January 3, 2017

The Washington County Board of Commissioners met in aaegeksion oifiuesday
January 3, 201@t 6:00 PM inth€ o mmi s s i 0 n e rAslams Kmea, AlymoutH, MC.
Commissioners JohnspRhelpsRiddick, Sextonand Walkemwere prsent. Also present were
Interim County ManageéCounty AttorneyCurtis PotterClek to the Board Julie J. Bennett and
FinanceOfficer Missy Dixon.

Chair Walker wished everyone a prosperand happy new year.

Commissioner Riddicgave the invocatim Commissioner Johnsded the pledge of
allegiance.

ADDITIONS/DELETIONS None.

CONSENT AGENDA CommissionerSextonmade a motion to approve the Consent
Agenda

a) Approval of Minutes
b) Tax Refunds & Releases and Insolvent Accounts
C) ProclamationPlymouthHigh School PHS Football Team

Ms. Bennett read aloud the PHS Football Team Proclamation. Chair Walkerntedeséo PHS
Principal Cherry antlVashington County Schools Superintendent Jackson and told them how proud the
Board and the communityereof the team this year.

CommissionerJohnsonseconded, motion carried unanimously.

PUBLIC FORUM Ms. Gloria Davenport Wynn, Plymoutigld the Board that shead
in the Beacon that the Commissioners were looking at moving the E911 c8hesasked why
i t  b©enmmodet to the Comnee Building out by the Airport since thatilding is not being
used.She also said thdt00 peoplearebeing laid off at DomtarShe said the County shouldeu
somethig we already have and add te infrastucture.

ECONOMIC IMPROVEMENT COUNCIL, INC. 201 GRANT APPLICATION: Ms.
Bennett explained to the Board tlegich year the EIC is required to submit a copy of their Grant
Application to the Board of Commissioners. A cayheir 2017grant applicationvasin the
Co mmi s s AgendaPackage. This document is for informatimmly i no action is needed.
(A copy of this applioffece)i on i s on file in the

RECOGNITION FOR EMPLOYEE OF THFEAR: The Employee of th®onth
Committee, which consistef Commissioner D. Cole Phelps, former County Manager Willie
Carawan, Asst. CM/Attorney Curtis Potter, Harry White aeti®e Moulden, met and chose an
Employee of the Year from the 11 recipients of the Employee of the Month. Ms. Ann Keyes,
Planning & Sadty Director and Emergency Management Director was chosen as the Employee
of the Year. Chair Walker stated that Ms. Keyes will have 42 years with the County on January
5, 2017 ChairWalker presented an appreciatiplaque anc check for $250 to Ms. Kege




EMPLOYEE OF THE MONTHEOM) DISCUSSION: Mr. Pottersaid that originally
the EOM committee said that they would revisit the progwter the first year The EOM
Committee met on December 23, 2016 (minus Denise Moulden who could not attend) and
agreed to change the prograsmEmployee of the QuarteMr. Potter explained that having it
monthly places ma administrative challenges on Countahhgement staffThe EOM
committee also discussed possibly having money given each quarter to therecitie
award.

Commissioner Phelpgeeedwith this change in the prograamd would like to know
what monetary value would be given.

Commissioners Johnson, Sexton and Chair Walker agreed with Commissioner Phelps.

Commissioner Johnsormade a motion fora monetary award of$50for the
quarterly recipient and a monetary award of $250for the recipient of the year and March
will be the first quarter of recognition. Commissioner Phelps seconded, motion carried

unanimously.

SPECIAL RECOGNITION FROM GOVERNRMCCRORY® S :@hai| CE
Walker askedor Ms. Ann Keyes and Connie Barnes of the Emergency Management Office and
Ms.J enni f e EMS@hacdire fotward.Chair Wdker presented certificates from Governor
McCrory to each of them for thesommitment andledication in helping the State of North
Carolina respond to Hurricane MattheWwhere was also one for teatireEmergency
Management Office. The recipients received a standing ovation from the Commissioners, staff
and the audience attending the meagtin

WASHI NGTON COUNTY DRAFT AWDIJIMyReEBon&EEP ORT :
Carr, Riggs & Ingram gave the following presentation to the Board.
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Certificate of Achievement
L ——

Certificate of Achievement for
Excellence in Financial Reporting

Awarded by

Government Finance Officers Association
Fiscal Year Ended June 30, 2015
20™ Consecutive Year
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Independent Auditor’s Report
[

4| CRIg:

Advisors

Washington County
Unmodified Opinion for the
Fiscal Year Ended June 30, 2016
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Government-wide Financial Statements
Statement of Net Position
N [

Governmental Business-Type
Activities Activities Total

Total Assets $18,708,303 $9,005,323  $27,713,626
Deferred Outflows 433,657 20,974 454,631
Total Liabilities 4,176,016 6,653,312 10,829,328
Deferred Inflows 249,729 9,791 259,520
Net Position $14,716,215 $2,363,194 517,079,409

Exhibit1Page2-14



Government-wide Financial Statements
Net Position
N [

Governmental Business-Type
Activities Activities Total

Net Investment in

Capital Assets $10,897,979 $2,772,258 513,670,237
Restricted 3,528,676 - 3,528,676
Unrestricted 289,560 (409,064) (119,504}
Total Net Position $14,716,215 $2,363,194  $17,079,409

Exhibit1Page2-14

Government-wide Financial Statements
Changes in of Net Position

[ SSSSSS——_—_—_—_———
Governmental Business-Type
Activities Activities Total

Revenues 516,489,498 $2,570,191  $19,059,689
Expenses 15,952,953 3,082,648 19,035,601
Transfers 260,000 {260,000) S
Change in Net Position 796,545 (772,457) (292,629)
Net Position FY 2015 16,103,858 53,135,651 19,239,509
Prior Period Adjustments (2,184,188) - (2,184188)
Net Position FY 2016 $14,716,215 $2,363,194  $17,079,409

Figure2Page2-10

Washington County Revenues By Source
[ eaSSSS——

L

® Ad valorem Taxes
¥ LocsiOpton saes taves
® Other mxes & ficenses
u Unrestricted interzovermmental
§ Restricted Govemmental
= Permits &fees
B Ssies & senvices
Festment eamings

u Misceianeous




General Fund Revenue
Budget Vs. Actual

[ eSSSSSS———_—_—_—_——
Final Actual Actual
Budget FY 2016 FY 2015

Ad-\slorem Taxes $7.683.330 $7.551,559 $7.346,380
Local Option Sgles Tax 1979725 1,835,100 1588910
Other Taxes and Licenses - 648 799
Unrestricted intergovernmental 48,000 89,775 83,564
Federsl and State Grants — Restricted 3875731 3888385 3520332
Permits & Fees 2343532 1846684 245672
S3les & Services 418,206 445,114 452,661
interest Income 1,000 7,512 1227
Miscelianeous 45144 87511 32,656
Total Revenues 514,285,668 514204668 $13,682,201

Exhibit5Page2-20
_

Washington County Expenditures by Function

m General government

w Public safety

m Economic & physical
development

m Human Services

m Culture & recreation

m Education

w Debt Service- Principal

Interest

w Capitaloutlay

General Fund Expenditures
Budget Vs. Actual

8 - ]
Final Actual Actual
Budget FY 2016 FY 2015
Genesl Government

$2,523034 $2308618 $2.339969

Public Safety 3475476 3,245,556 3,172,095

£ wc and Physical De P 258220 250328 132,405

Human Services 4,839,036 4635873 4,587,655

Cuttural and Recreational 664316 319480 306,792

Education 2,160,827 2,160,827 2,077,253
Debt Sarvice

Principal 183374 152878 145626

interest 22,000 21375 26833

Total Expenditures $14,126283 $13,054936 $12,792,630

Exhibit5Page2-20



General Fund
Revenus, Expenditures and Changes in FundBalance
Budget Vs. Actual

[ eeSSSSS———_—_—_——
Final Actual Actual
Budget FY 2016 FY 2015
Total Revenves

$14,285,668 514204668 513,682,201
Jotal Expenditures 14125283 13084936 12,792,630
R Over (Under| & o 159385 1109732 889571
S3le of Capital Assets 2,000 - 10565
Transfers from Other Funds 332,114 260,000 332,114
Transfers to Other Funds {3.562,431} {3.545.824) {136,000}
Fund Balance Appropriation 3068992 - -
Net Change in fund Balance s * {2.176,092) 1,026,650
Fund B3kance, Beginning of Year 6,524,583 5897913
Fund Balance, End of Year 54815471 56,524 563

Exhibit5Page2-20

General Fund Balance
Available for Appropriation
[ JEss——————

’ Amount ‘ Percentage
Total Fund Balance 54,962,671 37.90%
Less Stabilization by State Statute (1,518,210)
Fund Balance Available $3,444,261 26.30%
General Fund Expenditures $13,094,936 100.00%

Washington County General Fund Balance
L

Total General Fund Balance 54,962,671

Committ, 153,200, 3¢




Fund Balance General Fund

Fund Balanc Fund Balance
FY 2016 FY 2015

Restricted
Stabilization by State Statute $1,518,210 43,883,713
Repister of Deeds 21,512 15,301
Economic Development — Article 44 Sales Tax 19,762 -
Education — School Capital Outlay —Sales Tax 656,044 -
Committed — Tax Revaluation 144 200 110,893
Assigned — Subsequent Year's Expenditures FBA 518,106 -
Unassigned 2,084 837 3,085,549
Total Fund Balances 54,962 671 57,105,456

_ AR HIGES S

Washington County General Fund Balance
Last Ten Fiscal Years
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CARR, RIGES & INGRAM, LLC
Emergency Medical Services Fund
Revenus, Expenditures and Changes in FundBalance
Budget Vs. Actual
[ —
Final Actual Actual
Budget FY 2016 FY 2015
Total Revenves 51845475 $1.693.125 $1,807.575
Jotal Ecpenditures 2324979 1,862,582 2343593
R Over {Under) Expends {475,504} {162,857} {536,024}
Sale of Capital Assets - - -
Transfers from Other Funds 2473125 2,473,125 -
Fransfers to Other Funds - - -
Transfer to Fund Balance {1,993,621) - -
Net Change in Fund Balance s - 2303268 {536,024}
Fund Baiance. Beginning of Year {1.383,621) {1.457.507)
Fund Balance, End of Year $309,647 ($1.993621}

Exhibit5Page2-21



Fund Balances Governmental Funds

-
Fund Balance | Fund Balance
FY 2016 FY 2015

General Fund 54,818,471 56,994,563
Tax Mapping & Revaluation 144,200 110,893
Subtotal General Fund 4,962,671 7,105,456
Emergency Medical Services 509,647 (1,993,621)
Mon Major Special Revenue Funds 507,044 (257,484)
Non-Major Capital Project Funds 474,311 218,706
Total Fund Balances $6,253,683 $5,073,077

Exhibit 3 Page2-17
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Ad Valorem Taxes

Assessed Property Valuation 2015 Levy $908,233,389
Tax Rate Per $100 of Assessed Value $0.79
Net Levy 2015 7,182,538
Current Year Tax Collections 6,893,232
Uncollected Taxes at June 30, 2016 289,306
Tax Collection Percentage — Prior Year 94.03% 95.97%
Taxes Receivable All Years 2006 to 2015 Levy $1,003,732

Pages2-121and2-122

Washington County Property Tax Revenues
Last Ten Fiscal Years
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Washington County Tax Collection Percentage
Last Ten Fiscal Years
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Sanitation Fund
Budget Vs. Actual

- H - .
Final Actual Actual
Budget FY 2016 FY 2015

Operating Revenues 51,175,511 51,055,601 51,066,140
Non-Operating Revenues 84,897 98,971 28,785
Expenses (1,253,778) (1,234,244) (1,220,929)
Landfill Post-Closure Costs - (845,633) (614,634)
Loss on Disposal of Assets - - (54,623)
Transfer to General Fund (50,000} (60,000) (60,000)
Fund Balance Appropriation 33,770 - -
Change in Net Position 5 - (989,305) (855,261)
Net Position, Beginning 295,920 1,151,181
Net Position, Ending ($693,385) $295,920
£ W
Water Fund

Budget Vs. Actual

| —
Final Actual Actual
Budget FY 2016 FY 2015

Operating Revenues $1,291,528 51,415,482 51,227,978
Investment Earnings - 137 20
Expenses (914,521) 1822,164) (883,379)
Interest on Long-Term Debt (176,607) (176,807) (183,303)
Transfer to General Fund (200,000} {200,000) (200,000}
Change in Net Position s - 216,848 [38,684)
Net Position, Beginning 2,835,731 2,878,415
Net Position, Ending $3,056,579 52,839,731

Exhibit 7 Page2-24

L\ CARR,RIGES & NGAA, Lc



Interfund Receivables / Payables
[

Due From
Due To f From | Component
Other Funds Unit

GeneralFund

Due from Emergency Medical ServicesFund $671,247

Due from Commerce Center Capital Project Fund 6,680

Due from Library Project Grant Fund 3,792

Due from Washington County Travel & Tourism Authority $28,100

Total General Fund 5681,719 528,100

Sanitation Fund

Due from Water Fund 518,327
Net Interfund Receivable [ Payable 51,200,046 528,100

Exhibit3 & 6 Pages2-17 & 2-23
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Changes in Long-Term Debt
L ——

Governmental Business-Type
Activities Activities Total

Long-Term Debt FY 2015 5626,341 $5,071,174 $5,697,515
Loan Proceeds = 2 =
Less Principal Payments (165,356) (206,119) (371,475)
Long-Term Debt FY 2016 $460,985 $4,865055  $5,326,040

Note 3 Page 2-71

Long-Term Debt
8 - ]

Governmental Business-Type
Activities Activities Total
5460,985 S S $460,985

Installment Loans

Water Revenue Bonds = 4,361,191 4,361,191

Note payable NCDENR - 503,864 503,864

Total Long-Term Debt $460,985 $4,865,055 $5,326,040
Note 3 Page 2-71



Total Long-Term Liabilities
[ ———

Governmental Business-Type
Activities Activities
Long-Term Debt 5460,985 54,865,055 $5,326,040
VacationPay 588,445 27,948 £16,393
Net Pension Obligation LEOSSA 135,081 - 135,081
Net Pension Liability LGERS 387,187 18,837 406,024
Net Pension Liability Hospital 2,434,862 > 2,434,862
Landfill Post-Closure Care Costs - 1,464,267 1,464,267
Total Long-Term Liabilities 54,006,560 56,376,107 510,382,667

Note 3 Page 2-71

Pension Liabilities
L ——

Actuarial Accrued Liability $162,914 53,328,456
Actuarial Value of Assets- $824,766 at June 8, 2016 - $893,594
Unfunded Actuarial Accrued Liability $162,914 $2,434862
Funded Ratio 0% 26.85%
Net Loss CurrentYear (Benefits & Expenses Paid) - $255,816
Net Pension Obligation (Cumulative ARC) $135,081 51,136,457
Annuzl Required Contribution FY 2017 $31,101 $225,979
Actusl Contributions Made During CurrentYear - -
Valuation Date December 31, 2015 Januaryl, 2016
Benefits Frozen asof March 6, 2007

Page 2-79t0 2-81

Restricted Sales Tax
School Capital Outlay

I —-——
I N

Sales Tax—Article 40 —30% Restricted 53,506,384 $1,051,815
Sales Tax—Article 42 —60% Restricted 1,981,253 1,188,755
Education Lottery Proceeds 664,235
Total Restrictad Funds Received from State 2,904,905
Annuzal Capital Outlay Contribution toSchools -5 Years $300,000 1,500,000
Capital Outlay Expenditures 748,861
Total School Capital Outlay Expenditures 2,248,861
Restricted Fund Balance—School Capital Outlay $656,044
- ReceivedandSpent5 Years 2012-2016

Exhibit 3 Page2-17



Washington County Travel and Tourism Authority
Balance Sheet

FY 2016 FY 2015

Cash 560,109 $60,091
Receivables 13,036 155
Total Assets §73,145 $60,246
Accounts Payable $29,325 §11,211
Due to Washington County 28,100 135,713
Total Liabilities 57,425 146,924
Fund Balance $15,720 (586,678)
Page 2-117

Washington County Travel and Tourism Authority
Revenues, Expenditures and Changes in Fund Balance

Occupancy Taxes 5133,246 5104718
Contribution from Washington County 86,769 -
Bear Festival Sponsarshipsand Donations 37,958 -
Investment Earnings 18 92
Miscellaneous Revenues 1,772 -

Total Revenues 258 763 104,810
Expenditures 157,365 165,563
Met Change in Fund Balance 102,398 [B0,753)
Fund Balance, Beginning of Year (86,678) [25,925)
Total Fund Balances 515,720 [586,678)

Page 2-118
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Washington County Travel and Tourism Authority
Expenditures

FY 2016 FY 2015

Salaries and Benefits $29,398 $53,194
Advertising 29,088 63,277
Contracted Services 3,750 15,000
Grants 24,664 29,250
Bear Festival Expenses 64,203 -
Operating expenditures 6,262 4842
Total Expenditures $157,365 $165,563
Page 2-118



TODAY'S PRESENTERS —

JamesC. Overton, CPA C. Dean Horne, CPA, CVA
Supervising Senior Partner-in-Charge
2805 North Park Drive 2805 North Park Drive
‘Goldsboro, North Carolna Goldsboro, North Carolna
{919)988-6221 (252) 649-6104

jgknon@crtpa.ccxn dhorne@cricpa.com

Text CRI to 66866 to receive CRI News and Alerts. CARR, RIGGS & INGRAM, LLC

Mr. Overton hankedMs. Dixon andMr. Carawarfor all of the assistance they gave the
auditorodés office. They should also be commen

Chair Walker thanked Mr. Overton and said it looks thke County isnoving in the
right direction.

COLLETONEMS BILLING: Dave Pickren, National Sales Director of Colleton
Software, spoke to the Board regarding their electronic data collections system and
billing/collection service for Washington County Bvand gave the followingresentation
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TARHEE . NMEDICAL EXILLING

Washington County Commissioners

Presentation

January 3rd, 2017

Submitted to:
Washington County Emergency Medical Services
Plymouth, NC

Submitted by:
Dave Pickren, National Sales Director
Colleton Software Inc. [Tarheel Medical Billing
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Washington County EMS Call Volume Historical Information

2016 Calendar Year to Date

Total Calls 2909
911 Emergent 1864
Non-Emergent 1045
Historical Information
2012 Calendar Year

Total Calis 5552
911 Emergent 3454
Non-Emergent 2098
2013 Calendar Year

Total Calls 4750
911 Emergent 2981
Non-Emergent 1769
2014 Calendar Year

Total Calls 3974
911 Emergent 2332
Non-Emergent 1642
2015 Calendar Year

Total Calis 3200
911 Emergent 1508
Non-Emergent 1291

Colleton Software took over in July, 2015.
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Colleton Software Dates of Service — Fiscal 2016
—— W= HdLES OF OEIVICE — Fiscal ZULb
7/1/2015 ALL 295
| 8/1/2015 ALL 240
9/1/2015 ALL 233
‘ 10/1/2015 ALL 238
| 11/1/2015 ALL 231
12/1/2015 ALL 475
1/1/2016 ALL 232
2/1/2016 ALL 174
3/1/2016 ALL 239
[ a/12016 ALL 178
5/1/2016 ALL 150
6/1/2016 ALL 326
Total j
| 7/1/2016 280
8/1/2016 298
9/1/2016 306
10/1/2016 272
11/1/2016 282 |
12/1/2016 Thru 12/19/2016 143 i
| Fiscal 2016 ! ]
Washington County 911 700
Tyrell County 911 198
898
Washington County Transport 656
Tyrell County Transport 34
690
Notes

Increase in Non-Emergent of 92%

More calls in first 6 months than in all of 2016 fiscal
First calendar year that we have not lost call volume
911 service is almost the same as prior year.
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Call Breakdown for Washington County

15-Jul 295 133 29 133 127 6
15-Aug | 240 135 45 60 58 2
15-Sep | 233 144 35 54 sS4
15-Oct | 238 138 38 62 62
15-Nov | 231 146 31 54 53 1
15-Dec 175 106 20 49 49

16-Jan 232 133 27 72 72

16-Feb 174 113 23 38 38

16-Mar 239 129 46 59 59
16-Apr 178 121 32 29 28 1
16-May 190 136 28 26 25 1
16-Jun 326 140 38 131 1289 2
2751 | 1966 | 1574 | 392 767 | 754 13

Fiscal 17

Notes

Increase in Non-Emergent

More calls in first & months than in all of 2016 fiscal
First calendar year that we have not lost call volume
911 service is almost the same as prior year.

Call volume on pace for 3400 calls in 2017 Fiscal
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Washington County Accounts Receivable

SELF PAY

NORTH CAROLINA MEDICAID

NC Medicare Part 8 (111}

WASHINGTON COUNTY HOSPITAL

BLUE CROSS BLUE SHIELD OF NORTH CAROLINA
UNITED HEALTH CARE

HUMANA

MUTUAL OF OMAHA INSURANCE COMPANY
AETNA

Sierra Health & Life Insurance Company

USAA (UNITED SERVICES AUTOMOBILE ASSOCIATION)
CIGNA

MEDCOST

AARP

Railroad Medicare-Claims Dept.

UNITED HEALTHCARE

VA MEDICAL CENTER

NC DEPARTMENT OF PUBLIC SAFETY

MEDCOST INC.

UNITED AMERICAN INS

AMEDYSIS HOSPICE

GHI*

VIDANT BEAUFORT HOSPITAL

FARM BUREAU

PHP CLAIMS DEPT

CONNECTICUT GENERAL LIFE INS

TRICARE FOR LIFE 7890(8/1/04)

ANTHEM BLUE CROSS AND BLUE SHIELD (VIRGINIA)
GEHA

AMERICAN BENEFITS

$220,970.86

$34,912.40
$25,531.37
$20,574.76
$15,238.69
$6,108.20
$2,958.90
$2,659.76
$2,288.40
$2,256.95
$1,968.10
$1,729.71
$1,686.95
$1,620.89
$1,378.46
$1,138.02
$952.60
$908.16
$862.80
$855.30
$852,80
$730.66
$705.81
$670.30
$655.66
$535.66
$252.08
$163.93
$138.46
$117.26
$355,723.90
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Steps to verify and eliminate all possible Self Pay Accounts

& w

~

- Meeting with Andrew Coccaro to review calls and fins trends in

self pay

. Change in mailing system to outside source that specializes in

medical mailing.

. Scrubbed all calls to find alternative payment source
. Worked with Washington County EMS to verify payment status
- Ran all calis through our eligibility checker to find any additional

payment sources
Submitted calls to Washington County Ems for their review

. Worked with local hospitals to find payment sources

Colleton went through every self-pay call and reviewed against
EMS chart and other document sources.






