
May 21, 2012 
 
 The Washington County Board of Commissioners met in a recessed 

session on Monday, May 21, 2012 at 6:00 PM in the Commissioners Room, 116 Adams 
Street, Plymouth, NC.  Commissioners Alexander, Johnson, Manning, McCray and 
Sexton were present.  Also present were County Manager David Peoples, Clerk to the 
Board Julie J. Bennett, Finance Officer Frank Milazi and County Attorney/Assistant 
County Manager Cheryl Young. 

 
Chair Manning called the May 21, 2012 meeting to order. 
 
PUBLIC HEARING ON THE WASHINGTON COUNTY RECOMMENDED 

BUDGET FOR 2012-2013:   
Commissioner Johnson made a motion to open the public hearing; Commissioner 

Sexton seconded 
 
Roper Mayor Bunny Sanders gave a handout to the Commissioners and 

proceeded to discuss it (see handout below).  
 

 













 
 

 



 
Mayor Sanders stated that more money is spent administratively than on 

activities.  She suggested eliminating the administrative assistant. Mayor Sanders 
questioned the amount of money needed for maintenance/repairs on the Plymouth gym. 
She suggested utilizing the Roper gym (which doesn’t need repairs).   

 
Tom Harrison, TTA Director, spoke to the Board regarding the activities of 

canoeing and kayaking.  He is excited and has some ideas for activities that can be done 
in Washington County. As an example, Mr. Harrison stated that Dare County has five 
day camps throughout the summer for fishing, boating, photography, kayaking and 
biking.  Mr. Harrison approached Doward Jones about teaching a photography class for 
youth.  The kids could buy a $10 disposable camera to learn with.  Mr. Harrison talked to 
Roger Johnson, owner of our local bike shop, and he has had experience with youth 
camps regarding repair and maintenance of bikes. Mr. Harrison said that Doug LeQuire, 
Pettigrew State Park Manager said that they offer kayaking/paddling on Lake Phelps and 
the Scuppernong River.  Washington County would have to provide the transportation to 
the Park.  Mr. Harrison suggested that the TTA offer a type of hospitality training 
(similar to what they did last year for businesses) to teach kids about the towns and areas 
in Washington County. 

 
Vonda Rosser, Edenton (dance teacher), spoke to the Board.  She is interested in 

teaching dance to the pre-teen and teen girls.  She also mentioned she is interested in 
storytelling to teach kids about the area’s history instead of them spending so much time 
on the computer. Ms. Rosser wants to give kids a chance to feel good about themselves 
and give them motivation.   

 
Jimmy Sutton, Creswell (retired art teacher), spoke to the Board.  He is interested 

in teaching an art program for children that would include pottery and drawing/sketching.  
Mr. Sutton believes that pottery/ceramics provide a great opportunity for free expression 
for kids and it will encourage and inspire creativity and problem solving and pride that 
comes with accomplishments. He also feels it will help kids discover their unique place 
in the world.  Mr. Sutton said that drawing is the art of capturing and observing objects.  
He teaches people to ‘see’.    

 
Pastor Daniel Gillam told the Board that kids will reap the benefits of the 

programs suggested by Mayor Sanders if they are incorporated.  Pastor Gillam said that 
kids don’t have a place to play basketball in his area.  He did commend the County on the 
current basketball program.  Pastor Gillam stated that there are two young men going to 
the NBA that came up through the County’s basketball program.  He believes these 
activities will enrich kids and give them something to do and keep them off the streets.   

 
Roger Johnson, Plymouth (bike shop owner), spoke to the Board about the 

benefits of putting cycling into the program.  He stated that all kids have a bike or want to 
have a bike.  Cycling teaches kids about participation in an activity that they can do with 
their peers or with their family and they will also have pride in ownership.  The benefits 
of cycling (a low impact sport) teaches kids that they can be part of the community and 
their peer group (not necessarily to be competitive) and that dealing with bikes could be 
an occupation for the future (owning your own shop). Mr. Johnson feels kids should be 



taught that there is more to life than just academics.  He also stated that future jobs 
dealing with bikes could include being a manager of professional racers or even 
becoming a good bike mechanic.   

 
Druquilla Baum, concerned citizen, spoke to Board.  She said that the children are 

there, they just need the facilities and the guidance.  Time needs to be taken to spark their 
interests--avocation can lead to vocation—and would strengthen the community at large. 

 
Charlotte Mosley, concerned citizen, spoke to the Board.  Ms. Mosley said she 

attended the Plymouth Town Council meeting last week and was concerned over what 
was said at their meeting.  Ms. Mosley said she is concerned with the cost that kids have 
to pay to play. She asked about the insurance to play? What does it do?  And where does 
the money go?   

 
Carolyn Chesson, concerned citizen, spoke to the Board.  Ms. Chesson stated she 

was a coach with Mr. Fulford.  Ms. Chesson questioned the insurance also.  If children 
have insurance, why do they have to pay for insurance to play?   

 
Mr. Mosley, concerned citizen, spoke to the Board.  He supports Mayor Sanders’ 

program and the activities that she is promoting--life is about more than just football and 
basketball. Mr. Mosley was concerned about the insurance also--what do they get for it? 
Where has the money gone? 

 
Dr. Calvin Ellison, Executive Director of Success Dynamics spoke to the Board.  

Dr. Ellison gave some background information on the formation of Success Dynamics 
saying that the original plan was that a company would relocate to Washington County to 
help with the training of the Success Dynamics students but that didn’t happen.  Dr. 
Ellison did commend Clay Carter at Beaufort County Community College for the training 
that they did for Success Dynamics students.  Dr. Ellison went on to say that Phase I –
recruiting and assessment of people and Phase II—training and further job shadowing at 
Vidant Hospital have been completed.  Thirty-two students completed the training and 
received a Basic Healthcare Certificate and the graduation was well attended.  Dr. Ellison 
said that Success Dynamics will continue with Phase III--internship and job placement. 

 
Dr. Ellison went on to say that Success Dynamics cannot continue to lease the 

Washington County Roper Annex building.  He is sorry that they aren’t giving the 
County a 90 day notice.  Success Dynamics received only a one year grant and they 
cannot continue with the contract to pay for building.   

  
Commissioner Johnson made a motion to close the public hearing; Commissioner 

Sexton seconded; motion carried unanimously. 
 
RECOMMENDED CHANGES TO THE WASHINGTON COUNTY 

RECOMMENDED BUDGET FOR 2012-2013:   
 
Mr. Peoples spoke to the Board about a recommended change in the budget due to 

a change in the library budget and the upcoming primary state runoff election. 



 
Mr. Peoples noted that the County will need to find out when Success Dynamics 

is vacating the Washington County Roper Annex building.  Mr. Peoples said that the 
County’s revenues will have to be lowered by $20K since the County will not be 
collecting rent from Success Dynamics.  The Rural Center Grant funding was not re-
awarded to Success Dynamics.  The lease term was until June 30 of this year. 



 
Commissioner Alexander stated that she has been told that not enough money has 

been appropriated to Creswell EMS for pagers/radios.  She said that she doesn’t know 
how much it would cost.  Mr. Peoples said there was some money allocated and that it 
was not intended for everyone to have their own personal radio and pager.  Mr. Peoples 
said he would look to see how many additional pagers and radios would be needed along 
with what the additional cost would be.   

 
Commissioner Sexton stated that he was looking for concessions/rents/revenues 

for recreation in the budget.  Mr. Milazi stated that those items are in the recreational 
portion of the budget.  Mr. Peoples noted that concessions for recreation are not paid for 
through Washington County but through the Recreation Boosters. 

 
Commissioner Johnson asked Mr. Peoples to look into the following: 

(Note:  Commissioner Johnson also mentioned that the tennis courts need updating but 
will cost approximately $26,000 and should be considered at another time.) 

 
Karate 
Modern Dance 
Pottery 
Kayaking 

 
Mr. Peoples told the Board that Washington County would be liable for these activities. 
 

Mr. Peoples also told the Board that not all of the figures are correct in Mayor 
Sanders’ package. 

 
Mr. Peoples suggested to the Board that before making alterations to the 

recreation program as it is now, the County should do a survey during the next year and 
take results to see if there is a need for modern dance, pottery, kayaking, baseball, 
basketball or football. If the County adds new activities now it could limit participation in 
activities are already provided that are well participated in because funding for all 
activities would be limited.  

 
Chair Manning would like to involve the 4-H program with this.  He thinks the 4-

H program has some of these activities already incorporated.  Mr. Peoples will contact 
Ms. Liverman to discuss this. 

 
Ms. O’Neal from the Washington County Library was in attendance and Mr. 

Peoples asked her if the library does storytelling.  Ms. O’Neal responded yes, the library 
has storytelling at the library at 10:30 am every Wednesday morning. 

  
Commissioner Sexton talked about Mark Sexton (his brother) trying to recruit for 

dance/piano classes. Sometimes there would have a good turnout and sometimes there 
would not be a good turnout.  Commissioner Sexton thinks that Mayor Sanders’ numbers 
are skewed also. He suggested trying a couple of these programs this year, possibly 
running them through the summer months.    

 



Mr. Peoples will meet with Ms. Liverman and Mr. Fulford regarding cost impact 
and programs available and report back to the Board. 

 
Commissioner Manning asked about the administrative assistant that Mayor 

Sanders referenced.  Mr. Peoples said there is no administrative assistant.  There was a 
part time person that helped with scheduling, but that person is no longer employed with 
the County.  The $22,000 that Mayor Sanders mentioned pays for instructors and 
officials.   

 
Mr. Peoples noted that insurance for the recreation activities is $16,000 and the 

County could pay it but it would have to come out of the reserve fund or ad valorem tax. 
 
Mr. Peoples told the Board that he talked to Mr. Steve Morris, NC Recreation 

Director. Of the 100 counties in NC, 60 counties have recreation programs and 40 do not.  
A number of counties handle their recreation program through grant programs.  Mr. 
Peoples has emails from other counties with information on how they run their recreation 
programs.   Some counties don’t sponsor any recreation activities, they are sponsored by 
the municipalities but the counties may provide a field and rent it to the towns for their 
use with recreation activities. 

  
Mr. Morris told Mr. Peoples that Washington County should have 75% of ours 

recreation program funded by fees. 
 
Chair Manning asked if the County should have a full time recreation director.  

Mr. Peoples said we actually need two!  Washington County is fortunate that we are able 
to get by with our full time director and volunteers (which have fallen off lately). 

 
Commissioner Johnson agreed with the County trying to implement a couple of 

new programs this year.  Mr. Peoples asked the Commissioners if the County agrees to 
try to implement a couple of new programs, who will manage the funds? Commissioner 
Sexton said the County should be responsible for handling the funds. 

 
Commissioners Johnson and Sexton both commended Mr. Fulford on the 

excellent job he has done with the County’s recreation program. 
 
Mr. Peoples mentioned that the Board is scheduled to adopt the budget on June 4 

and will ask if they are prepared to adopt the budget that night. 
 
With there being no further business to discuss, Commissioner Sexton made a 

motion to adjourn the meeting.  Commissioner Alexander seconded, motion carried 
unanimously.  

 
 
 
 
______________________________ ______________________________ 
               Buster Manning        Julie J. Bennett 
  Chair     Clerk to the Board 


