February 18, 2013
The Washington County Board of Commissioners met in a recessed session on
Monday, February 18, 2013 at 6:00 PM in the Commissioners Room, 116 Adams Street,
Plymouth, NC. Commissioners Johnson, Manning, McCray, Phelps and Sexton were
present. Also present were County Manager Jerry W. Rhodes, Clerk to the Board Julie J.
Bennett, Assistant County Manager/County Attorney Cheryl Young and Finance Officer
Frank Milazi.
Chair Manning called the February 18, 2013 meeting to order. Chair Manning
added Budget Amendments to the agenda as item 2A. Commissioner Johnson
approved the addition to the agenda as mentioned above. Commissioner Sexton
seconded, motion carried unanimously.
PUBLIC HEARING—PLANNING BOARD—APPLICATION FOR A
SPECIAL EXCEPTION: Commissioner Sexton made a motion to open the public
hearing; Commissioner Phelps seconded, motion carried unanimously. Ms. Ann
Keyes, EM/Planning/Safety Director spoke to the Board on behalf of the Planning Board.
An application for Special Exemption has been received from Mr. David Lee Evans of
Quality Mats, LLC. Ms. Keyes noted that twelve (12) new jobs will be created with the
addition of the new sawmill equipment that Quality Mats, LLC would like to add. Ms.
Keyes said that with tonight’s meeting, the public hearing requirements have been met.
Commissioner Johnson made a motion to close the public hearing; Commissioner
Phelps seconded, motion carried unanimously
Commissioner Sexton made a motion to approve the Special Exception for
Quality Mats, LLC. Commissioner Phelps seconded, motion carried unanimously.
2013 – 2014 COUNTY BUDGET GUIDELINES AND BUDGET CALENDAR:
Mr. Jerry W. Rhodes, County Manager, spoke to the Board regarding the budget
guidelines and calendar for 2013 – 2014. Mr. Rhodes mentioned that the County’s
purchase of the Strader building will fall under Capital Projects and should be the only
exception. Chair Manning wanted it noted that he opposes any tax increases.
Commissioner Johnson verified with Mr. Milazi and Mr. Rhodes that Commissioners can
attend any of the departmental budget meetings if they so desire. Mr. Milazi said he
should have some numbers from the revaluation in March per Mr. Chip Main, Tax
Administrator.

Commissioner Sexton made a motion to approve the 2013 – 2014 County
Budget Guidelines and Budget Calendar as presented. Commissioner McCray
seconded, motion carried unanimously.

BUDGET AMENDMENTS: Mr. Milazi presented the following budget
amendments:
 13090—Department of Social Services

+$20,594
+$46,622

Chair Manning asked Mr. Rhodes what could be paid for out of these
reimbursements from the NC Division of Social Services. Mr. Rhodes explained that
some of the money in the DSS amendment (Low Income Energy Assistance Program)
would be used for such things as paying utility bills for a resident, however the money is
not given directly to them, but to the business providing the service.
 13120—Department of Social Services
 13130—Manager’s Office
 13140—Finance Office

+$ 6,231
+-$17,000
+-$14,000

Mr. Milazi also mentioned that errant telephone charges have finally been
straightened out. The County has been paying for cell phones that we were not using.
Chair Manning asked about the Commissioner Sponsored Activities item. Mr.
Milazi explained that money is for retirement functions and the employee Christmas
party.
Commissioner Sexton made a motion to approve Budget Amendments
#13090, 13120, 13130 and 13140. Commissioner Johnson seconded, motion carried
unanimously.
REQUESTS FOR LEGISLATION: Mr. Rhodes told the Commissioners that
Representative Paul Tine sent a letter asking if the Board has any legislative requests. Mr.
McCray wants to make sure that Representative Tine does not forget the folks living on
dirt roads. He feels something needs to be done for them. Commissioner Phelps said that
he would like Representative Tine to look into some sort of funding for NERSBA. Chair
Manning and Mr. Rhodes stated that they have both spoken to Representative Tine about
this issue. Chair Manning and Mr. Rhodes would like to see Representative Tine support
wind energy. Mr. Rhodes stated that there will be a resolution on the March agenda
regarding wind energy. Commissioner Sexton said there needs to be a resolution sent to
the other counties involved in NERSBA asking them to contact their representative to
help with the funding issues that are affecting NERSBA. Commissioner Johnson has
spoken with Harry Brown, who led legislation for NERSBA. Commissioner Manning
spoke to Bob Rucho. Both Representative Brown and Rucho suggested the County show
the good side and bad side of a school like NERSBA. Commissioner Johnson noted that
she spoke to Representative Tine to make sure the legislature knows that the Education
Lottery formula needs to be reworked so that counties get a certain amount for education.
The Commissioners want to have more info on items dealing with NERSBA to be able
push their issues. Commissioner Phelps made a motion to have the County Manager
meet with NERSBA principal and Washington County Schools Superintendent
together to work on both schools funding issues. Commissioner Johnson seconded,
motion carried unanimously.

Commissioner Johnson told the Board that the NERSBA school board meeting is
this Thursday at 4:30 pm at Vernon James Center. She encouraged all Commissioners to
attend meeting.
PITTARD PERRY & CRONE—AUDITOR’S REPORT OF THE
WASHINGTON COUNTY COMPREHENSIVE ANNUAL FINANCIAL REPORT
(CAFR) FOR THE YEAR ENDED JUNE 30, 2012: Mr. Frank Milazi introduced Chris
Burton, Auditor of Pittard Perry & Crone. Mr. Milazi and Mr. Burton went over various
parts of the CAFR.

Commissioner Sexton asked what the revaluation has to do with the unassigned
fund balance. Mr. Milazi stated some costs for conducting the revaluation have to be
paid and if there aren’t enough funds in the general fund, the costs are paid from the
unassigned fund balance.
Mr. Burton stated that all the financial information was supplied by Mr. Milazi.
Mr. Burton noted that on Page 4-6 problems with credit card usage is discussed. Internal
controls were weak, but that has now been fixed. Mr. Burton noted that there were some
communication problems with doing budget amendments, but that has improved. There
was improper filing of a W-2 for the year ending 12/30/11, but it was a software problem.
Mr. Burton stated that the County needs to keep an eye on the fund balance. Mr. Burton
asked Mr. Rhodes if DSS lost any additional revenue. Mr. Rhodes stated that DSS did
lose an $80,000 grant but compromised with the non-replacement of a position so there
was no additional cost to the County. Commissioner Manning asked how we can do
better with EMS. Mr. Burton stated every County that runs EMS has the same problem
with loss of revenue. Unfortunately, Medicaid isn’t good about making payments which
contributes greatly to the EMS money problems.
OTHER ITEMS BY CHAIR, COMMISSIONERS, COUNTY MANAGER, CLERK
OR COUNTY ATTORNEY: Commissioner Johnson mentioned that there is a Risk
Management meeting in Martin County tomorrow. She also mentioned that on March 1,
2013 there is a State of the Region meeting in Martin County at the Bob Martin Center in
Williamston. Ms. Bennett needs to know who if any of you would like to attend. She

will need to register you. The cost is $35/person and includes lunch. Commissioner
Johnson noted that the NaCo Legislative Conference is in March in DC.
Commissioner Sexton made a motion to go into Closed Session pursuant to
NCGS §143-318.11 (a)(4) Economic Development and NCGS §143-318.11 (a)(6)
Personnel. Commissioner McCray seconded, motion carried unanimously.
Commissioner Sexton made a motion to come out of Closed Session and back
into Open Session. Commissioner Johnson seconded, motion carried unanimously.
Commissioner Johnson mentioned that Dr. Davis, Superintendent of Washington
County Schools (WCS) met with NERSBA Principal Davis and that NERSBA didn’t pay
up on the MOA ($20,000) with WCS for food and transportation for NERSBA.
NERSBA didn’t sign the agreement and offered WCS $18K. Commissioner Johnson
said that NERSBA is not trying to work with WCS. She feels the Commissioners need
to find a way to help both schools coexist. She reiterated the need for Mr. Rhodes to sit
down with both parties and try to mediate.
Commissioner McCray made a motion to approve a resolution delegating
leasing authority to the County Manager for property located adjacent to the
Plymouth Municipal Airport. Commissioner Phelps seconded, motion carried with
4 ayes and 1 nay (Commissioner Johnson).
With there being no further business to discuss, Commissioner Sexton made
a motion to adjourn the meeting. Commissioner McCray seconded, motion carried
unanimously.
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