
 
April 1, 2013 

 

 The Washington County Board of Commissioners met in a regular session on Monday, 

April 1, 2013 at 6:00 PM in the County Commissioners’ room, 116 Adams Street, Plymouth, 

NC.  Commissioners Johnson, Manning, McCray, Phelps and Sexton were present.  Also 

present were County Manager Jerry Rhodes, Clerk to the Board Julie J. Bennett, Finance 

Officer Frank Milazi and County Attorney/Assistant County Manager Cheryl Young.   

 

Chair Manning asked for a motion to adjourn the March 4, 2013 meeting.  

Commissioner Sexton made a motion to adjourn the March 4, 2013 meeting, 

Commissioner Phelps seconded, motion carried unanimously.  Chair Manning called the 

meeting to order.  Commissioner Sexton gave the invocation; Commissioner Phelps led the 

pledge of allegiance.  

  

ADDITIONS/DELETIONS:   Chair Manning deleted Item 4 from the Agenda (New 

Healthcare Facility, Phillip Horne, Greenfire Capital). 

 

Commissioner Sexton made a motion to approve the deletion to the agenda as 

presented above.  Commissioner Phelps seconded, motion passed unanimously. 

 

 CONSENT AGENDA:  Commissioner Sexton made a motion to approve the 

Consent Agenda: 

 

a) Approval of Minutes 

b) Certificate of Authorized Representatives for the Hospital Pension 

Plan 

c) The Washington County ABC Board requests that they be allowed 

to adopt the County’s Personnel and Travel Policy as their own. 

 

Commissioner Phelps requested that the date be changed on b) from 2/13/13 to 4/1/13. 

 

Commissioner McCray seconded, motion carried unanimously. 

 

PUBLIC FORUM:  Donald Swain, Pea Ridge Rd in Roper spoke to the Board to request 

a reduced rate on hooking up to County water. Mr. Swain also said his neighbor, Norman 

Clifton, would like same reduction.  Commissioner Phelps said that he told Mr. Swain to come 

speak to Board. Commissioner Sexton asked if the line is near his property.  Mr. Swain replied 

that it is.  Ms. Young stated that the current fee is $600.  Ms. Young also said there was a period 

of time in the past when citizens were allowed to hookup at no cost but the cost of materials is 

roughly $250.   Mr. Rhodes said he did not think the County should waive all costs since the 

County would still incur the materials cost for each hookup.  Commissioner Sexton 

recommended that there be an open period to all residents for a certain amount of time to 

hookup at a reduced rate.  Mr. Rhodes suggested that the Board consult with Lou Manring, 

Public Utilities Director.   

 

Lloyd Jones, Jr., West Mill Pond, Roper asked has there been any talk of extending the 

County line for water.  Is there a time frame being looked into where this would be feasible?   



Ms. Keyes, Planning/Safety/EM Director, said the list of residents who want the extension still 

exists but there is no time frame in the near future for this extension.  

 

Mr. Rhodes introduced Rhonda Woolard, the new DSS Director as of today.  Ms. 

Woolard has been with DSS for 10 years. Chair Manning told Ms. Woolard that the County is 

glad to have her with us and best of luck in her new job. 

 

WASHINGTON COUNTY HOSPITAL PENSION PLAN, SHARON ELLIOTT, 

ELAN:    Ms. Sharon Elliott, ELAN spoke to the Board regarding the Washington County 

Hospital Pension Plan.  Her report is below. 

 

















 
 

 

 

Ms. Elliott introduced Dennis Jacobs of USI and he gave a report on the Washington 

County Hospital Pension Plan actuarial valuation.  His report is below. 



 



 





























Commissioner Phelps asked Mr. Jacobs what is his recommendation for Washington County to 

contribute. Mr. Jacobs replied $171,000.  Commissioner Phelps stated that based on the 

information presented, if the County does not start contributing to the retirement fund, then the 

fund will eventually be wiped out.   



Chair Manning said that the Commissioners hoped the economy would get better and hoped the 

County could contribute more.  It’s a tough call to make.   

 

Commissioner Sexton asked if there was a way out of this plan.  Mr. Jacobs said there is no 

easy way; it would take a substantial deposit (for an insurance carrier to buy them out) and a 

legal team.  Chair Manning asked how many retirees are currently in the program.  Mr. Jacobs 

stated there are 51 currently in the program and 130 waiting.  Mr. Jacobs explained that this 

pension plan wasn’t sold as part of the assets when the County sold the hospital it was retained 

by the County.  Commissioner Phelps asked how long the County will be responsible for this 

plan.  Ms. Young replied that the County remains responsible until the last retiree dies.    Ms. 

Young also stated that there is a little more money coming from the hospital settlement this year 

~$50,000 – $70,000 and it could possibly be used as a contribution to the plan.  Mr. Jacobs 

stated that there are insurance carriers who entertain bids to take over certain groups of retirees 

and investments.  Once sold, the County would be done.   

 

Commissioner Sexton asked what happens if the County doesn’t step up.  Mr. Jacobs said if the 

County doesn’t step up; there will be $0 in the fund. 

 

Ms. Young stated that all the unsecured debts of the hospital are being investigated.  There is a 

process that has to be gone through.  The current estimate is 7 ½ cents on the dollar and it is 

supposed to be paid out after the settlement.  

 

Mr. Milazi recommended making a contribution in this year’s budget.  Mr. Rhodes stated that 

the County needs to start making regular contributions. Ms. Young stated that the hospital 

settlement money could be contributed in addition to what the County could budget since those 

funds may be here before July 1.    

 

Commissioner Sexton asked if the hospital was contributing to the hospital pension plan when 

they owned it.  Ms. Elliott said yes the hospital was contributing.   The risk is on the 

administrator (which now is Washington County). 

 

Commissioner Phelps asked if the Commissioners need to make a decision tonight.  Chair 

Manning said he would like to wait until the Commissioners see this year’s budget numbers.   

 

As a final note, Ms. Elliott suggested that the Board talk to a special legal authority if the 

County really wants to sell the pension plan. 

 

RESOLUTION:  AUTHORIZING RESOLUTION FOR RURAL CENTER GRANT 

ASSISTANCE FOR THE NORTHEAST REGIONAL SCHOOL OF BIOTECHNOLOGY 

AND AGRISCIENCE (NERSBA):  In January 2013 Mr. Rhodes received a letter from the 

NERBSA asking if the County would be the school’s grant sponsors/receptor for a Rural Center 

grant to a have a Strategic Plan prepared to assist with the installation of water and sewer 

services at a location in the vicinity of the Vernon James Center.  Mr. Rhodes agreed that the 

County would be agreeable to be the school’s grant sponsors/receptor. A $7,500 planning grant 

has been awarded and an authorizing resolution is needed.  The Wooten Company has been 

retained by NERSBA for their assistance. 

  

Commissioner Sexton made a motion to approve the authorizing resolution for the 

Rural Center Grant Assistance for NERSBA.   



 

Commissioner Phelps said he wants to make sure that it is not a burden to Finance.  

Commissioner Phelps asked Ms. Young if the ‘hold harmless’ language in the documentation 

was sufficient for the County.  Ms. Young will create a contract between Washington County 

and NERSBA make it binding.  Commissioner Johnson seconded, motion passed 

unanimously. 

 

Commissioner Johnson made a motion to authorize the County Manager to sign 

documentation on behalf of the County implementing the binding contract between 

Washington County and NERSBA. 

 

Commissioner Phelps seconded, motion passed unanimously. 

 

COUNTY GRASSROOTS ADVOCACY MEETINGS WITH WASHINGTON 

COUNTY’S LEGISLATORS TO DISCUSS NCACC PRIORITY GOALS AND HOT TOPIC 

ISSUES FOR THE 2013 LONG SESSION—APRIL 8 AND APRIL 12:    Ms. Bennett has 

scheduled a meeting with Representative Paul Tine on Monday, April 8 at 10:30 am and Senator 

Clark Jenkins on Friday, April 12 to discuss NCACC priority goals and hot topic issues for the 

2013 long session. These meetings are open to the public and will be held in the Commissioners’ 

room. 

 

Mr. Rhodes stated that these meetings are being encouraged by the NCACC to be held in 

all counties. 

 

Commissioner Johnson would like to add the topic of structure of mental health board.   

 

Commissioner Phelps would like to add the topic of funding for NERSBA. 

 

Commissioner McCray would like to add the topic of dirt roads. 

 

FINANCE OFFICER’S REPORT:  Mr. Milazi No report 

 

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER, 

CLERK, OR ATTORNEY:    

 

Commissioner Johnson attended a NADO in Washington, DC.  The Meals on Wheels 

program is being impacted by the economy.  She discussed this with legislators in DC.   

 

Commissioner Sexton attended the Albemarle Commission’s RPO meeting about roads.  

The Alligator River closure starts tomorrow (April 2) for two weeks.  As far as concerns in 

Washington County, the intersector road to Hwy. 32 is still set to move forward. 

 

Commissioner Phelps stated he held a community forum last Thursday (March 28) and   

thanked County staff and Commissioners for attending. Commissioner Phelps also mentioned 

that April 15
th

 is Dr. Joe Davis’ State of the District meeting at 6:00 pm at Plymouth Church of 

Christ.  

 

Chair Manning mentioned that the Fire Commission had a conversation regarding if fees 

on tower usage can be paid out of another line item.  Ms. Keyes responded that it should come 



out of the 4 cent tax that the Fire Commission receives. The question was asked why doesn’t 

EMS and law enforcement pay too since they use the tower also. 

 

The Washington County Chamber of Commerce Banquet will be held on April 11 at 

6:00 pm at the Plymouth Church of Christ Family Life Center. 

 

Mr. Rhodes stated that he will be attending the NCACC District Meeting in Pitt County 

on Wednesday April 24 at 5:30 pm.  Commissioner Sexton asked Ms. Bennett to register him 

for that meeting. 

    

Commissioner Johnson made a motion to go into Closed Session according to NCGS 

§143-318.11 (a)(3) (attorney-client privilege), §143-318.11(a)(4) (economic development) 

and §143-318.11(a)(6) (personnel).  Commissioner Sexton seconded, motion carried 

unanimously. 

 

Commissioner Johnson made a motion to come out of Closed Session and go back 

into Open Session. Commissioner McCray seconded, motion carried unanimously. 

 

Noting that HMC, the owner of Washington County Hospital, is in bankruptcy, 

Commissioner Sexton made a motion to allow the County to settle HMC’s debt to the 

County for EMS services for $87,500. Commissioner McCray seconded, motion carried 

unanimously. 

 

Commissioner Johnson made a motion to combine two part-time positions 

previously approved for Finance into one full-time position in Finance. Commissioner 

Phelps seconded, motion carried unanimously. 

 

Commissioner McCray made a motion to recess the meeting until 7:00 pm on 

Monday, April 22, 2013.  Commissioner Sexton seconded, motion carried unanimously. 

 

 

______________________________  ______________________________ 

               Buster Manning         Julie J. Bennett, CMC, NCCCC 

            Chair        Clerk to the Board    

  

 

 


