January 4, 2016

The Washington County Board of Commissioners met in a regular session on Monday,
January 4, 2016 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Manning, Phelps, Sexton and Walker were present. Also present were
County Manager Willie Mack Carawan, Jr., Clerk to the Board Julie J. Bennett, Finance Officer
Frank Milazi and County Attorney/Assistant County Manager Curtis Potter.

Bishop Avery Barnes gave the invocation; Pines Elementary School students Kymani
Jones and Zacchaeus Carmack led the pledge of allegiance.

ADDITIONS/DELETIONS: Ms. Bennett asked the Chair to please add the appointment of the
County Manager to the Albemarle RPO’s TCC Board under Boards & Committees.

APPOINTMENT OF COUNTY MANAGER: Commissioner Sexton made a motion to
appoint Willie Mack Carawan, Jr. as Washington County Manager. Commissioner Walker
seconded, motion carried unanimously.

Ms. Bennett administered Mr. Carawan’s oath as County Manager.

CONSENT AGENDA: Commissioner Sexton made a motion to approve the Consent
Agenda:

a) Approval of Minutes

b) Tax Refunds & Releases and Insolvent Accounts

c) Proclamation: PHS State Football Championship

d) Resolution Requesting the Albemarle Rural Planning Organization to
Delay Consideration of Tolling Ferry Routes

e) FSA Lease Extension

f) Resolution Condemning the Action of the North Carolina Marine

Fisheries Commission to Use the Supplement Process to Restrict
Southern Flounder
Q) NC Education Lottery Request from Washington County Board of

Education
WCU Press Box Renovations and Repairs $10,725.00
WCU Fire Alarm System Upfit $ 3,654.00
PHS Replacement of Carpet Tile in

Two Computer Labs $ 6,610.50
Total Request: $20,089.50

Ms. Johnson mentioned she gave a few changes to be made to the minutes to Ms. Bennett
before the meeting and she has agreed to make the changes. Commissioner Manning
seconded, motion carried unanimously.

PUBLIC FORUM: Mr. Gilbert Glover, 11920 Hwy 32, Roper, told the Commissioners
he has a problem with the County’s Water Department and how they read the meters. Mr.
Glover watches them read it. He said they are supposed to read the meters anytime from the 25"
to the last day of the month. He also said that when his water meter was replaced his water bill
was rounded to the thousandths—and rounded down. Mr. Glover said he sent a complaint to the




Water Department on 8/20/14 with a cc to the County Manager. Chair Phelps asked Mr. Glover
to give Mr. Carawan his contact information so Mr. Carawan can respond to his complaint. Mr.
Glover said they didn’t get their reading/printout for the last reading.

Ms. Judy Justice, 102 Fanny Mill Road, Manteo spoke to the Board saying she is running
for NC House 6 seat and that she is a retired educator. Education is the most important thing for
her. She is from a rural town--Swansboro. She feels there needs to be more ‘regular’ people in
the legislature. Ms. Justice said we really need to help our kids and need to help our rural areas.
She can be contacted at Judy Justice for NC House on Facebook.

ECONOMIC IMPROVEMENT COUNCIL, INC. 2016 GRANT APPLICATION: Ms.
Bennett explained to the Board that each year the EIC is required to submit a copy of their Grant
Application to the Board of Commissioners. A copy of their 2016 grant application was in the
Commissioners’ Agenda Package. This document is for information only —no action is needed.

FINANCE OFFICER’S REPORT: Mr. Milazi stated that his financial report was only
through Dec 28. The Tax Office is still receiving revenues. By January15 the Tax Office should
receive the majority of taxes. Mr. Milazi mentioned that the budget line for part-time employees
in Detention is at 71% and is at 92% for part-time employees EMS. Chair Phelps asked the
Department Heads from Detention, 911 and EMS Transport to come to the February meeting
with budget amendments.

Commissioner Johnson asked Mr. Milazi a question about a line item on Page 35 that
shows 195% of those funds have been used. Commissioner Johnson asked for an explanation.
Mr. Milazi said that line item is for Workers Comp and that it is an estimate and will be modified
after all paperwork is completed from each accident.

Commissioner Walker thanked Mr. Milazi for getting the financial reports to the
Commissioners early and Commissioner Johnson thanked Mr. Milazi for numbering the pages so
they were easy to follow.

RECOGNITION FOR EMPLOYEE OF THE MONTH: Chair Phelps stated that he
would like to start a program called “Recognition for Employee of the Month”. Chair Phelps
had asked Ms. Bennett to contact other counties to see what type of program that they have for
employee recognition. Chair Phelps said the info the Ms. Bennett received from Dare County
mostly fits the idea he had in mind. Discussion ensued on the document below.




WASHINGTON COUNTY
EMPLOYEE OF THE MONTH
NOMINATION FORM

Nomination Information

Name:

Department:

Date:



In a narrative fashion, explain why you are nominating this person for an Employee of the
Month award.

[ ] Do you wish to remain anonymous?

Name of person submitting nomination

Complﬁzted nomination forms should be sealed and sent directly to the County Manager by
t

the 15 of the month preceding the month of the award. The winner will be selected by an
Employee of the Month Committee.

For a completed list of Employee of the Month guidelines, please see the next page. If you
need more information or have any questions, call the County Manager.



WASHINGTON COUNTY EMPLOYEE OF THE MONTH GUIDELINES

1. Method of Selection

A. Employee of the Month nomination forms will be available to all employees to
nominate coworkers, supervisors, and subordinates as candidates for the employee
of the month. Nomination forms can be obtained from Department Heads or the
County Manager’s Office.

B. Completed nomination forms should be sealed and sent to the County Manager by
the 15" of the month preceding the month of the award. The winner will be
selected by an Employee of the Month Committee. The Committee will be chosen
by the County Manager.

C. An Employee of the Year will be selected by the Employee of the Month
Committee from the 12 Employee of the Month recipients.

2. Method of Recognition

A. The Employee of the Month will be recognized during the first Commissioner’s
meeting of each month. The Employee of the Month will have their picture
displayed in the lobby of the County Administration building.

B. The Employee of the Year will be recognized during the first Commissioner’s
meeting in January. The Employee of the Year will receive a plaque engraved
with their name and it will be displayed in the lobby of the County Administration
building.

Commissioner Johnson made a motion to approve the Recognition for Employee of
the Month program. Commissioner Sexton seconded. Commissioner Walker wanted
clarification on how the Employee of the Year would be chosen. Commissioner Johnson
explained that the Commissioners will choose from the previous winners during the year.
Commissioner Walker said he felt that the Commissioners aren’t part of the day to day
operations so he doesn’t feel the Commissioners would do justice in choosing the Employee of
the Year. Chair Phelps said what if the Employee Committee picks the Employee of the Year?
Commissioner Walker liked that idea; however, Commissioner Johnson stated that one
Commissioner should be on the committee. The Board agreed. Motion carried unanimously.
[Note: The form was amended with the recommendations above before distributing it to the
Department Heads and employees.]

COLLETON EMS BILLING: Dave Pickren, National Sales Director of Colleton
Software, spoke to the Board regarding their electronic data collections system and
billing/collection service for Washington County EMS and gave the following presentation.




e
TarmEEL MEDICAL BiLLING

Software solutions for today's medical service providers!

Washington County Commissioners
Presentation

ELECTRONIC DATA COLECTION SYSTEM AND
BILLING / COLLECTION SERVICE
January 4th, 2016

Submitted to:
Washington County Emergency Medical Services

Plymouth, NC

Submitted by:

Dave Pickren, National Sales Director
Colleton Software Inc. iTarheel Medicai Bllling
237 Oakland Drive

Walterboro, SC 29844

dave.pickren@colletonsoftware.com

Pagelof 1

1/4/2016 Colleton Software- Confidential



Proposai for Washington County Emergency Medical Services
TOTAL CALL VOLUME

WASHINGTON AND TYRELL COUNTY
911 AND NON EMERGENT

Bltiedicare
Biediald
B nsurance

BPatent

Medicare 956 947 154 155 2212
Medicaid 436 266 57 83 842
Insurance 253 137 59 39 488
Patient 281 45 64 11 401

1926 1395 334 288 3943

G RRENT:RRVENUE ASSESSTMENT
A N L 3

Trips 3943
Gross $2,910,207
Contractual $1,216,042
Adjustments j0
Payments ‘ 1,027,362
Write Offs $275,179
Refunds 546,55
Account Receivables 395,311

Page 59 of 63 1/2/2016 Codeton Software- Confidential
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Billing Status Summary Report of All Current Payors

Date; 1272016 Time:  6:44:00PM
COUNTY of WASHINGTON

PO BOX 1308
WALTERBORO, SC 29488-4509

Count Description

Com Electronic{Gatewny 50 Electronic Transmitted Closed
Com Electronic(Gatewsy 50 Electronic Transmitted No Payment
Comanercial HCFA 1500 Prirted Closed

Commercial HCFA 1500 Printed No Payment
Commercial HCFA 1500 Waking

MDC Electronic{ Gateway 50 Electronkc Incomplete

MDC Electronic{Gatewsy 50 Electronic Transmitted Closed
MDC Electronic{Gateway S0 Electronic Transmitted Hold

MDC Electronio{Gateway 50 Electronic Transmitted No Payment
MDC Electranic{Gatewny 50 Electronic Waiting

Medicaid (NC) UB-(M Printed Closed

Medicaid (NC) UB-(M Printed No Payment
Medicald (NC) UB-4 Waiting

Medicald Efectronic (NC § Electronic Verification

Medicald Electronic (NC 3 Electronic Waiting

No Payor Selected [ncomplese

Patient Blank Paper (Pat) Printed Closed

Patient Blank Paper (Pat) Prirted No Payment
Patient Blunk Paper (Pat) Prirsed Pastial Payment

Patient Blank Paper (Paf) Waiting

B muweaBi2BE

Euaﬁ—ss-ag-

Totul Nesmber of Records Shown: 1,424

Page



Billing Status
Incomplete

No Payor
Transmitted
Veeification

Waiting - Have Payoe

Billing Status Summary Report

Date: 11212016

Time:

COUNTY of WASHINGTON

PO BOX 1308

WALTERBORO, SC 25488-4509

6:45:00PM

Date of Service Range: 01012015 - 123112016

Totalx:

Total Trips

e}
1 e

g2z

1,424

Total Amt Billed

$1,951.33
$311.91
§397,448.56
$52,543.92
§18,318.49
$297,688.33

$T68,462.54



Cash Receipts Report Category Summary

Date: 11272016

6:46:35PM

COUNTY of WASHINGTON

PO BOX 1308

WALTERBORO, SC 29488-4509

Dute of Receipt From: 010172015 - 127312016

Trans Totnd
P3 ATTY PYMT $210.65
PC COMMERCIAL INS. PYMT $26,701.96
re PATIENT PYMT $988.79
PR MEDICARE ELEC PAYMENT $230,652.62

Cash Grand Total

$258,554.02



Billing Receivables Report (Summary)

Date: 272016 Tiese:  6:47.39PM
COUNTY of WASHINGTON

PO BOX 1308
WALTERBORO, SC 29488-4509

Date of Service Range: 01/01/2015 - 12/31/2016

Trarsstion Ansert Lan Oty Arcart Arzzen Amcurt Uares  Pat Pa Pa
Casegay Biled Rev Adpn Pud oA a0 Doa Pl oA o
Coez Elecrond $33,006.75 $0.00 SISMETY S0 00> S150%.52 626% LAN 0.00%
Commerosd $4).031 63 so00 1059727 SIn« 000  $52.20397 1681% 02™ 0.00%
DECEASED $000 $000 000 SIAT4ES s000 $1574.68 0.00% 0.00% 000
GASKINS ATTY s 000 521065 so00 000 521068 0.00% 0.00% 0.00%
MUDC Electrani $335,01693 000 §23029561 $6064513 000 s GRTEN  15.00% 0.00%
Madiceld (NC) 3147386 000 000 Beke) Moo NI 0% 1A% 0.00%
MEDICAID XOVE 000 $0.00 000 as2am $0.00 85107 0.00% 000% 0.00%
NON BILL 000 000 900 uwnn .00 SE e 2.0m% Q00% 0.00%
Paticnt $R0218 32 $0.00 8214436 $305 @ S000  S87.76847 2.38% DAL 0.00%
Grasd Totale: 520014 S8 55402 000 46T 0.00%
00 $66, 782 20 proahl R 1208%
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Mr. Pickren told the Board that the County was averaging 4,000 billable calls._ In the last
six months, call volume has dropped. The County is now on pace to do about 3,200 billable calls
which is a 40% decrease in calls, which also means a decrease in revenues. Non-emergent calls



are going to the transport companies with the County’s franchise agreements. Calls will be down
vs what was anticipated. Commissioner Johnson asked were the biggest non-emergent calls--
ones not from the nursing home. Commissioner Manning asked if by the County having
franchise agreements, is that what has caused these calls to go down. Mr. Coccaro said it gives
organizations other options to use for transport rather than to use the County’s transport. Larger
companies have more vehicles available. Mr. Pickren said call volumes have deceased almost
50% from this time last year, which means a 50% decrease in revenue. In the EMS budget the
$1.2M was based on 4,000 calls being processed.

Mr. Pickren has offered to meet with organizations in the county such as the nursing
home and dialysis center to talk with them about using the county’s non-emergent services. Mr.
Coccaro said EMS is making changes, but it is a ripple effect before seeing the effect of the
changes. In the first six months of this fiscal year, 62 calls were made for $32,000 for calls not
reimbursable by Medicaid/Medicare (doctor’s office visits).

Discussion ensued regarding non-emergent transport and what the County needs to do to
be competitive.

Commissioner Manning asked Mr. Pickren what does the County need to do about the
franchises. Mr. Pickren said that is a decision that the Commissioners need to make. Mr. Potter
said he is working on numbers to see if it is worth it for the County to have the franchises. The
franchise contracts are year to year. Mr. Potter said he will have numbers for the next EMS Peer
Review on January 21.

Chair Phelps wants numbers at the February 1, 2016 Commissioners’ meeting for
running non-emergent transports 24/7.

Commissioner Sexton noted that Senator Smith-Ingram arrived at the Commissioners’
meeting and he wanted to let her speak for a few minutes. Chair Phelps agreed. Senator Smith-
Ingram said she knows that she and her staff need to get out into the communities to see what is
needed. She has been appointed to joint legislative committee on transportation. She reminded
the Board that she serves eight counties in northeast NC. Several counties are connected to the
new corridor that is being developed. Senator Smith-Ingram noted that her office has a great
relationship with our Commissioners and she also welcomed the new County Manager. She
reiterated that her office is available...call anytime...they are there to help us. Here contact
numbers are (919) 715-3040 and (252) 578-5725 and her e-mail is erica.smith-
ingram@ncleg.net.

Chair Phelps thanked Senator Smith-Ingram on behalf of the Board for coming to the
meeting and Commissioner Johnson thanked her for seeing her every time she goes to Raleigh.

CARDIAC ARREST MANAGEMENT PRESENTATION: Mr. Coccaro explained to
the Commissioners that this population is severely underserved. His goal on this project is to do
better.


mailto:erica.smith-ingram@ncleg.net
mailto:erica.smith-ingram@ncleg.net
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FORESTRY PLAN AND UPDATE ON PLYMOUTH MUNICIPAL AIRPORT
TIMBER: Mr. Potter noted that the Board had asked him follow up with Forestry’s Lance
Swindell on the timber that had been cut at the Airport. Timber was cut in 2012 and was
replanted. Now the County needs to let it grow then harvest it when the time comes. The next
step is to meet with the Forestry folks and register the tract we want to cut. There will be no cost
to the County since we are a County entity. The County can possibly register the tract that was
already cut. Mr. Potter presented the information below along with a map of the Airport tracts.



















BOARDS & COMMITTEES:

Albemarle RPO’s TCC Board

Commissioner Walker made a motion to appoint the new County Manager, Mr.
Carawan, to the Albemarle RPO’s TCC Board. Commissioner Sexton seconded, motion
carried unanimously.

Beaufort County Community College (BCCC) Board of Trustees Appointee

Since BCCC now has a Washington County Center, the County has been approved to
have an appointee to the BCCC Board of Trustees. Applications were received from Ms. Lynn
West and Ms. Jean Woolard.

Commissioner Johnson made a motion to appoint Ms. Jean Woolard to the BCCC
Board of Trustees. Commissioner Manning seconded, motion carried unanimously.

Albemarle Commission At-Large Delegate Appointment Request

Ms. Bennett reminded the Board that they agreed (at the previous meeting) to make the
appointment at the January 4, 2016 Board of Commissioners meeting for an At-Large Delegate
that is NOT an elected official for the Albemarle Commission Board.

Commissioner Sexton made a motion to appoint Ms. Lynn West as the At-Large
Delegate for the Albemarle Commission Board. Commissioner Walker seconded, motion
carried unanimously.

Washington County Parks and Recreation Advisory Board Appointments

Chair Phelps reminded the Board that they agreed to submit names from their district at
the January 4, 2016 Board of Commissioners meeting of people that would be interested in
serving on the Parks and Recreation Advisory Board.

Commissioner Johnson nominated Kevin Riddick for appointment.

Commissioner Manning nominated Rex Stotesberry for re-appointment.

Commissioner Sexton stated that Tommy Peed still has a year left of his term on the Parks and
Recreation Advisory Board so he does not have to nominate anyone at this time.

Commissioner Walker nominated Monnie Downing, Jr. for appointment.

Chair Phelps re-appointed Rona Norman.

Commissioner Sexton made a motion to approve all the appointments and re-
appointments to the Washington County Parks and Recreation Advisory Board.
Commissioner Johnson seconded, motion carried unanimously.

OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER,

CLERK OR ATTORNEY:

Chair Phelps thanked all the Department Heads for attending the meeting tonight. He
noted there were eleven (11) present.



Mr. Potter noted that with help from Ms. Darlene Fikes, the County has internet service at
BCCC’s Washington County Center (WCC). The next project is to get a sign put up at the
WCC.

Mr. Potter stated he will be attending the Town of Roper’s Council meeting to discuss the
ARSWA agreement.

Mr. Potter stated that he is continuing to work on the RCCHC lease.

Mr. Potter also said he is working on water and sewer easements for the Commerce
Building project.

Commissioner Johnson made a motion to go into Closed Session pursuant to NCGS
8143-318.11 (a)(6) (personnel). Commissioner Sexton seconded, motion carried
unanimously.

Back in Open Session, Commissioner Sexton made a motion to appoint Curtis
Potter as Assistant County Manager effective immediately. Commissioner Manning
seconded, motion carried unanimously.

Commissioner Sexton made a motion have the Finance Officer report to the County
Manager. Commissioner Manning seconded, motion carried unanimously.

At 9:15 PM, with no further business to discuss, Commissioner Manning made a
motion to adjourn the meeting. Commissioner Johnson seconded, motion carried
unanimously.

D. Cole Phelps Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board



