June 22, 2015

The Washington County Board of Commissioners met in a recessed meeting Monday,
June 22, 2015 at 6:00 PM in the Commissioners Room, 116 Adams Street, Plymouth, NC.
Commissioners Johnson, Manning, Phelps, Sexton and Walker were present. Also present were
County Manager Jerry W. Rhodes, Clerk to the Board Julie J. Bennett, Finance Officer Frank
Milazi and County Attorney Curtis Potter.

Chair Sexton called the June 22, 2015 meeting to order.

Mr. Rhodes introduced Clifton Hardison as the new DSS Director. Mr. Rhodes said that
Mr. Hardison has been DSS Director in Martin and Chowan County. Mr. Rhodes thinks Mr.
Hardison is a good fit for Washington County. Mr. Hardison said he is glad to be here and he
told the Commissions not to hesitate in calling him for anything they need from him.

WASHINGTON COUNTY 2015 -2016 BUDGET ORDINANCE: Mr. Rhodes presented the
following revised report that includes only a 2 cent increase.

WASHINGTON COUNTY
FY 2015-2016 RECOMMENDED BUDGET

JUNE 22, 2015

The recommended FY 2015-2016 budget was prepared in accordance with the NC Local
Government Budget and Fiscal Control Act and NC General Statute §153A-82. The
recommended budget was balanced on May 20, 2015. It was presented to the Board of
Commissioners on May 26, 2015 and included revenues and expenditures that totaled
$13,842,324. A public hearing on the recommended budget was held on June 8, 2015.

The adjusted recommended budget includes adjustments in expenditures and revenues that have
been made since the budget was presented to the Board of Commissioners on May 26, 2015.
Total adjusted budgeted expenditures are $13,837,856.

This recommended budget includes the following adjustments:

» Recommended Expenditure Budget: May 26, 2015 $13,842,324

=  Adjusted Expenditure Decreases:

o Manager’s Office account no. 10-4120-260 ($ 500)

o Finance Department account no. 10-4130-030 ($ 9,340)



Tax Administration

Prof. Services

Board of Elections

Register of Deeds
Info. Technology

Facilities Services

Sheriff

Detention

Planning and Safety

Geo. Info. Systems

SS Administration

SS Econ. Support

account no.
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account no.

account no.
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10-4170-030
10-4170-260
10-4170-370

10-4180-030

10-4210-550

10-4210-030
10-4210-200
10-4210-215
10-4265-350
10-4265-355

10-4310-030
10-4310-210
10-4310-260
10-4310-310
10-4310-392
10-4310-600

10-4320-030
10-4320-350

10-4330-250
10-4330-260
10-4330-310
10-4330-370

10-4915-190
10-4915-260

10-5310-200
10-5310-320
10-5310-340
10-5310-350
10-5310-550

10-5380-011
10-5380-377
10-5380-379

($ 3,500)
($ 500)

($10,000)

($ 4,500)
($ 500)
($ 2,000)

($ 3,000)
($15,000)

($  500)
($ 1,000)
($ 2,000)
($ 5,000)
($ 2,500)
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($ 4,000)
($ 1,000)
($ 2,000)
($ 1,000)
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($ 2,700)
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($ 6,280)

($ 7,589)
($ 5,000)
($40,000)



o SS Transportation
o Communications
o Medical Examiner

o Soil and Water

o) Cultural/Library

o) Recreation
o) Projects/Transfers
Subtotal ->

Adjusted Expenditure Increases:

o Facility Services
o) Fire Protection
@)

o SS Econ. Support

o Recreation
o Projects/Transfers
Subtotal ->

account no.

account no.

account no.
account no.

account no.
account no.
account no.
account no.
account no.

account no.

account no.

account no.

account no.

account no.

account no.

account no.
account no.

» Adjusted Recommended Expenditure Budget:

> Recommended Revenue Budget:

Adjusted Revenue Decreases:

o DSS-Admin. Reimb.

account no.

10-5380-382

10-5400-250

10-5911-030
10-5911-320

10-6000-180
10-6060-200
10-6060-350
10-6060-390
10-6110-991
10-6120-030

10-8000-996

10-4265-410

10-4330-000

10-5380-376

10-6120-399

10-8000-992
10-8000-994

June 22, 2015

May 26, 2015

10-3490-000

($ 1,500)
($15,000)

($ 4,000)
($  700)

($ 4,000)
($  600)
($ 1,600)
($ 500)
($ 2,000)
($10,235)
($34,960)

($218,865)

$ 300
$ 24,111
$ 13,944
$ 1,950
$164,752
$ 9,340
$214,397

$13,837,856

$13,842,324

($27,500)



o DSS-FC/Adoption account no. 10-3500-050 ($ 2,500)
Subtotal -> ($30,000)

=  Adjusted Revenue Increases:

o Sales Tax-One Half account no. 10-3440-000 $ 24,693
Subtotal -> $ 24,693
> Adjusted Recommended Revenue Budget: June 22, 2015 $13,837,856

Mr. Rhodes went through the recommended budget explaining it to the Commissioners as he
went along. The Commissioners questioned why the difference in the budget presented tonight is
not much different than the budget presented in May. Mr. Milazi said money has been moved
from the general fund and other deductions were added to EMS ($314,752).

Mr. Milazi spoke to the Board about the Budget Ordinance below.
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Commissioner Phelps asked how much is in the reserve for drainage. Mr. Milazi said there is

$118,000 in the reserve for drainage.



NEXT STEPS FOR RECRUITING A COUNTY MANAGER:

Ms. Bennett spoke to the Board regarding the timeline for the recruiting process and
provided the Commissioners with a copy of the advertisement for the County Manager that was
used during the last hiring. Chair Sexton asked the Board to look over these documents and be
prepared to discuss them at the next meeting.

At 7:00 PM, with no further business to discuss, Commissioner Manning made a
motion to recess the meeting until June 25, 2015 at 6:00 PM. Commissioner Phelps
seconded, motion carried unanimously.

William R. Sexton, Jr. Julie J. Bennett, CMC, NCCCC
Chair Clerk to the Board






