February 3, 2014

The Washington County Board of Commissioners met in a regular session on Monday,
February 3, 2014 at 6:00 PM in the Commissioners Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Manning, McCray, Phelps and Sexton were present. Also present were
County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance Officer Frank
Milazi and County Attorney Curtis Potter.

Chair Johnson called for a motion to adjourn the January 6, 2014 Board of
Commissioners meeting. Commissioner Sexton made a motion to adjourn the January 6, 2014
Board of Commissioners meeting. Commissioner Phelps seconded, motion carried unanimously.

Chair Johnson called the February 3, 2014 meeting to order. Rev. Harry White gave the
invocation; Commissioner Phelps led the pledge of allegiance.

ADDITIONS/DELETIONS: Additions under the Consent Agenda:
1--Tax Refunds & Releases and Insolvent Accounts

Under Item 2 (Public Forum)

2A--Tax Collector’s Report—Unpaid 2013 Taxes that are Liens on Real Property—January 31,
2014

2B—Letter of Support for NERSBA for USDA application for planning funds.

Under Item 5 (CAFR Presentation)
5A—2014-2015 Budget Calendar and Approval of Budget Guidelines

And a Closed Session under NCGS 143-318.11(a)(4) economic development and NCGS 143-
318.11(a)(3) attorney-client privilege.

Commissioner Phelps made a motion to approve the additions to the agenda.

Commissioner Manning seconded, motion carried unanimously.

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda as amended:

a) Tax Refunds & Releases and Insolvent Accounts
Commissioner McCray seconded, motion carried unanimously.
PUBLIC FORUM:

Jimmy Jones, 51 Cardinal Lane is still concerned about his road not being taken into the
State’s secondary roads system. Chair Johnson said that he needs to take his proof to DOT.




Chair Johnson wished Ms. Ann Keyes, our Emergency Management/Planning/Safety
Director a Happy Birthday today!

Ms. Ann Keyes thanked all the Emergency Responders, DOT and Mayor/County
Manager for their assistance during the recent snowstorm.

Lloyd Jones, Jr. Gourd Neck Road, thanked DOT for scraping his road during the storm.

Bunny Sanders stated that she attended a meeting sponsored by the Chamber today
regarding Economic Development. She stated that she still has concerns regarding our support
of Seymour Johnson AFB Land Use Study.

County Manager Jerry Rhodes introduced Harry White as the County’s new GIS Director
effective on February 10, 2014.

TAX COLLECTOR’S REPORT—UNPAID 2013 TAXES THAT ARE LIENS ON
REAL PROPERTY AS OF JANUARY 31, 2014: Ms. Sherri Wilkins, Tax Administrator, told
the Board the unpaid 2013 taxes that are liens on real property as of January 31, 2014 are in the
amount $942,535.34. Commissioner Phelps asked what steps are being taken to collect these
taxes. Ms. Wilkins explained that the Tax Office is short staffed at this time and hopes this will
change in the coming weeks so that the delinquent taxes can be pursued more aggressively in the
near future. Commissioner Phelps would like to see more aggressive steps taken to collect
delinquent taxes.

Commissioner Sexton made a motion to approve Ms. Wilkins posting in the
newspaper the unpaid 2013 taxes that are liens on real property as of January 31, 2014 in
the amount of $942,535.34. Commissioner Phelps seconded, motion carried unanimously.

LETTER OF SUPPORT FOR THE NORTHEAST REGIONAL SCHOOL OF
BIOTECHNOLOGY AND AGRISCIENCE (NERSBA) FOR USDA APPLICATION FOR
PLANNING FUNDS: County Manager Jerry Rhodes and Ms. Jean Woolard spoke to the
Board about writing a letter in support of the proposal for planning funds through the US
Department of Agriculture being submitted on behalf of the Northeast Regional School of
Biotechnology and Agriscience (NERSBA). Commissioner Phelps asked if there is any
obligation to the County if the County supports this application. Mr. Rhodes replied that there
is no obligation to the County.

Commissioner Sexton made a motion to approve the Board’s letter of support for
NERSBA for USDA application for planning funds. Commissioner Manning seconded,
motion carried unanimously.

SEYMOUR JOHNSON AFB LAND USE STUDY LETTER: Chair Johnson and
County Attorney Curtis Potter have worked together on a letter to send to Seymour Johnson
regarding the AFB Land Use Study.




Commissioner Phelps asked what ‘going to the table’ means. Will the County be able have
input? Mr. Potter said the County’s representative will be there to gather information. The
County representatives will probably not be allowed to be in the technical sessions.

Commissioner Sexton made a motion to approve the letter of support for the
Seymour Johnson AFB Land Use Study. Commissioner Manning seconded.

Commissioner Phelps stated that he has had several constituents contact him on this
matter and he is not comfortable voting for this since it is unclear what part the County will play.

Commissioner Sexton said he doesn’t know how the County will know what’s going on
if the County doesn’t send a representative.

Commissioner Manning is against anyone taking the County’s land or airspace but the
County needs to be able to express the Board’s concerns by having representation.

Motion carried 4 ayes to 1 nay. (Commissioner Phelps voted nay).

Commissioner Sexton volunteered to attend the Seymour Johnson AFB Land Use Study
(JLUS) meetings.

Chair Johnson made a motion to appoint Commissioner Sexton to attend the
Seymour Johnson AFB Land Use Study (JLUS) meetings. Commissioner Manning
seconded, motion carried unanimously.

Commissioner Sexton recommended that there be an alternate in case he is unable to
make JLUS meeting.

Commissioner Sexton made a motion to appoint Commissioner Manning as an
alternate to attend the Seymour Johnson AFB Land Use Study (JLUS) meetings.
Commissioner McCray seconded, motion carried unanimously

REQUEST FOR CAPITAL FUNDS TRANSFER: Lou Manring, Public Utilities
Director, spoke to the Board and requested a capital funds transfer of $54,623 from the reserve
fund to the capital fund for the phase 11 expansion of the landfill. Mr. Manring explained there
was an accounting mistake on his part. Commissioner Sexton asked Mr. Milazi if is this is
correct. Mr. Milazi explained that there is no reserve for water/landfill and that what Mr.
Manring is requesting will be taken out of the general fund.

Commissioner Sexton made a motion approve Mr. Manring’s capital funds transfer
request of $54,623 from the general fund for the phase Il expansion of the landfill.
Commissioner Manning seconded, motion passed unanimously.

CAFR PRESENTATION: Chris Burton, auditor from Carr, Riggs and Ingram spoke to
the Board regarding the audit for 2012-2013.




Mr. Burton stated that the audit was given a clean opinion---there was nothing materially
wrong. There was one operating transfer that didn’t balance. This was just an oversight--no big
deal whatsoever.

Washington County
Audit Report
As of June 30, 2013
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Mr. Burton stated that there is a need to stress to the County Departments: if you don’t
have any budget left, don’t spend the money!

Chair Johnson asked if the new software has helped functions in Finance. Mr. Burton
stated that he did the audit before the new software was installed.

Lloyd Jones (citizen) asked if any money has been set aside for residents who don’t have
County water. Chair Johnson stated that is a question for Mr. Manring, Public Utilities Director.
(Mr. Manring had already left the meeting.)

Commissioner Sexton made a motion approve the audit. Commissioner Phelps
seconded, motion passed unanimously.

2014 — 2015 BUDGET CALENDAR AND APPROVAL OF BUDGET PREPARATION
GUIDELINES: Mr. Milazi presented the following budget calendar for the 2014 — 2015 budget
and also asked the Commissioners for approval of the following budget preparation guidelines.




Washington County. North Carolina

Budget Calendar
Fiscal Year 2014-2015

DATE

BUDGET PROCEDURES

ACTION BY

|

Tueaday, February 4, 2014

L l==
Budget Kickoff Meeting (MANDATORY)

| |
County Manager, Finance Officer

|Fnday, February 7, 2014 Distribigion of Budget Forms & Instructions Finance | !
Finance Officer |
|
|Fnday. February 28, 2014 Budget Consultations/Formulation Departments |
thru Monday, March 3, 2014 Ask for Assistance if needed |
[ | i
Wednesday. March 08, 2014 {Deadline for the submisson of budget requests Departments |
both expenditure & revenue to Finance Fire Districts |
| |
[Friday, March (07, 2014 Update of wax valuation due from Tax Department Tax Department |
[,__ e e —
Friday, March 21, 2014 County Manager and Firance to meet with County Manager |
thru Friday, March 28, 2014 Departments, Schools, and other agencies to Finance Officer |
discuss requests and recommendations Departments |
[ [ i
|Fnday. Apnl 11, 2014 Final of tax valuattion from Tax Department Tax Department |
| |
|Monday, Apeil 21, 2014 Recommended budgets sent to departments IFinance |
and Commissioners (drafl) |
| [ g
|Friday. April 25, 2014 RECOMMENDED BUDGET MUST BE 5:00 P |County Manager |
BALANCED Finunce Officer '
| |

|Monday, Apeil 28, 2014 Budget message i reviewed/written County Manager
| | i
Wednesduy, Apni 30, 2014 Recommended budget 1s published 12:00 woom | Finsnce |

|Monday, May 05, 2014 Presentation of the County Manager's budget County Manager

County Commissioners

|message & tieoommendeii budget 10 Bl()(‘

[

Publssh in newspaper notice stating that budget

Clerk 10 the Board

]
|
|

|has been filed and 1s open for public inspection &

|setting time & place for public hearing on budget
l l |

onday, May 12, 2014

Commissioners work sessions to review budget

County Commissioners

|thru Friday, May 16, 2014 with departments, agencies, school board County Manager, Finance Officer
Departments |
|
Monday, May 19, 2014 Official plbIllc hearing fn the budget Public i
|
[Moaday, June 02, 2014 Adoption of Budget Ordinance County Commissioners |
| Badger Ond may wot be adopeed unetl (1) ten days have |
lapred from duse budget is filed & (2) pabdic heanng i hedd, |
|
[Monday, June 09, 2013 Distribute final adopted budgact Finance |
in 1 t document for printi |

For further information or questions please contact Jerry W Rhodes, County Manager at jrhodes@washeone org or

Frank Milazi, Finance Officer at fmilazi@washeonc.ong




WASHINGTON COUNTY

2014 - 2015 BUDGET PREPARATION GUIDELINES

Attempt to maintain current service levels with no expansion or new services unless a
revenue stream can be established to fund the expanded or new service

All mandated statutory funding requirements will be met

Reserve fund balance will be maintained at least at the approved minimum requirements
as approved by resolution of the Washington County Commissioners

If there are any increases in spousal or family health and dental insurance coverage those
increases will be passed on to employees

Attempt to not layoff or furlough employees

There will be no new positions created unless funded by grant, special appropriation or
revenue generated funds

Only capital projects will be considered that relate to replacement or repair of facilities or
equipment as needed for safety or operability of a facility or piece of equipment

Continue the collection of the 1 cent ($.01) county-wide drainage tax

Adopted by:

Tracey A. Johnson, Chair Date

Washington County Board of Commissioners

Attest:

Julie J.

Bennett, CMC, NCCCC Date
Clerk to the Board



Commissioner Sexton made a motion to approve the 2014 - 2015 Budget Calendar
and approval of the Budget Preparation Guidelines. Commissioner Phelps seconded.,
motion passed unanimously.

ALBEMARLE COMMISSION: ALBEMARLE REGIONAL BICYCLE PLAN: Mr.
Rhodes introduced Angela Welsh of the Albemarle Commission. She spoke to the Board
regarding the Albemarle Regional Bicycle Plan and made the following presentation:

South of Sound

Task 1: Project Kick-off Meeting (Visioning and
GoalsSession)

A. Work Program Task 2: Existing Conditions Analysis
For the Albemarle Regional Bicycle Plan Task 3: Public Invoivement

Task 4: Draft Regional Bicycle Network
Task 5: Bicycle Design Guidelines

Task 6: Implementation Plan and Funding
Strategies (Priority Projects)

Task 7: Comprehensve Draft Regional Bicycle
Plan

Task 8: Client Review

Task 9: Final Bicycie RegionalPlan/
Presentations

Task 10: Branding, Logo, and Signage Systems

Task 11: Regionai Map




Project Website

A. Work Program

For the Albemarle Regional Bicyele Plan

Facebook page
Public Input Events

Public Input
put Comment Form

Albemarle Regional Bicycle Plan
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Public Involvement Events

Elizabeth City Farmers Market

A. Work Program

For the Albemarle Regional Bicycle Plan

Outer Banks Seafood Festival
Columbia Scuppermnong Festival
6 Public Input Events Elizabeth City Potato Festival
Engelhard Seafood Festival

Dare Day (Manteo)
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B. Final Plan Summary

1) Introduction
2) Existing Conditions
3) Needs Assessment

4) Infrastructure
Recommendations

5) Priority Projects
6) Policies and Programs

7) Implementation

8) Appendices

1. Introduction
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Goal Objectives

Increase the quolity of
bicycling throughout the
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Improve safety for ol
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Decrease bicycle facilifies

Inciease access 1o recraaiional bicycie faciities

Increase Dicycle exercise and aclivity rales
among all age groups

Reduce cyclist croshes

Engage law enforcement In bicycle salely

impxove cyclist and driver odherence o fraffic laws

increase education on the sociok economic. and

heaith benefits of bicycling
Increase bicycle mode share for commuting

Improve resources for bicycle fourists

Increase economic growth, job creation, and
tourlsm revenue tivough bicycling

Skong ond

Feoden

InPused and
Coctisen!

i Sepon

et 1 hore

toceited bud
Coocemed




Equity
A partant gool of Be gon 8 N ecarTeerd o
Cocme hur B Aeinats regert it wilt Derett o
reecent. woudng hooe Patoecaly Seerdroncraed
bom policod procoum. An eguly orclym wen
Corrgieted to cerdly e Kootors whees wch
seadent are Soated . order 1o gt putkc auteach
I3 thces awma 9nd erase secormmandohions maet
Fer reede f Swoe mocarth The map af ngpd dagployt
on ety scooe’. whch eprsserds 0 composie of
wvons tocton - focm wehxie aealabify. econmm
ordd Ingleh ety

Devmogrordacs n e Abwrrorbe Frgon

Cuasn Densiny

Cychit ooty ovae e (ot lor e rewedl 1alety
patters oo the Abemode mgon o o
ovoreprmncied n the Outer Sorks it lo &
veorround potulofon. bad Sere oe i pomstse
esphoratons lor e Fnt, the Outer Borks popuiation
o greaty nowased i the summes, and ower half of
e crashes fook ghoce bobwees, Are and Avout
Second baytie mode e 5 reater & e Ouler
Bords. 3o cmbes per Bicycle B may acluolly be
lowver, The folcowng Yabde depiovs crashas per Bcytle
Chwreraier. 4 (rony Wr Crindy per ntytie o, 0nd
vty that B Cuter Bards & M vamegrewriod
mhotve % Be ofher stvegors The tron doms
reld Otowt N weing Cyvinily weel ferrwak e
Powerrer, vd ¢ Debire \eited

Nolobly, €1 geecart of ©rOother Jook ploce o ney
win vAnthe Pe maraipoiies of B oo Dhase
v Mly GOOUNG On Rl soods miih namow ihoukden
L e e

(SR
H \‘. ~
. P
. 3 &2
o\




3. Needs Assessment
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Needs

Assessment

1)

2)
3)
4)

Existing Facilities,
Amenities
Opportunities
Barriers

Bicyclist Activity and
Behavior

Bicycle Lane {8L)

Mtt-tise Trall {7)

Paved Shoulder (PS)

Total Physical Fociifies (BL+ T + P5)
Physicol Foclity Mies/ ) 000 Roadway Miles

[ Physicot '- Fociity Miies/) 000 Residents

SoutH OF SOUND |
ExisTiNG FACILITIES |




4. Recommended
Network

Bicycle Facility Types

Signed Route
Sharrows

Bike Boulevard
Paved Shoulder
Bike Lane
Buffered Bike Lane
Cycle Track
Multi-use Trail
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Prioritization Criteria
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5. Demonstration Projects
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5. Demonstration Projects
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7. Implementation
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Appendices

1) Existing Programs and
Plan Summary

2) Public input Summary
3) Design Guidelines
4) Funding b

PRI e Doy (et 0

A couragn sy e oo ooty ‘
5T

5) Prioritization Tables

Caor Ty e o) 1) e
IR T M) e




Regional and Municipality
Adoptions

Implementation
C. Next Steps
For the Regional Bicycle Plan Signage Guidelines

Regional Bicycle Map

QUESTIONS?

Chair Johnson asked about the $18,000 for Water Street listed in the plan. Ms. Welsh
said this is just a conceptual plan so no money is needed now, but it will come from DOT (not
the County). Ms. Welsh will send a draft resolution to Mr. Rhodes so that the County can adopt
it so the plan can be put in place while there is still money allocated to Washington County.



BOARD & COMMITTEE APPOINTMENTS:

Fire Commission

The Fire Commission has asked the Board to make the following appointments to the Fire
Commission.

Members: Alternates:

Ron Ambrose (re-appointment) Carl Spruill (re-appointment)

Joey Thompson (new appointment) Timmie Miller (new appointment)
Mike Jones (re-appointment) Bill Overton (re-appointment)
Dwight Davenport (re-appointment) B.J. Biggs (new appointment)
Terry Cooper (new appointment) Rex Stotesberry (new appointment)
Fred Tetterton (re-appointment) Thomas Biggs (re-appointment)
Lance Swindell (re-appointment) Jordan Brown (new appointment)
Tim Griffin (re-appointment) Charles Hassell (re-appointment)
Ex-Officio

Ann Keyes (re-appointment as ex-officio)
Wayne Lilley (re-appointment as ex-officio)

Commissioner
D. Cole Phelps (new appointment)

These appointments are for 3 years and will end June 30, 2017.

Senior Center Advisory Board

The Senior Center Advisory Board recommends appointing Ms. Florence Jeanette Woodley to
fill the vacancy of Mr. Al Sims. Ms. Woodley has agreed to serve if appointed.

Commissioner Phelps made a motion to approve the appointments. Commissioner
Sexton seconded, motion carried unanimously.

FINANCE OFFICER’S REPORT: Mr. Milazi distributed and discussed his report.
Commissioner Manning asked about Departments being over budget. Mr. Milazi said that the
fund balance is low but he is putting mechanisms in place to make things better. He explained
that sometimes items/services are not budgeted for but that they are needed. Commissioner
Phelps had trouble understanding how budgets are overspent. Mr. Rhodes said at the last
Department Head Meeting he instructed the Department Heads to go into the Edmunds system to
see where they are at in their budget and if they have any issues they should contact himself or
Mr. Milazi to discuss it.




OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER, CLERK OR
ATTORNEY:

Mr. Rhodes stated that on January 27" a Transportation Plan meeting was held at the
conference room at the Plymouth Municipal Airport. The last plan the County had was in the
year 2000 so it is time for an update. The Commissioners will need to appoint a local
Comprehensive Transportation Plan Steering Committee. Mr. Rhodes noted that he is in the
process of putting together a list of names to bring to the Board for approval.

Commissioner Phelps would like to thank Ann Keyes and Vanessa Joyner for their
efforts during the recent snowstorm.

Ms. Bennett noted that the community meeting between the Board of Education and the
Board of Commissioners will be March 18, 2014 at 6:00 pm at the Roper Union School. More
information will be forthcoming.

Ms. Jenn Arnold (VP for Washington County for the Southern Albemarle Association
(SAA)) spoke to the Board about the SAA and the need to update our priorities in the brochure
which will be printed this year. The Commissioners discussed removing the 32 Connector Road
(since that project is started) and adding the widening of Morratock Road, adding a turn lane on
Hwy 32 near the intersection of Morratock Road and Hwy 32 and repaving/widening of 30 Foot
Canal Road (heading to Somerset). The Commissioners were asked to think if there were any
more road projects they would like to give priority to and bring those ideas to the March 3, 2014
meeting.

Commissioner Sexton made a motion to go into Closed Session according to NCGS
§143-318.11(a)(4) economic development and NCGS 8143-318.11(a)(3) attorney-client
privilege. Commissioner Phelps seconded, motion carried unanimously.

At 8:45 pm, with no further business to discuss, Commissioner Sexton made a
motion to recess the meeting until Monday, February 17, 2014. Commissioner McCray
seconded, motion carried unanimously.

Tracey A. Johnson Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board



