June 25, 2015

The Washington County Board of Commissioners met in a recessed meeting Thursday,
June 25, 2015 at 6:00 PM in the Commissioners Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Manning, Phelps, Sexton and Walker were present. Also present were
County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance Officer Frank
Milazi and County Attorney Curtis Potter.

Chair Sexton called the June 25, 2015 meeting to order.

NEXT STEPS FOR RECRUITING A COUNTY MANAGER: Chair Sexton asked the
Commissioners to look over the recruiting ad before them. Ms. Bennett mentioned a couple of
changes to the timeline. Commissioner Phelps said the Board needs to think of how they wish to
handle the appointing an interim county manager. The Board agreed to let Ms. Bennett run the
ads in the Roanoke Beacon, Washington Daily News (depending on the cost), NACo website and
NCACC County Lines and the NCACC website.

WASHINGTON COUNTY 2015 -2016 BUDGET ORDINANCE: Mr. Rhodes said that the
2015-2016 budget is now balanced with a $.79 ad valorem rate.
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Commissioner Manning asked Mr. Milazi about the fee changes. Were there any changes made
to the fee schedule? Mr. Milazi said yes, changes were made to Animal Control fees. Mr. Rhodes said
that the water increases that the Board approved are in this budget also.

Commissioner Phelps said it has been a long budget process and not everyone is pleased with it,
but it wisely spends the taxpayer’s money. He also said that he is glad that it doesn’t contain a tax
increase. Commissioner Phelps conveyed his thanks to Mr. Milazi and staff.

Commissioner Manning said thanks to Mr. Rhodes and staff for all the hard work on the budget
and thanked Commissioner Phelps for his leadership in this effort.

Commissioner Johnson thanked everyone and thanked Commissioners Phelps and Manning for
pushing for the changes in the budget. Commissioner Johnson said she knows we will still have a
problem with EMS next year. She said she is hoping to have a % cent sales tax increase--that way it
doesn’t just impact the personal property owners. Commissioner Johnson said the County has to find a
way to raise some money for that rainy day. Sales tax is different than a tax increase. The County is
going to have to work hard to get a ¥ cent referendum passed. Commissioner Johnson went on to say
that the County has got to think about how to raise money for things we will need.

Commissioner Walker said it’s his first budget and he echoes the others sentiments.

Commissioner Johnson asked the Board to think about going to a 1% or 2% 401K contribution
by the County instead of the current 3%. She would like to see current employees grandfathered at the
3%. It would still be a benefit that could lure new employees since all counties don’t offer a 401K plan.

Commissioner Phelps agreed with Commissioner Johnson and would like staff to bring the
breakdown of what that savings would be to the July meeting.

Mr. Milazi said that law enforcement is still required to receive 5%.

FUND BALANCE POLICY: Mr. Milazi presented the Fund Balance Policy to the
Commissioners in March. The County has no policy now that requires the County to put money in the
fund balance. The County has “working capital”. If this Fund Balance Policy is approved it will be the
start of the County’s fund balance and the County will continue to build it.

Commissioner Phelps asked about the percentage that needs to stay in the fund balance. If the
County falls below that (10%) which is currently in this policy, does it mean in 3 years that the County
will have the 10%? Mr. Rhodes said that if the ¥4 sales tax is approved that it would bring in additional
sales tax revenue.

Commissioner Johnson said that she has heard that the fund balance should have 3 months worth
of operating expense in it. Does 10% do this for the County? Mr. Milazi said the 10% has been set so
that the County can meet this.

Mr. Milazi said after he has completed year end close-out on Tuesday, June 30, he will be able to
see if the County has money to put in the fund balance.



Chair Sexton said that the County’s fund balance is tied up in the $1.2M of back taxes. Ms.
Wilkins said that the Tax Office has received over $17,000 in the last month and over $14,000 today.

Commissioner Walker made a motion to adopt the 2015- 2016 recommended
budget ordinance presented for $13,831,453. Commissioner Phelps seconded, motion
carried unanimously.

Commissioner Phelps made a motion to adopt the Washington County Fund Balance
Policy. Commissioner Johnson seconded, motion carried unanimously.

WATER LEAK: Mr. Rhodes said the County has just found out that we have a water
leak near Industrial Lane and Hwy 64 in Plymouth. It’s about 10 feet below the ground. The
County’s Water Department doesn’t have the equipment to keep our workers safe while taking
care of getting this fixed. Only the lumber company uses water in Industrial Park. Mr. Rhodes
stated he had a meeting with Doremus Luton (Interim Public Utilities Director), Carol Phelps,
(DOT), David Massengil (Contractor (Lakeside Utilities)) and County Attorney Potter. The
County would need to contract Mr. Massengil to do the work and replace the part. This is not a
public safety issue yet. There may have to be some lane reassignments for the July 4™ holiday
due to an increase in traffic. Mr. Potter said it appears that the leak has been isolated and
stabilized which gives Mr. Massengil time to work on a solution. Commissioner Phelps asked for
an update on June 30 if the estimate has been received.

Mr. Milazi stated that if the estimate comes in before June 30 we can pay it out of this
year’s budget.

Chair Sexton said the Commissioners would like to have the budget amendments to look
at before the meeting on Tuesday morning.

At 6:35 PM, with no further business to discuss, Commissioner Manning made a
motion to recess the meeting until June 30, 2015 at 7:00 AM for end of year budget
amendments. Commissioner Phelps seconded, motion carried unanimously.

William R. Sexton, Jr. Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board






