
   

 

 
March 2, 2015 

 

 The Washington County Board of Commissioners met in a regular session on Monday, 

March 2, 2015 at 6:00 PM in the Washington County Commissioners Room, 116 Adams Street, 

Plymouth, NC.  Commissioners Manning, Phelps, Sexton and Walker were present.  Also 

present were County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance 

Officer Frank Milazi and County Attorney Curtis Potter.  Commissioner Johnson was unable to 

attend. 

 

Chair Sexton called the March 2, 2015 meeting to order. Commissioner Manning gave 

the invocation; Commissioner Walker led the pledge of allegiance. 

    

ADDITIONS/DELETIONS:  Chair Sexton added Item 9A Community College 

Reassignment Discussion and 9B E911 Grant Property Location. 

 

 CONSENT AGENDA:  Commissioner Walker made a motion to approve the 

Consent Agenda: 

 
a) Tax Refunds & Releases and Insolvent Accounts 

b) Finance Policy—Purchasing Card Policy 

c) Lease Extension for FSA Office 

d) Restrictive Covenant & Resolution Regarding the Washington County Health 

Department 

 

Commissioner Phelps seconded, motion carried unanimously. 

 

PUBLIC FORUM:   Wesley Stokes, 395 Backwoods Rd, Roper spoke to the Board about 

the work session with the School Board.  He said he has spent time thinking about things that 

were not accomplished when he was on the Board of Commissioners.  He said he made the 

proposal about 10-11 years ago to consolidate schools.  Mr. Stokes thanked the current Board for 

listening to the concept of consolidation.  Mr. Stokes also liked that they were considering a 

facility (such as a gym) for students and seniors.  In the daytime the seniors could use it, in the 

evening the students could have it for games. Mr. Stokes stated that citizens don’t usually mind 

their taxes being raised if they see progress.  Mr. Stokes commended the Board on what they are 

trying to do for the students in our County.  Mr. Stokes asked the Board to exhaust every avenue 

to find a way to make things better for our students and our citizens. 

 

Dwight Respass, Hwy 32 S, Plymouth, spoke to the Board regarding runway lights at the 

Plymouth Airport.  Mr. Respass said that, since November and continuing up to Friday night a 

week ago, on 3 occasions, the PAPI lights have been out of service.  These lights are part of the 

runway approach system. The fact that the lights are not working is a secondary issue, the main 

issue is that there still hasn’t been a published notice about it when something is out of service. 

When pilots are doing flight plans, this information should be available for them if something is 

not in service.  Mr. Respass is afraid it will create a liability issue for the County. 

 

Scott Sykes, Spruill Town Road, Creswell told the Board he has a problem with his 

water. He has changed three (3) elements in a year in a half  (1 ½) in his water heater.  He even 



   

bought a new water heater.  After that, the spigots in the house stopped working.  Mr. Sykes said 

he changed the spigots and then the water heater went out again.  Mr. Sykes stated he is at the 

beginning of the line on Spruill Town Road just past the fire hydrant.  He has called the water 

department and they flushed the fire hydrant but that didn’t seem to help. He’s spending money 

to buy water and to fix things in his house.  Commissioner Manning asked Mr. Sykes if he had 

talked to the water department and he said he had.  Chair Sexton asked had he asked the water 

department to add something behind his line. Mr. Sykes told the Board he has to clean his 

shower head once a week.  Chair Sexton said the County has a Water Committee and asked Mr. 

Potter when the next Water Committee meeting takes place.  Mr. Potter said it would be in two 

weeks.  Chair Sexton mentioned that Mr. Sykes should attend the meeting.  

 

REPLICATION OF THE NATIONAL CENTER FOR ARTS & TECHNOLOGY 

(NCAT) IN WASHINGTON COUNTY:  Ms. Joyce Holloway, 209 Fairlane Road, Greenville 

Committee Chair of NCAT spoke to the Board.  Ms. Holloway said she was raised in 

Washington County and introduced her sister Odessa Swain, who lives in Roper.  (She is also 

cousin to former Commissioner McCray.)  Ms. Holloway said the NCAT is the educational and 

training model of the Manchester Bidwell Corporation in Pittsburgh. Ms. Holloway stated that 

she and Commissioner Johnson visited the Manchester Bidwell Corporation.  Ms. Holloway said 

she believes that the endorsement of the Commissioners will give weight to their fundraising 

activities and feels this center will do much to enhance our part of Eastern NC.  

 
 

Objective:  Board Endorsement

Replicating Manchester Bidwell 
Corporation’s National Center for 

Arts & Technology

In Washington County, North Carolina

 



   

 This is OUR community.  

 These are our children… our grandchildren.  

 We can’t afford to wait for someone else to fix it.  

 We have to be willing and committed to doing the work we 
need to do to FIX IT OURSELVES.  

 This is OUR responsibility!

 
 

 

 

 



   

 Chemical Laboratory Technician

 82% Graduation
100% Graduation
71% Employment

 Culinary Arts
75% Graduation
81% Employment

 Electronic Record Medical Assistant
83% Graduation
70% Employment

 Horticulture Technology
89% Graduation
74% Employment

 
 

 

 
 

 Together We Can Make The Impossible Possible

 
 

 



   

 

Founder and CEO of 

Manchester Bidwell Corporation

1815 Metropolitan Street

Pittsburgh, PA 15233    Phone 412-322-1773

 

 
 



   

 

 
 

 
 

 

 



   

 

 

 



   

 
 

 

 
 



   

 
 

 

 
 

 

Ms. Holloway thanked the Board for the opportunity to present to them. Commissioner 

Walker said the project sounds good and asked how far along are they in the process.  Ms. 

Holloway said this is Step 1, to present to the Board. Chair Sexton asked Ms. Holloway would 

she be coming back to the Board asking for money. Ms. Holloway said there is a feasibility study 



   

that will need funding and Commissioner Johnson has already told her the budget situation for 

the County and how limited the County’s funds are. Chair Sexton said the examples shown were 

all in big cities. Ms. Holloway mentioned that Broadway, PA has a population of 7,500. Chair 

Sexton asked Ms. Holloway if she feels this project is justified for Washington County. Ms. 

Holloway stated she did feel it was justified for Washington County and more than one county 

can join together.  

 

ROANOKE RIVER PARTNERS PRESENTATION:  Ms. Carol Shields, Executive 

Director, Roanoke River Partners spoke to the Board.  Ms. Shields said she has been with 

Roanoke River Partners for 10 years.  Ms. Shields gave the following presentation. 

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 

 



   

 

 
 

Ms. Shields closed with saying she would like to follow up with Mr. Rhodes on 

strengthening the Roanoke River partnership with the County. The Board thanked Ms. Shields 

for her presentation. 

 

 MIKE’S SEAFOOD:   Mr. Mike Lam, Manager of Mike’s Seafood spoke to the Board 

about his new business--a seafood processing plant to process local seafood which will be 

located in the former Plymouth Garment factory building off of Highway 64.  Mike’s Seafood 

will be a wholesale business and hopes to open in May. Commissioner Phelps asked how many 

jobs will be created. Mr. Lam said 150 jobs will be created for the first year.  Commissioner 

Manning told Mr. Lam that the Board is glad to have Mike’s Seafood in Washington County.  

Commissioner Phelps asked when hiring will begin.  Mr. Lam said the first week of April he will 

start handing out applications and advertise in the paper.  Commissioner Manning asked if Mr. 

Lam has another facility.  Mr. Lam said he does not have another facility; this is his first one. 

Mr. Lam said he thinks it is a good location by being on Highway 64. Some workers will have 

some background in the seafood wholesale industry already.  All different types of workers will 

be needed from office workers to pickers.  Mr. Lam said his main goal is purchasing local 

seafood for distribution—flounder, shrimp, oysters and blue crab--all from the Sound. Chair 

Sexton said that the Board wishes him good luck.  Mr. Lam thanked the Board for their support. 

 

WASHINGTON COUNTY HOSPITAL PLAN:  Ms. Sharon Elliott, ELAN spoke to the 

Board.  Ms. Elliott stated that last year was a great year from the investment side and the very 



   

conservative investment for the County was good.  Ms. Elliott noted that the County did make 

contributions last year to the WCH plan; however ten (10) people retired.   

 
 



   

 



   

 
 

 



   

 



   

 
 

 



   

 
 



   

 
 

Ms. Jaime Packer, USI Consulting Group spoke to the Board.  The letter and a one page 

summary are shown below.  These are the points that Ms. Packer mentioned to the Board. 

 



   

 



   

  



   

 
 



   

 



   

 
 

Commissioner Phelps mentioned that he has seen this report for three years and the 

recommendation is always to increase the County’s contributions. How much does the County 

have to contribute to fund the retirees through additional years?  Discussion ensued. Ms. Packer 

said that as of Jan 1, 2015 there are 68 current pensioners.  There are 112 deferred pensioners 



   

whose average age is 58. At 55 years of age and 10 years of service they can draw their pension.  

The plan will cap out at $286,000 through 2019.  It was also mentioned that there is a $23,000 

administrative fee for administering the plan. 

 

Chair Sexton said when the hospital was sold he was told the pension plan would be self-

sufficient.  Mr. Milazi said the hospital was paying into the pension plan and when the County 

took over the pension plan, the County did not put in any funds for about 5 years. More deposits 

combined with good investments could make it more self-sufficient; however, pension plans 

these days are more costly. 

 

Commissioner Phelps asked how long has the County been with Elan. Ms. Elliott said the 

County has been her account for 20 years and 7 years with the current company.  Commissioner 

Phelps asked has the County ever gone out for bid for a different company.  Ms. Elliott said she 

did not know.  Ms. Elliott said feels that their fees are competitive to be able to keep handling the 

County’s portfolio. 

 

WASHINGTON COUNTY AUDIT REPORT:  Chris Burton, Carson, Ingram & Riggs, told the 

Board that the County had a clean audit. 

 

 
 



   

 
 



   

 



   

 



   

 
 

Chair Sexton asked about the letter he received speaking of the audit being submitted late 

to the State. Mr. Burton said his office received letter after due date of audit. Mr. Burton said he 

will call the state DHHS office and help the County take care of it.  

 

Chair Sexton asked Mr. Burton if he was suggesting that the County raise the water rates.  

Discussion ensued.  

 

Commissioner Phelps said that Mr. Burton gave the same presentation last year and said 

Finance needed additional oversight.  Commissioner Phelps asked what the Commissioners need 

to be doing.   Mr. Burton asked Mr. Milazi what the Commissioners receive from Finance.  Mr. 

Milazi explained all the reports he gives the Commissioners at each meeting. Mr. Burton told the 

Board to keep an eye on those reports and they will be able to see what is out of line if anything 

is. Mr. Burton noted that the software changeover did play a part in the general ledger being out 

of balance because the conversion from the old system to the new system was done incorrectly.  

 

AMENDMENT OF BUILDING PERMIT FEE SCHEDULE:  Ms. Ann Keyes, Planning 

& Safety/EM Director spoke to the Board and explained that with the hiring of the new building 

inspector the County is able to provide additional services.  Two of the services that the County 



   

is now able to provide are asbestos and mold inspections.  Since the County does not have a 

permit fee established for these services, Ms. Keyes requested that the Board consider amending 

the fee schedule ordinance to include the following: 

 

Asbestos Inspections  $300.00 (to include three samples) 

    Additional samples $15.00 each 

 

Mold Inspections  $150.00 (to include one sample) 

    Additional samples $50.00 each 

 

 Commissioner Phelps made a motion to amend the building permit fee schedule to 

include a fee for Asbestos and Mold Inspections as presented above. Commissioner Walker 

seconded, motion passed unanimously. 

 

RESOLUTION AUTHORIZING THE COUNTY MANAGER TO DISPOSE OF 

PERSONAL PROPERTY VALUED AT LESS THAN FIVE-THOUSAND ($5,000) 

DOLLARS:  Mr. Potter explained to the Board that the resolution below gives the County 

Manager authority to dispose of personal property valued at less than $5,000. 

 

RESOLUTION AUTHORIZING COUNTY MANAGER  

TO DISPOSE OF PERSONAL PROPERTY 

VALUED AT LESS THAN FIVE THOUSAND DOLLARS 

 
 

 WHEREAS, N.C.G.S. 153A-176 authorizes a county to dispose of any real or personal 

property belonging to it according to the procedures prescribed in Chapter 160A, Article 12 of 

the North Carolina General Statues; and 

 

WHEREAS, N.C.G.S. 160A-266(C) as accordingly authorizes a county to adopt 

regulations prescribing procedures for disposing of personal property valued at less than Thirty 

Thousand Dollars ($30,000.00) for any one item or group of items in substitution for the 

requirements of Chapter 160A, Article 12 of the North Carolina General Statutes; and 

 

 WHEREAS, such regulations shall be designed to secure for the county the fair market 

value for all property disposed of, and to accomplish the disposal efficiently and economically.  

 

 NOW, THEREFORE the Board of Commissioners of Washington County hereby 

resolves as follows: 

 

1. That the County Manager, or their designated agent for such purpose, may declare as 

surplus, any personal property valued at less than Five Thousand Dollars ($5,000.00) for 

any one item or group of items; set the fair market value thereof; and convey title to said 

property for the County in accord with this resolution and other applicable laws. 

 

2. That prior to any such sale, the Board of Commissioners shall be notified.   

 

3. That the County Finance Officer, or their designated agent within the Finance Office is 

authorized to dispose of personal property pursuant to this resolution by either public or 



   

private exchanges or sales, may publish notices thereof in The Roanoke Beacon, or the 

Washington Daily News, or upon online websites, but in any event shall post a notice of 

any such private exchanges or sales on the County website for a minimum of ten (10) 

days prior to the exchange or sale; and shall keep a record of any and all personal 

property sold or exchanged pursuant to this resolution which shall generally describe the 

property sold or exchanged, to whom said property was sold, or with whom exchanged, 

and the amount of money or other consideration received for each sale or exchange; and 

such record shall be reported to the Board of Commissioners within thirty (30) days after 

the sale has been finalized.   

 

4. No County official, employee, their spouse, or children living in the household may bid 

during any initial round of solicited bids, provided however that if no bid is received, 

then any County official, employee, their spouse, or children living in the household may 

bid after approved by the Board of Commissioners.  Notwithstanding the foregoing, 

County officials, employees, their spouse and children living in the household may bid on 

items being sold via online auction sites without restriction. 

 

5. This Resolution shall be effective upon its adoption. 

 

 This 2
nd

  day of March, 2015. 

  

 

      ____________________________________ 

William R. Sexton, Jr., Chair 

      Washington County Board of Commissioners 

ATTEST: 

 

 

______________________________ 

Julie J. Bennett, CMC, NCCCC 

Clerk to the Board  

 

 

 Commissioner Phelps made a motion approve the resolution authorizing the County 

Manager to dispose of personal property valued at less than $5,000.  Commissioner Walker 

seconded, motion passed unanimously. 

 

E911 GRANT:  Chair Sexton mentioned that he talked to Sheriff Barnes about the E911 

grant that the Sheriff’s Office is applying for.  The Washington County Roper Annex Building 

(formerly Windows of the World building) could be used since it is not in the flood plain.  

Sheriff Barnes is writing the grant two ways:  one for constructing a new building or one using 

an existing building.  The Sheriff thinks the County would fare better by already having a 

building.  The Sheriff said that there is more room  in the Roper Annex Building than he needs 

and Ms. Keyes said she might be able to get an EOC grant to assist with using the building as 

part of Emergency Management.  Mr. Rhodes asked about considering an existing building and 

retrofitting it. If a new building is needed, then we have to find a piece of land to put it on. The 

grant pays for brick and mortar and equipment.  The 911 Center and the 911 Backup Center has 

to be 5 miles apart. Commissioner Phelps stated he would rather go with a new facility.  

 



   

Mr. Lloyd Jones said that if you let someone else use the Washington County Roper 

Annex building, another place will have to be found for the Lees Mill voting precinct. 

 

Commissioner Manning asked what is best for taxpayers.  Chair Sexton said for the 

Commissioners to call the Sheriff and talk to him and ask him questions.   

 

COMMUNITY COLLEGE REASSIGNMENT:  Chair Sexton said he was approached 

by Rep. Paul Tine about having one Community College to serve the County.  The deadline for 

offering up a resolution for a new bill is March 18.   

 

Commissioner Walker said he does not feel comfortable making a decision without 

hearing from both Martin Community College (MCC) and Beaufort County Community College 

(BCCC).   

 

Commissioner Manning said he wants MCC and BCCC and someone from the North 

Carolina Community College System (NCCCS) office to come make a presentation to the Board. 

 

Mr. Potter stated that the bill could be put forth but pulled later on. 

 

Commissioner Phelps noted that Washington County has had two (2) community 

colleges try to serve the County for over 20 years. He feels this isn’t working and the County 

needs to have one community college focus on the County.  Mr. Rhodes said both community 

colleges provide services but struggle to have a place to hold classes. Mr. Rhodes said that if one 

community college was in the County that they could offer more courses for our citizens.  

  

Mr. Rhodes said he would try to reschedule the meetings with MCC and BCCC this week 

and bring back info to the Commissioners on March 13. 

 

Mr. Joey Thompson, Building Inspector/Fire Marshal (and Plymouth Fire Chief) said that 

EMS/firefighters might have some input regarding the community colleges and some of the 

services provided to them. 

 

Mr. Flemming, EMS Director, said that MCC is supposed to be providing EMS 

continuing education. He has spoken to BCCC and they can’t bring their instructors into the 

county at the present time but students can use the Blackboard system. 

 

Mr. Thompson said in the past the Fire Department has had issues with MCC.  MCC has 

a new instructor who is trying to turn the program around.  

  

Ms. Keyes said since John Williams was hired at MCC their program has been better.  

 

Mr. Rhodes said the County has the opportunity with one or the other to bring in services 

for our citizens. 

 

Mr. Dwight Respass said his fire station dealt with BCCC when he was a firefighter.  

BCCC was far from perfect also. 

 

Ms. Jennifer O’Neal asked about using College of the Albemarle (COA).  Mr. Rhodes 

said Washington County is not in COA’s service area. 



   

 

FINANCE OFFICER’S REPORT:   Mr. Frank Milazi, County Finance Officer, spoke to 

the Board about the Budget Amendments below.  

 

 
 Commissioner Walker made a motion approve the budget amendments listed above.  

Commissioner Manning seconded, motion passed unanimously. 

 



   

Frank went over the February report.  

 

 
 



   

Mr. Milazi told the Board that with PNC Bank closing on March 20, Finance will be 

making deposits at the PNC ATM that will be in Plymouth.  PNC is upgrading the ATM to be 

able to take the County’s deposits.  There will still be a branch office in Williamston.  

 

Mr. Milazi stated that the Fund Balance Policy will need to be approved with the budget. 

There is no money put aside called Fund Balance.  The County has operating revenue. The 

County used to use the ‘Hospital Fund’ when additional funds were needed that weren’t 

budgeted, but that money has all been used.  LGC recommends having 8% in Fund Balance.  

 

Mr. Milazi has written an RFP for audit services. He plans to send it out by the end of the 

week.   

 

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 

CLERK OR ATTORNEY:     

 

 Commissioner Phelps thanked Ms. Holloway and her group for coming forward and 

looks forward to their progress.  Commissioner Walker said when they finish the feasibility 

study they should come back to the Commissioners and give an update.  Ms. Holloway said that 

part of their fundraising is to get it from the local level--the citizens. 

 

Ms. Bennett informed the Board that Senator Erica Smith-Ingram has postponed her 

Listening Tour in Washington County and Ms. Bennett will let the Commissioners know when it 

is rescheduled. 

 

Ms. Bennett reminded the Board that the next Strategic Planning meeting will be held on 

March 13 from noon (lunch will be provided) until 5:00 pm. The meeting will take place in the 

Cooperative Extension Conference Room. 

 

Ms. Bennett mentioned that the 2015 NCACC District Meeting will be held on 

Wednesday, March 25, 2015 in Martin County at the Senator Bob Martin Eastern Regional 

Agricultural Center, Hall B.  The meeting begins at 5:30 pm and will include a dinner.  The 

meeting should end by 8:00 pm. Ms. Bennett asked the Commissioners to let her know if they 

would like her to register them for this meeting. (There is no cost to attend.) 

 

 Ms. Bennett told the Board that the package regarding the 2015 County Grassroots 

Advocacy Meetings with Legislators has arrived.  The NCACC would like for the meeting with 

the legislators to take place before the March 25 District Meeting.  The Commissioners decided 

they could meet on the morning of March 13. 
 

Mr. Potter said the letters were mailed to property owners regarding their easements for 

the water/sewer project at the County’s Commerce Building. The surveying started today.  Mr. 

Potter said he will be scheduling a small community meeting to keep the owners informed. 

 

Mr. Potter also said the foreclosures process is going forward. 

 

Mr. Potter noted that he has received the project timeline for the Republic Services 

contract. 

 

Mr. Potter said that the Stotesberry trailer is in the process of being moved. 



   

 

At 8:50 pm, with no further business to discuss, Commissioner Phelps made a 

motion to recess the meeting.  Commissioner Manning seconded, motion carried 

unanimously. 

 

 

______________________________  _____________________________ 

 William R. Sexton, Jr.       Julie J. Bennett, CMC, NCCCC 

           Chair                  Clerk to the Board    


