
 
April 22, 2013 

 
 The Washington County Board of Commissioners met in a recessed session on Monday, 
April 22, 2013 at 7:00 PM in the County Commissioners’ room, 116 Adams Street, Plymouth, 
NC.  Commissioners Johnson, Manning, McCray, Phelps and Sexton were present.  Also 
present were County Manager Jerry Rhodes, Clerk to the Board Julie J. Bennett, Finance 
Officer Frank Milazi and County Attorney/Assistant County Manager Cheryl Young.   
 

ADDITIONS/DELETIONS:  Chair Manning stated that an addition was needed to the 
agenda:  add attorney-client privilege to Closed Session—143-318.11(a)(3). 

 

Commissioner Sexton made a motion to approve the addition to the agenda as 

presented above.  Commissioner Phelps seconded, motion passed unanimously. 

 
 AUTOMATED METER READER LOAN:  Mr. Lou Manring, Public Utilities Director 
made a presentation to the Board on the Automated Meter Reader (AMR) loan.  Mr. Manning 
stated that the County has received a 20 year loan with 0% interest for the purchase of 
automated water meters.  He gave the following presentation. 

 





























 
Commissioner Sexton asked about the life expectancy of the meters.  Mr. Manring said Badger 
meters have a 20 year guarantee.  They are of high quality and have been in continuous business 
for over 100 years.  Commissioner Phelps asked when was the last time the County’s meters 
were replaced.  Mr. Manring replied “never” and that this loan will replace all of water meters.  
He also said that this loan covers all costs associated with this project.  Mr. Manring stated that 
the County has to pay an $11,000 loan service fee up front but it is reimbursable. 



Commissioner Sexton asked Mr. Manring if he is confident that these new meters will help the 
County save water and increase County revenue.  Mr. Manring stated yes he is confident these 
new meters will help.  He also said that the recent newspaper article has helped to let people 
know that the County is actually checking on water usage.  The meters need to accurately 
measure the water that is going out and some of ours are 10% off on average because they are 
old meters.  Mr. Manring noted his staff has checked 100 meters and on average they are at 
86.6%.   One way or the other, all meters will need to eventually be replaced.  Mr. Manring’s 
staff has replaced 500 meters but it took over 1 year.   
 

Commissioner Phelps made a motion to approve the Automated Meter Reader 

Loan.  Commissioner Johnson seconded, motion passed unanimously. 

 
REFINANCING OF WATER SERVICE DEBT:  Mr. Milazi spoke to the Board about 

refinancing the water service debt.  The County’s original loan was at a high interest rate and 
rates have dropped so it would be beneficial to refinance now.  The County could pay less 
interest and cut off seven (7) years from the original loan.  This would have to be sent to LGCU 
for approval.  Commissioner Phelps asked Mr. Milazi if he shopped around for lower interest 
rates.  Mr. Milazi said that no one wants to talk to us because the County doesn’t have any 
reserve balance in place.  The Commissioners decided to table making a decision on the 
refinancing until the May 6 meeting. 
 

FINANCE OFFICER’S REPORT:  Mr. Milazi told the Board that the Juvenile Crime 
Prevention Council (JCPC) Plan has to be submitted to the State before it is put into our budget. 
The JCPC is funded by the State and the revenue is shown in our general fund.   
 
 Mr. Milazi also stated that the budget is on schedule.     
 

Commissioner Sexton made a motion to approve the JCPC Plan.  Commissioner 

McCray seconded, motion passed unanimously. 

 

Commissioner Johnson made a motion to go into Closed Session according to NCGS 

§143-318.11 (a)(3) (attorney-client privilege) and §143-318.11(a)(4) (economic 

development).  Commissioner Phelps seconded, motion carried unanimously. 

 

Commissioner Johnson made a motion to adjourn the meeting.  Commissioner  

Phelps seconded, motion carried unanimously. 

 
 
______________________________  ______________________________ 
               Buster Manning         Julie J. Bennett, CMC, NCCCC 

            Chair        Clerk to the Board    
  
 
 


