorsement of the Commissioners will give weight to their fundraising
activities and feels this center will do much to enhance our part of Eastern NC.
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Why Should We Care?

» This is OUR community.
» These are our children... our grandchildren.
» We can’t afford to wait for someone else to fix it.

» We have to be willing and committed to doing the work we
need to do to FIX IT OURSELVES.

» This is OUR responsibility!

Washington County vs National Average

Washington County National Average
-Graduation Rate 80.8% 69.2% (2006)*
. 75% (2009)
“Unemployment 7% (2014) 9.7% (7/09)
-Poverty Rate 26.5% 15.1% (2010)
- 12.6% (2005 ACS)**
-Median Household Income  $33,178.00 $49.445 (2010)
. $46,326 (2005 ACS)
-Meeting NCLB-AYP as of 2008 No

NCAT Mission and Vision

Manchester Bidwell
Mission Educational Model
To impart Manchester Bidwell Corporation's =
ﬁ (MBC) model of using youth arts education
and adult career training to instill hope
among those challenged by poverty and to
help them become productive members of
society throughout the globe

Vision
>=< To replicate the MBC educational model as an
- effective strategy for communities to break
.=. the cycle of poverty and despair and toallow
community members to achieve their
personal potential.
How We

NCAT collaborates with local community
leadership through a multi-phased approach
that develops and opens local Centers for
Arts & Technology (CAT)

®:




As Reperted in BTC's Annual Report to The Accrediting Commission of Carcer Schools and
Colleges.
Completion and Placement Rates Roportod 102004

Chemical Laboratory Technician
82% Graduation

100% Graduation

71% Employment

Culinary Arts
75% Graduation
81% Employment

Electronic Record Medical Assistant
83% Graduation
70% Employment

Horticulture Technology
89% Graduation
74% Employment
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Washington County National Center for Art & Technology
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Make The Impossible Possible
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William Strickland, Author
One Man's Crusade to Inspire Others to Dream Bigger and Achieve the
Extraordinary.

A gumber of Schook have sslecad "Make the Impossdbls Posadbls™ 23 thair Common Frahman Razdar: ¢ Frack Phillips Collage®
Indians University Peansytvania® Jusiata Collage® Keodsf] Collags ¢ Mt Usion College® North Dizkota State Usnverssty ¢ Pean
Site-New Kemingion® Purdos Usivenay® Usivenaly of Sosthers Indians ¢ \borbaa Collage® Winthrop Usiversity® Florida A&
M Usiverszty ¢ Boston Colleze

Mr. William Strickland

Founder and CEO of
Manchester Bidwell Corporation
1815 Metropolitan Street
Pittsburgh, PA 15233 Phone 412-322-1773

Youth Arts & Crafts

» Manchester Bidwell Corporation Website




Youth Arts & Crafts

» Manchester Bidwell Corporation Website

Medical Technician

+ Manchester Bidwell Corporation Website

Culinary Arts

Manchester Bidwell Corporation Website




Pharmacy Technician

» Manchester Bidwell Corporation Website

Medical Claims Processing

Manchester Bidwell Corporation Webyite
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Ceramic Art

« Manchester Bidwell Corporation Website
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Harbor Gardens Park

- Manchester Bidwell Property — Pittsburgh, Pennsylvania

Horticulture Technology

7 k e
+ The Drew Mathison Center for Horticultural and Agricultural Technology
+ Manchester Bidwell C ion Website

Gift Shop & Lobby

+ Manchester Bidwell Corporation Website
+ (With Orchids Grown In The Drew Mathieson Greenhouse)




Beautiful Open Space

+ Main Lobby —Manchester Bidwell Corporation Website

|

President Obama S elects Manchester Bidwell Corporation

CEO Bill Strickland for the Newly Formed White House Council for Community
Solutions

Appointed to Council for Community Solutions

Ms. Holloway thanked the Board for the opportunity to present to them. Commissioner
Walker said the project sounds good and asked how far along are they in the process. Ms.
Holloway said this is Step 1, to present to the Board. Chair Sexton asked Ms. Holloway would
she be coming back to the Board asking for money. Ms. Holloway said there is a feasibility study



that will need funding and Commissioner Johnson has already told her the budget situation for
the County and how limited the County’s funds are. Chair Sexton said the examples shown were
all in big cities. Ms. Holloway mentioned that Broadway, PA has a population of 7,500. Chair
Sexton asked Ms. Holloway if she feels this project is justified for Washington County. Ms.
Holloway stated she did feel it was justified for Washington County and more than one county
can join together.

ROANOKE RIVER PARTNERS PRESENTATION: Ms. Carol Shields, Executive
Director, Roanoke River Partners spoke to the Board. Ms. Shields said she has been with
Roanoke River Partners for 10 years. Ms. Shields gave the following presentation.

WASHINGTON COUNTY:
AS A ROANOKE RIVER
PARTNER

Collaborating to Enhance Local &
Regional Economic Development

Presented by Carol J. Shields
RRP Executive Director
March 2015

Brief Overview of
Roanoke River Partners’ Regional History

* Initiated in 1995
* Response to economic downturn
» Community leaders from our 5 river counties

* Focus: Roanoke River, its tributaries and our abundant natural
resources as an untapped economic resource

* Incorporated in 1997 — 501(c)3 non-profit

» Cultivated regional partnerships to provide base support for this
development (which included Washington County)

» Built river-based infrastructure to draw new revenues into region

« Today, the resulting Roanoke River Paddle Trail and its unique
Riverside Camping System serves as a national model for locally-
supported sustainable, rural development.



Paddle Trail/Riverside Camping Perspective:

For visitors, our trail is a unique outdoor adventure
For those of us who live here, it is a great way to
attract $$ into our region

Many of our visitors come
to get up close and personal with local wildlife ~
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Boy Scout Outings

on our Platforms







Spruill Farm Campsite

Benefits of Developing Outdoor Recreation &
Cultural Heritage Opportunities

*Impacts tourism

*Impacts quality of life

*Impacts localfregional real estate values
*Provides opportunities for physical activity

*Provides a host of economic opportunities for
existing businesses

*Provides opportunities to develop new businesses

*Draws new $$ & investment into local economy

Regional Outcomes
generated by our partnership

* 5-county network collaborating for over 48 years

* Nationally recognized paddle trail as a regional destination/model
» 16 unique riverside camping platforms/sites

« Approx. 230K capital investment

« Preservation of a historic Rosenwald School to serve as a regional
river center/destination

+ Approx. $700,000 estimated annual regional impact
» Campers from over 40 of our United States

» Campers/paddlers from over 13 countries

« Over 12,000 camper nights to date

°2013 ...
RRP’s best year yet with 1215 camper nights!!!



Regional Rosenwald River Center being
Reclaimed, Renovated & Revitalized

* One of the nationally recognized Rosenwald Schools

* Purchased in 2007 by drawing down funds from The Conservation
Fund to invest here in our region along with some private donations
(25K investment).

* Additional funding drawn down for this project
* 50K from National Trust for Historic Preservation (capital improvements)
» 15K from Covington Foundation (master plan)
= 10K from National Trust for Historic Preservation (master plan)
* 10K from The Conservation Fund to conduct oral history project
* 14K from The Town of Hamilton
* 10K recent donation from a private investor
* 5K collective individual donations

WITN —Channel 7 interviews our Rosenwald
Alumni about their experiences

Presented as a poster session at the 15t National
Rosenwald Conference at Tuskegee, AL - 2012

From Colored School to Warehouse to
ROSENWALD RIVER CENTER

HAMILTON ROSENWALD PRESERVATION PROJECT (MARTIN COUNTY) NORTH CAROLINA
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Sharing our regional story through these 2 books
as well as in other regional publications

RRP Promotion of
Washington County/region
* Presentations from Atlantic, NC to Anderson/Madison County
« National Trust blog, publications & national presentations
+ Conservation Fund's (Resourceful Communities) Programs
* The Nature Conservancy
* The Conservation Trust of NC
» Bland Simpson’s video on the Roanoke River for Our State
* NC Culture’s on-line promotion of our paddle trail/camping

* Washington County included in presentations in Buffalo, NY;
Albuquerque, NM; Biloxi, LS; Tuskegee, AL; St. Louis, MO; Hamilton,
New Zealand

* NC Rural Center’s Enterprising Communities video

* We Are The River documentary on Roanoke River in partnership
with NC Museum of Natural Science

Regional articles about the Roanoke
and our paddling and camping opportunities

iz % ";u'rt‘
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Many Rivers to Cross



Small Towns, Businesses and Organizations ...
Expanding Our Regional Economy — Join US!

Washington County Collaboration

« Through our partnership with Roanoke River Mayors Association,
RRP is works w/Plymouth & 11 other Roanoke River Region towns

* Drawing visitors from across the US as well as other countries to
our nationally recognized Eastern NC paddle trail

* Washington County platforms include: Barred Owl, Beaver Lodge,
and Royal Fern as well as an on the ground campsite on the Spruill
Farm

* 2014 Spring Paddle Day Event take-out in Plymouth/hosted in 2010

« Promotion of Plymouth events (such as 2014 Cushing’s Escape, Ram
Albemarle Reenactments, etc.)



Cushing’s Escape: 150th Anniversary Paddle

Oct. 25, 2014 ] Piymouth, NC -Example of

: one of the

local events

that Roanoke
River Partners

— helped to
" Gauructor, Wiliam Cushing. The winding weters of Conelry Croek avais S
RSN A T T R promote via

Your Ticket Includes:

ok o, social media

it 3.4

For more information & paddle registration. visit
www plymouthpaddles.com or call (252) 7931377

* Regional Boy Scouts
complete a project to
plan, constructand
install bat houses
near our campsite on
the Spruill Farm to
complete their
requirements to earn
their Eagle Scout
Award — RRP
appreciates their
community service!




Washington County Businesses/Vendors
directly impacted

* As was intended, our low cost paddle trail and camping system has

drawn thousands of visitors to ou oke River Region.

« Our paddlers, and those who come with them, stay in local motels
and B&Bs as well as on our camping platforms.

* Our paddlers buy gas, various supplies (like ice, hats, kitty litter),
and food from local vendors.

* Our paddlers often return to visit: historic venues; local arts
vendors; festivals and other local events.

Additional Promotion of
Washington County/Roanoke River Region

*Roanoke Buzz - new column in 5 regional papers

* New websitefon-line reservation system (www.roanokeriverpartners.org)
+ Town of Plymouth page and description s of Washington County campsites

« Facebook audience of over 3030 (individuals & organizations)

« Constant Contact messages to entire RRP database

* RRP Newsletters

« Snail-mail promotions/mail-outs

» Making local presentations/Hosting local events

* Participation in local/regional convenings

« Collaborations with students from Duke, NCSU & ECU

« Collaborating on photography/video projects to highlight region

Three things
from this presentation that
I would like to leave you with...

* RRP represents 18 years of public and private collaboration that continues
to develop infrastructure and partnerships to draw critical $$$ into
Washington County and the Roanoke River region (directly/indirectly).

« In addition to working with Washington County representatives, RRP is
currently working closely with the mayor/staff from Plymouth to develop
and promote our area as a destination where visitors can come and enjoy
a variety of historic and cultural heritage activities.

* Roanoke River Partners is grateful for county investment which provides
base support for our operation and in-turn allows us to continue to
develop and promote our member towns, businesses and organizations in
conjunction with our regional paddle trail/camping system.



Why Washington County investment
is critical to this initiative

* Without funding from Washington and our other
Roanoke River counties to provide base support, we
would NOT be able to maintain and market our
platforms and continue to attract visitors and outside
investment to impact Washington County and our
overall Roanoke River Region.

* The dollars that our counties invest in RRP are critically
important ...however, your support and buy-in are
every bit as important.

*We sincerely thank you for your past support and hope

that you will take action to renew your support.

* We look forward to strengthening our partnership!

For more info visit
www.roanokeriverpartners.org

Please support us by joining our
Facebook Community!

Carol J. Shields
Executive Director
Roanoke River Partners

(252) 7983920 & 5
PARTNER
Director@ =

roanokeriverpartners.org

Ms. Shields closed with saying she would like to follow up with Mr. Rhodes on
strengthening the Roanoke River partnership with the County. The Board thanked Ms. Shields
for her presentation.

MIKE’S SEAFOOD: Mr. Mike Lam, Manager of Mike’s Seafood spoke to the Board
about his new business--a seafood processing plant to process local seafood which will be
located in the former Plymouth Garment factory building off of Highway 64. Mike’s Seafood
will be a wholesale business and hopes to open in May. Commissioner Phelps asked how many
jobs will be created. Mr. Lam said 150 jobs will be created for the first year. Commissioner
Manning told Mr. Lam that the Board is glad to have Mike’s Seafood in Washington County.
Commissioner Phelps asked when hiring will begin. Mr. Lam said the first week of April he will
start handing out applications and advertise in the paper. Commissioner Manning asked if Mr.
Lam has another facility. Mr. Lam said he does not have another facility; this is his first one.
Mr. Lam said he thinks it is a good location by being on Highway 64. Some workers will have
some background in the seafood wholesale industry already. All different types of workers will
be needed from office workers to pickers. Mr. Lam said his main goal is purchasing local
seafood for distribution—flounder, shrimp, oysters and blue crab--all from the Sound. Chair
Sexton said that the Board wishes him good luck. Mr. Lam thanked the Board for their support.

WASHINGTON COUNTY HOSPITAL PLAN: Ms. Sharon Elliott, ELAN spoke to the
Board. Ms. Elliott stated that last year was a great year from the investment side and the very




conservative investment for the County was good. Ms. Elliott noted that the County did make
contributions last year to the WCH plan; however ten (10) people retired.
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Elan Wealth Management

PORTFOLIO DIVERSIFICATION
Washington County Hospital DB Pension Plan Consolidated

February 27, 2015
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Elan Wealth Management
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Elan Wealth Management

PORTFOLIO APPRAISAL

Washington County Hospital DB Pension Plan Consolidated
February 27, 2015
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REAL ESTATE INVGESTMENT IRESTS
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Elan Wealth Management

PORTFOLIO APPRAISAL

Washington County Hospital DB Pension Plan Consolidated
February 27, 2015

Adj Unie Fotal Adjusted Market Pet. Cur.
Quantity Security = Cost Cost Price - Value  Assets  Yield
15000 Fifih Third Bancorp 10212 15317 86 10240 15.360.30 K 1s
1625% Due 01-25-16
LOOM Deres'TY Holdangs L1LC 10023 10,023.25 10244 1024610 0ne 34
Darec TV
3.500% Dac 0).01:16
15,000 SunTrest Banks lne 107 1540612 102,90 PSA34 .40 14 35
3.600% Due M-15-16
15,000 Capeial One Financial 101.99 15298 86 102,60 15390 .60 14 3l
Cop
34505 Due 07-15-16
15,000 Caigroup bne 105 K2 15,871 66 10545 1581738 14 42
.450% Due 011017
10,000 Vale Overseas Lad 106.57 10.65705 10637 10,636.60 10 39
&.250% Duc0].:23-17
10,000 Health Care Property 10741 10,741 02 108 4% 10,847.70 1o 35
Invs foc
0 O Uiee 01-10-17
15000 American dntl Group Inc 106,31 15.976.30 104.50 16.335.60 () 50
MTN BE
5450 Doe 05-18-17
10,000 Memdl Lyach Co Inc 109.55 1095542 1128 112810 10 58
MTN DE
6.400% Due 08-2817
15,000 Bear Stearns Cos T Lid 40 17169649 11549 17.321.20 14 63
T.250% Due 02401-1%
10000 Kinder Mosgan Energy s 1115449 1oay 1100940 10 ERl
Parmners
S 950% Due 02-15-18
15000 Goldman Snchs Girowp 107,78 16,167 29 11240 16,560.30 (& 5
Inc
0. 150% Dpc (4-01-18
13,000 Simoa Propeaty Group 11384 17.076.36 11354 17.030.40 1.5 54
LP
6.125% Due 0530414
1000 Sempen Encrpy 11185 118552 115.29 11328 80 10 54
6.150% Due 06-15-18
15000 Walgreen Co 11049 16,573 46 11226 16.839.45 15 47
2509 Due 01-15-19
10000 Tune Warser Cable Ine 122.3% 12288 13 123 55 12,354 590 N T
£750% Due 02-14-10
10000 Verizon 149 11,491 16 11637 11.636.60 o 55
Commanications Inc
6.350% Due 040119
15000 Exclon Generation Co 106 65 15,990,834 110,39 16.588.05 1.3 447
L
3.2000% Dae 10-01-19 R ) B
264,511 .62 281.8%025 255 45
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Elan Wealth Management

PORTFOLIO APPRAISAL

Washington County Hospital DB Pension Plan Consolidated
February 27, 2015

Ad) Unir Total Adjusted Market et Cor.
Quantity Secunty Cost Cost . Price Value Assels  Yield
GOVERNMENT BONDS
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2125% Due 12-31-18
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1. 750% Dwe 05-15-22

J5000  United States Treas Nis 9518 ERRI LN wn 3456810 5 18
1.750%% Duc 05-13-23
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S000% Due 0141-23 o o o o
000 0.00 0o 47

CASH AND EQUIVALENTS
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Ms. Jaime Packer, USI Consulting Group spoke to the Board. The Iettc_‘—:r and a one page
summary are shown below. These are the points that Ms. Packer mentioned to the Board.



(o enre USI Consulting Group
95 Glastombury Boulevard, Suste 102
Ulastonbury, CT 06033

| www.usi biz

> Phione: 860.633, 5283
CONSULTING GROUP Fax: 860.36821 12

February 25, 2015

CONFIDENTIAL

Missy Dixon
Financial Analyst
Washington County
P.O. Box 1007
Plymouth, NC 27962

RE: WASHINGTON COUNTY HOSPITAL, INC. EMPLOYEES® PENSION PLAN
Dear Missy:

We are pieased to present our Actuarial Valuation Report for the Plan Year beginning January 1,
2015 and ending December 31, 2015, A summary of the principal results of the report is provided
for your convenience on page one. Details supporting the cost calculations are also included, as
well as other information designed to assist you and your accountants in preparing your reports,

The Actuarially Determined Contribution for the fiscal year ending 9/30/2015 is $202,714. We
also present an alternative contribution of $305,764 which is based on a 10 year amortization of the
plan’s Unfunded Accrued Liability.

We recognize that a contribution of $100,000 was made this year. However, actual deposits over
the past eleven years have totaled $438,442 compared to an aggregate recommended total of
$1,372,185 a difference of $933,473. If current assets were greater by §933.473 the plan’s funded
status would increase from the current 34.5% to 62.5%. The absence of contributions will continue
1o put upward pressure on recommended contribution amounts, downward pressure on the plan's
funded ratio and delay achievement of plan termination.

As alluded to in last year's report, recent changes to governmental expense standards have included
analysis and justification of the discount rate used to calculate the expense and the Actuanally
Determined Contribution. In light of these changes, the discount rate used for valuation purposes
has been reduced from 8.0% to 7.0%. The 7.0% assumption better reflects the anticipated long-
term return on plan assets based on this plan’s current asset portfolio.

I'would be happy to answer any questions you may have regarding this report.

Sincerely,
USKG ULTING GROUP

Jaitwk Packer, EA, ASA, MAAA
Assistant Vice President & Actuary

cc: Frank Milazi



WASHINGTON COUNTY HOSPITAL, INC, EMPLOYEES' PENSION PLAN

VALUATION SUMMARY AS OF 1/1/2015
PRINCIPAL RESULTS OF THE VALUATION
Below is a summary of the principal results of this year's valuation compared with the previous

valuation. Amounts for each valuation period reflect the actuarial cost method, assumptions and plan
benefits in effect at that time,

Asof As of

NT ON DETAILS s fanany 12013
Actuarially Determined Contribution $177,348 $202,714
SUPPORTING INFORMATION
Actuarial Value of Assets $1,197,005 $1,149.410
Market Value of Assets $1,197,005 $1,149,410
Present Value of Vested Benefits §2,972,054 $3,333,598
Present Value of Non-Vested Benefits $0 $0
Present Value of Accumulated Benefits $2,972,054 $3,333,598
Discount Rate Assumed 8.00% 7.00%

Funding Ratio - Plan Assets as a Percentage
of Present Value of Accumulated Plan Benefits 40.3% 34.5%

Number of Lives Included in the Valuation 181 180
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Washington County Hospital, Inc. Employee's
Pension Plan Statistics

Contribution History
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Washington County Hospital, Inc. Employee's
Pension Plan Statistics

————

Benefit Payments for the Prior Year
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Commissioner Phelps mentioned that he has seen this report for three years and the
recommendation is always to increase the County’s contributions. How much does the County
have to contribute to fund the retirees through additional years? Discussion ensued. Ms. Packer
said that as of Jan 1, 2015 there are 68 current pensioners. There are 112 deferred pensioners



whose average age is 58. At 55 years of age and 10 years of service they can draw their pension.
The plan will cap out at $286,000 through 2019. It was also mentioned that there is a $23,000
administrative fee for administering the plan.

Chair Sexton said when the hospital was sold he was told the pension plan would be self-
sufficient. Mr. Milazi said the hospital was paying into the pension plan and when the County
took over the pension plan, the County did not put in any funds for about 5 years. More deposits
combined with good investments could make it more self-sufficient; however, pension plans
these days are more costly.

Commissioner Phelps asked how long has the County been with Elan. Ms. Elliott said the
County has been her account for 20 years and 7 years with the current company. Commissioner
Phelps asked has the County ever gone out for bid for a different company. Ms. Elliott said she
did not know. Ms. Elliott said feels that their fees are competitive to be able to keep handling the
County’s portfolio.

WASHINGTON COUNTY AUDIT REPORT: Chris Burton, Carson, Ingram & Riggs, told the
Board that the County had a clean audit.

Washington County
Audit Report
As of June 30, 2014
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Total Net Position

General Fund
Unassigned Fund Balance

General Fund
Total Fund Balance

Unassigned Fund Balance
as % of Expenditures

General Fund Revenues
General Fund Expenditures
Other Income

Revenues over (under)
Expenditures

General Fund

6/30/2012 6/30/2013 6/30/2014
18,442 493 19,481,273 19,650,372
814,303 2,458,399 2,988,473
2,978,474 4,174,050 4,179,496
0.056% 16.7% 19.1%
13,877,704 15,155,561, 15,079,186
14,660,555 14,758,914 15,601,632
317,341 409,356 586,295
(466,510) 806,003 63,849




Enterprise Funds

6/30/2012 6/30/2013 6/30/2014

Sanitation Fund
Sanitation Revenues 1,353,316 1,175,330 1,118,044
Sanitation Expenditures 1,238,513 1,154,094 1,077,500
Transfers (50,103) (55,000) (55,000)
Other Income . 5 - &
Revenues over (under)

Expenditures 64,705 (33,764) (14,456)
Water Fund
Water Revenues 1,257,013 1,205,318 1,225,465
Water Expenditures 1,170,259 1,162,085 867,288
Transfers (173,138) (190,000) (175,000)
Other Income 169 161 42

Revenues over (under)
Expenditures (86,215) (146.606) (48,582)




Property Tax

6/30/2012 6/30/2013 6/30/2014
Property Tax
Total Property Valuation 794,698,477 807,282,971 906,175,697
Property Tax Collection % 91.19% 90.80% 92.44%
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Chair Sexton asked about the letter he received speaking of the audit being submitted late
to the State. Mr. Burton said his office received letter after due date of audit. Mr. Burton said he
will call the state DHHS office and help the County take care of it.

Chair Sexton asked Mr. Burton if he was suggesting that the County raise the water rates.
Discussion ensued.

Commissioner Phelps said that Mr. Burton gave the same presentation last year and said
Finance needed additional oversight. Commissioner Phelps asked what the Commissioners need
to be doing. Mr. Burton asked Mr. Milazi what the Commissioners receive from Finance. Mr.
Milazi explained all the reports he gives the Commissioners at each meeting. Mr. Burton told the
Board to keep an eye on those reports and they will be able to see what is out of line if anything
is. Mr. Burton noted that the software changeover did play a part in the general ledger being out
of balance because the conversion from the old system to the new system was done incorrectly.

AMENDMENT OF BUILDING PERMIT FEE SCHEDULE: Ms. Ann Keyes, Planning
& Safety/EM Director spoke to the Board and explained that with the hiring of the new building
inspector the County is able to provide additional services. Two of the services that the County




is now able to provide are asbestos and mold inspections. Since the County does not have a
permit fee established for these services, Ms. Keyes requested that the Board consider amending
the fee schedule ordinance to include the following:

Asbestos Inspections $300.00 (to include three samples)
Additional samples $15.00 each

Mold Inspections $150.00 (to include one sample)
Additional samples $50.00 each

Commissioner Phelps made a motion to amend the building permit fee schedule to
include a fee for Asbestos and Mold Inspections as presented above. Commissioner Walker
seconded, motion passed unanimously.

RESOLUTION AUTHORIZING THE COUNTY MANAGER TO DISPOSE OF
PERSONAL PROPERTY VALUED AT LESS THAN FIVE-THOUSAND ($5,000)
DOLLARS: Mr. Potter explained to the Board that the resolution below gives the County
Manager authority to dispose of personal property valued at less than $5,000.

RESOLUTION AUTHORIZING COUNTY MANAGER
TO DISPOSE OF PERSONAL PROPERTY
VALUED AT LESS THAN FIVE THOUSAND DOLLARS

WHEREAS, N.C.G.S. 153A-176 authorizes a county to dispose of any real or personal
property belonging to it according to the procedures prescribed in Chapter 160A, Article 12 of
the North Carolina General Statues; and

WHEREAS, N.C.G.S. 160A-266(C) as accordingly authorizes a county to adopt
regulations prescribing procedures for disposing of personal property valued at less than Thirty
Thousand Dollars ($30,000.00) for any one item or group of items in substitution for the
requirements of Chapter 160A, Article 12 of the North Carolina General Statutes; and

WHEREAS, such regulations shall be designed to secure for the county the fair market
value for all property disposed of, and to accomplish the disposal efficiently and economically.

NOW, THEREFORE the Board of Commissioners of Washington County hereby
resolves as follows:

1. That the County Manager, or their designated agent for such purpose, may declare as
surplus, any personal property valued at less than Five Thousand Dollars ($5,000.00) for
any one item or group of items; set the fair market value thereof; and convey title to said
property for the County in accord with this resolution and other applicable laws.

2. That prior to any such sale, the Board of Commissioners shall be notified.

3. That the County Finance Officer, or their designated agent within the Finance Office is
authorized to dispose of personal property pursuant to this resolution by either public or



private exchanges or sales, may publish notices thereof in The Roanoke Beacon, or the
Washington Daily News, or upon online websites, but in any event shall post a notice of
any such private exchanges or sales on the County website for a minimum of ten (10)
days prior to the exchange or sale; and shall keep a record of any and all personal
property sold or exchanged pursuant to this resolution which shall generally describe the
property sold or exchanged, to whom said property was sold, or with whom exchanged,
and the amount of money or other consideration received for each sale or exchange; and
such record shall be reported to the Board of Commissioners within thirty (30) days after
the sale has been finalized.

4. No County official, employee, their spouse, or children living in the household may bid
during any initial round of solicited bids, provided however that if no bid is received,
then any County official, employee, their spouse, or children living in the household may
bid after approved by the Board of Commissioners. Notwithstanding the foregoing,
County officials, employees, their spouse and children living in the household may bid on
items being sold via online auction sites without restriction.

5. This Resolution shall be effective upon its adoption.

This 2" day of March, 2015.

William R. Sexton, Jr., Chair
Washington County Board of Commissioners
ATTEST:

Julie J. Bennett, CMC, NCCCC
Clerk to the Board

Commissioner Phelps made a motion approve the resolution authorizing the County
Manager to dispose of personal property valued at less than $5,000. Commissioner Walker
seconded, motion passed unanimously.

E911 GRANT: Chair Sexton mentioned that he talked to Sheriff Barnes about the E911
grant that the Sheriff’s Office is applying for. The Washington County Roper Annex Building
(formerly Windows of the World building) could be used since it is not in the flood plain.
Sheriff Barnes is writing the grant two ways: one for constructing a new building or one using
an existing building. The Sheriff thinks the County would fare better by already having a
building. The Sheriff said that there is more room in the Roper Annex Building than he needs
and Ms. Keyes said she might be able to get an EOC grant to assist with using the building as
part of Emergency Management. Mr. Rhodes asked about considering an existing building and
retrofitting it. If a new building is needed, then we have to find a piece of land to put it on. The
grant pays for brick and mortar and equipment. The 911 Center and the 911 Backup Center has
to be 5 miles apart. Commissioner Phelps stated he would rather go with a new facility.




Mr. Lloyd Jones said that if you let someone else use the Washington County Roper
Annex building, another place will have to be found for the Lees Mill voting precinct.

Commissioner Manning asked what is best for taxpayers. Chair Sexton said for the
Commissioners to call the Sheriff and talk to him and ask him questions.

COMMUNITY COLLEGE REASSIGNMENT: Chair Sexton said he was approached
by Rep. Paul Tine about having one Community College to serve the County. The deadline for
offering up a resolution for a new bill is March 18.

Commissioner Walker said he does not feel comfortable making a decision without
hearing from both Martin Community College (MCC) and Beaufort County Community College
(BCCCOC).

Commissioner Manning said he wants MCC and BCCC and someone from the North
Carolina Community College System (NCCCS) office to come make a presentation to the Board.

Mr. Potter stated that the bill could be put forth but pulled later on.

Commissioner Phelps noted that Washington County has had two (2) community
colleges try to serve the County for over 20 years. He feels this isn’t working and the County
needs to have one community college focus on the County. Mr. Rhodes said both community
colleges provide services but struggle to have a place to hold classes. Mr. Rhodes said that if one
community college was in the County that they could offer more courses for our citizens.

Mr. Rhodes said he would try to reschedule the meetings with MCC and BCCC this week
and bring back info to the Commissioners on March 13.

Mr. Joey Thompson, Building Inspector/Fire Marshal (and Plymouth Fire Chief) said that
EMS/firefighters might have some input regarding the community colleges and some of the
services provided to them.

Mr. Flemming, EMS Director, said that MCC is supposed to be providing EMS
continuing education. He has spoken to BCCC and they can’t bring their instructors into the
county at the present time but students can use the Blackboard system.

Mr. Thompson said in the past the Fire Department has had issues with MCC. MCC has
a new instructor who is trying to turn the program around.

Ms. Keyes said since John Williams was hired at MCC their program has been better.

Mr. Rhodes said the County has the opportunity with one or the other to bring in services
for our citizens.

Mr. Dwight Respass said his fire station dealt with BCCC when he was a firefighter.
BCCC was far from perfect also.

Ms. Jennifer O’Neal asked about using College of the Albemarle (COA). Mr. Rhodes
said Washington County is not in COA’s service area.



FINANCE OFFICER’S REPORT: Mr. Frank Milazi, County Finance Officer, spoke to
the Board about the Budget Amendments below.

WASHINGTON COUNTY
BUDGET AMENDMENTS AS F
FEBRUARY 28, 2015

BA1501
1. County Manager — From: 10-4120-540 Capital Outlay — Vehicle ($15,000)
To: 10-4155-140 Professional Services $15,000

Move money from Manager's Office intended for vehicle purchase
to professional Services expenses,

2. Information Tech - From 10-4210-350 Maintenance & Repair ($18,000)
To: 10-4130-150 Bank Charges $18.000

Move money from IT to cover bank charges in finance as a result of
Contract agreement expiration with RBC bank prior to PNC bank.

3. DHHS —From; 10-6180-250 Community Alternative Program ($5,000)
To: 10-6180-600 Community Alternative Program Contr $5,000

Move money from Community Alternative Program — Participant Supplies
To Community Altemnative Program- Contracted Services.

4, EMS - From 37-4330-200 Departmental Supplies ($1,337.76)
37-4370-200 Departmental Supplies (transport) ($1,337.78)
To: 37-4330-320 Communications EMS $2 675.52

Move money from Office Supplies of EMS/Transport to EM Communications

5. Projects — Amend grant budget — 10-8000-363 Regional Exercise Grant ~ $10,400

Washington Emergency Management receive $10,400 grant from the State for regional
exercise response.
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Commissioner Walker made a motion approve the budget amendments listed above.
Commissioner Manning seconded, motion passed unanimously.



Frank went over the February report.
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Mr. Milazi told the Board that with PNC Bank closing on March 20, Finance will be
making deposits at the PNC ATM that will be in Plymouth. PNC is upgrading the ATM to be
able to take the County’s deposits. There will still be a branch office in Williamston.

Mr. Milazi stated that the Fund Balance Policy will need to be approved with the budget.
There is no money put aside called Fund Balance. The County has operating revenue. The
County used to use the ‘Hospital Fund’ when additional funds were needed that weren’t
budgeted, but that money has all been used. LGC recommends having 8% in Fund Balance.

Mr. Milazi has written an RFP for audit services. He plans to send it out by the end of the
week.

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER,
CLERK OR ATTORNEY:

Commissioner Phelps thanked Ms. Holloway and her group for coming forward and
looks forward to their progress. Commissioner Walker said when they finish the feasibility
study they should come back to the Commissioners and give an update. Ms. Holloway said that
part of their fundraising is to get it from the local level--the citizens.

Ms. Bennett informed the Board that Senator Erica Smith-Ingram has postponed her
Listening Tour in Washington County and Ms. Bennett will let the Commissioners know when it
is rescheduled.

Ms. Bennett reminded the Board that the next Strategic Planning meeting will be held on
March 13 from noon (lunch will be provided) until 5:00 pm. The meeting will take place in the
Cooperative Extension Conference Room.

Ms. Bennett mentioned that the 2015 NCACC District Meeting will be held on
Wednesday, March 25, 2015 in Martin County at the Senator Bob Martin Eastern Regional
Agricultural Center, Hall B. The meeting begins at 5:30 pm and will include a dinner. The
meeting should end by 8:00 pm. Ms. Bennett asked the Commissioners to let her know if they
would like her to register them for this meeting. (There is no cost to attend.)

Ms. Bennett told the Board that the package regarding the 2015 County Grassroots
Advocacy Meetings with Legislators has arrived. The NCACC would like for the meeting with
the legislators to take place before the March 25 District Meeting. The Commissioners decided
they could meet on the morning of March 13.

Mr. Potter said the letters were mailed to property owners regarding their easements for
the water/sewer project at the County’s Commerce Building. The surveying started today. Mr.
Potter said he will be scheduling a small community meeting to keep the owners informed.

Mr. Potter also said the foreclosures process is going forward.

Mr. Potter noted that he has received the project timeline for the Republic Services
contract.

Mr. Potter said that the Stotesberry trailer is in the process of being moved.



At 8:50 pm, with no further business to discuss, Commissioner Phelps made a
motion to recess the meeting. Commissioner Manning seconded, motion carried
unanimously.

William R. Sexton, Jr. Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board



